The IVti&'oi 

spare pro^mm. 




It starts with four doors that 
open wide. That swing out a 
full 85 degrees and hold there. 

So, it's no trick to get in or 
nut of the front or back of a 
Peugeot 504. 

A sliding roof opens to 
the sky to let in plenty of 
sunshine and fresh air. 

Un like most cars built to 
day > the spare tire doesn't take 
up valuable space in the trunk 
— but is locked in place under- 
neath the trunk floor. So, you 
get additional room for bag- 
gage. 



The front bucket seats are 
fully reclining, so you can 
stretchout^ 
-even gey 




to sleep if you like 
when the day's driving is done* 
Three adults can sit com- 
fortably in back. Or T put the 
armrest down and you've got 



Peugeot 




two luxurious lounge chairs. 

But all this spaciousness 
would be for nothing if the car 
didn't have a comfortable 
ride. That's why the 
Peugeot 504 has inde- 
^ pendent suspension on all 
four wheels — to soak up the 
bumps and potholes: and 
four-wheel disc brakes to slow 
you down quickly but gently* 
The Peugeot 504 — it's one 
import that thinks comfort and 
roominess is important 

Fcrt owrr infnrrnaEinn write FviLimrt. Far.. P.Q. 

+ 5ugg|-ft«d prfc*. l*4Clt (H«1 «fldtiChrr 
rin«r*r dtf |iv*rv rhurtw,. if Hip. MlftltiafMK 



Keeps the road from getting to you. 

PEUGEOT SALES h SERVICE NATIONWIDE 
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One big advantage of buying 
a Business Owner's Policy 
from The Home is that you get 
to keep a lot of old friends. 



Simple as this -The Home s B O P 
is designed to save businessmen money. 
Premium dollars. In substantial amounts 
Uke the $310 a year it saved for Alabama 
industrial distributor Dudley Allbright. 
The $790 a year it saved for Mike Velys, a 
New York electrical wholesaler The 
$2,800 a year it saved for Georgia hard- 
ware retailer Edward Morgan. 

Behind these figures- and thousands 
tike them -is flexibility . An insurance 
package specifically structured to the 
contour of your business: precisely 
pinpointed to its needs. Without padding. 



Peak inventory protection at average 
inventory cost. Business interruption 
coverage. And with the added advantage 
of Thico-The Home s exclusive, con- 
venient, budget-your-own way to pay. 

The Home's Business Owner's Policy 
won t make you a business f& 1 ?^ 
owner - but it can do CEffi'J 
a lot to keep you one. the ^QJr • 
Put your finger on «j mm r 
your nearest Home H \J |V1 C 
agent™ he's right insurance 
there rn the Yellow company 
Pages. s^rH x^S"? 1 
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DECTATiNG WACH'Nf; 



Who t» the Executive Producer? In HoUywood, 
hir'i the man *hi> fmta ;i finished mulion picture 
°iu the tun". , * and within budget. Bui whether 
he tnttkci movies or nutamubiles. Map or steel, 
any man nn top h» to be an executive producer. 
And he nndl the- fight Facilities for effective coin- 
muiiLcjitstrfi. The Kufek-u 64 Diddling Macbirv: 
lielpi iremendflusJv because it can make any iium- 
Bftct more effective. Its low initial coit and ht^li 
efficiency make ll un mitit anding investment for 
cither un individual executive or an entire corpo- 
ration. It*i easy to u*e f completely automatic, 



remotely -controlled, and fail— with instantly* 
CXVTCctible dictation and eaty transcription. 
Call your NorelcQ offiee product! dealer and dii- 
cover how Norclca can help an Executive Pro- 
ducer tike you. See the Yellow page* under 
"Did tiling, Murlunei" at write to Philip* Bu«nen 
Systems. I nc,, 1 00 Eatt 42nd St-, New York, 
New York 100! 7. 
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If you think of Woodstock as ih* scene of the great 
rock festival, you have plenty of company, There's 
even a movie now about that "happening/* 

That was Woodstock, N. Y. Now another Woodstock 
— rhis one in Vermont— should also be worthy of being 
remembered, because it was there thai a band of 15 
businessmen and an equdt number of experts recantly 
began a study th3l may have lasting effects on our 
country's- health care system. 

It's appropriate that businessmen would take an 
interest in this, since business as a whole the largest 
single purchaser of health care in the country, Each 
year you spend around St 2 billion for health insurance 
and other medical and hospital benefits for yourselves 
and your employees. 

So the Chamber of Commerce of the United States 
formed a specif committee on the nation's health crm: 
needs It's made up of top- rung corporate executives 
selected not for their knowledge of health care, but for 
their ability to take new problems,, analyze them and 
cams up w^th sensible solutions. 

Working with the committee are four task forces 
which si g made up of experts in the medical, hospital, 
nursing and other health fields. 

The purpose: To think through all the ramifications 
of the nation'^ health care system as it exists today. 
Committee -ind task force members wi.l be looking at 
ways to improve the delivery of health services which 
will preserve the advantages ul freedom of choice tor 
both ihoso who 1.150 and t?u;sG who deliver the services. 

Obviously, the question of health care has been a 
national issue for several years. As much as two years 
ago the National Chamber's Council on Trends and 
Perspective issued a report warning th&t this i&sue 
would grow in importance throughout the Seventies. 
The demand for health care has been changing drastic- 
ally as well as increasing at an amazing rate. The whole 
situation has been complicated by the passage of 
Medicare and Medicaid legislation in the past few 
years. 

Without prejudging the committee's study, it's clear 
that great changes will be nwd*d. We usually gel well 
quicker when we re sick nowadays, but it costs a whole 
lot more. We have better doctors, but noi enough of I hem. 
We have excellent hospitals, but they're often hard to 
get into, 

As usual, many people are ready to "shoot from the 
hip" with new solutions. Of course, the most frequent 
su ejection is a massive transfusion of federal money, 

There ore proposals now that would in effect na* 
tronalize our health care system— which some people 



feel would destroy it so that it could be reconstructed 
to the Irking of those who would have everylhmfl Iroe 
for Ovorybody, 

Actually, nobody has to do without medical or 
hospital care for lack of money But the cost of caring 
for those who can't pay is loaded on those who can. 

That's only a sample oi ill" umilirz.rriivns of Vw 
problems the task forces and the committee will be 
studying. They hope to develop constructive recom- 
mendations. I ll bet in advance they don t conclude 
that it can all be solved with monoy 



Speaking of money, the great debate on inflation 
hasn't cooled much, whether the inflation has or not. 

And you still he&r suggestions that the government 
should gel into the business of conttolling wages and 
prices, at least on a so^ called voluntary basis. Some 
businessmen are still suggesting this themselves. 

Wei I, Canada tried it thrs year. And it turned out to 
be a complete mess. The businessmen especially got 
burned because they tried to cooperate and labor didn'L 

For an on-the-spot, in-depth report see the article 
on page 68 by Associate Editor Grove r Heirnan, 

You might also take a moment to look at the chart 
below, ft demonstrates what inflation has done to our 
doffarik 



PURCHASING POWER OF THE DOLLAR 
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And don't miss 'Those Powerful Powder Puff Ek- 
ecutives" on page 80. Some mighty pretty pictures. 



*ATI.K. m-MNK;-.^ ttOS HMDBTt 1K4 



7 



one 

r 

or 

the 
world's 
great 
hotels 
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great 
cities... 



frown Ipbloce 
tJJ HOTEL 



fc?n»tr r Col^lUA ftQJDJ 
r.tt\ H. iHMniain Gn^llfll Mmigfr 
ir^rwmnj ay Giirvi uy Fa*e*ir 
t Dm ar Jflhr; A, TlMf* Cu . r« 
»J5 VHklllilrt BUd. 
1 W Aa^iltt, t*\\t. KX£5 

M-mber PiilinELiiftHf Hpllll: 



mmf^ZLQatmi store 



■. ' C 11 Jd " ~ — -=^^J 
Bo* 1 J9H, iymhhurp., Tenn. J"^52 

Authentic Jack Daniels 
Old-Time Tennessee 

A whisky 



g|*j-!ima rU£*- J u *< liK*th«on»5 J»ck 

Daniel'* DHitilltry sold Mrtnihay in 
fr*f&re bottles ttdre uied, th*y jtb 

gl^jfld CEF-rtri'ic in-.-do a rtd bg{, 

mil ■* p*ln? (j^n»m*n<5, ivrv»nR 
,UfcS or oar pile Men. I #*so sail 
olfiif il«rtii, such ill eld rabaFi, 
adwttrli&Fnpt pahitri. and Inncy d«N 
r.Anlnrn. jpl wall an aEd-Tannn&fa-j 
ttimai ilka co-untry NA,-n«j. *tfl*.in-B 
slicks and wtuttJinc ints. For a lull 
catalog ol uftoflaal 4tam& from th» 
THfiJi*&SM Mils, sartd Ed my 

leofa and I'M matl jOu one threr.Mj 

1 .) f align jutf*, 17,QO #ich 
□ 3,1 dual tug*, M.OQ a*£h. 

Check er Money Order Only 



JT ■ ^ricuaa i a^dil null: a^rt 1% u>« Fjij 
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WHICH 
WAY ON 
HIGHWAYS? 



* ' B:i1 tic Over the Driver's Dollar" 
^September] highlight* thu many at- 
tempt? to use tax money paid by 
highway mserx far jmn high way pur- 
poses; the issue deserve dieu.iiBflioii 
because same time-hemored princi- 
ples of highway taxation are seriously 
Lhrentene<i 

We in the Wuaysritfin Division of 
the American Aul "mobile AwmH'ln- 
tlOft H^THn wish | In 1 « i-mnifc-rn by Car- 
!iw C, Villajreal. urban times lntti*att 
administrator* that "Public transpor- 
tation *b really everybody's re&pnneti- 
liilliy. UhmlI crmnruniilieH fchrnild he 
jfin to consider it on 1 he same hartis as 
they do their tire or police depart- 
ment*," The impllration to ub in 

• !<■ ir I'uHic l riiiu>pr»rl at inn should he 
financed, Sf a subsidy la needed* 
through general funds, not by taxing 
highway users alone. 

As Mr. Villnirreal pointed out, large 
numbers <>f [wnph in ihia chantry (ia 
iml own i T ilrive uLUuriTolaJt* und de- 
pend «o publh; tramtpf>rij!tion. They 
include I he ehk-rly, the wick, I he 
hiuiditfipped. the pour nnrj ihe ver>- 
y^unK, 

The AAA supports Prsiident 
Nixon's proposer! S3 0 billion nuiss 
transit program over a 12-year period, 
financed by general funfiu, 

Wii dL^igrce with the preftideai of 



Lhc Ameru-anTriinsh A^r,. juL^.n whn 
betiLiv^n L t 1 1 in [i i i_v public trMniijwsrla- 
tion needa M ean best be niel fr*»m fchfc 
Highway Truat Fund," Simply be- 

: , \ \ix m llh I'll ml hi-.:-. :i Mi^mIh, I]mw *>f 

tun taken from moiurtatj* dues nut 
justify its u«e fnr public; Lranaporto* 
I li ml i>r Hir any iHhcr purprwe. Ths 
Ameriwin Transit Ansodation view to 
potently flelf-tierving, 

Th« Highway Truat Fund was efl- 
^JjlklieiL in SFJ66 F Jintl mntartHIa hav*? 
willingly paM Fnur n-ni^ n ^alk>n fed- 
t'rut hsl^iILih' lax <nsui>porl the ['uinl. 
h wi\s based on J *tru*u T * - that tha 
mnncy j>iiifi wr»uld adually bi j iwti 1*> 
builrl and impmve rmr hi^hwny.4, 

Tcr raid ihe t^und now would be t« 
ffaupe il of ila ''trust 1 ' anil would be H 
serioua breach of jail h with ihe 
motorists 

I I 'AIlT H. WHKillT 

(iftpiril ,l#ajfap(f 

I" .-I 'i • 4 ' it " l.'Jn rLnii 1 1 1 f ' 1 11 

l^rfXiiyiT, Pi Iv. 

* Some f-t Mr V-'illnrreiil's comments 
misrhl l"K- iirpuei! with Airmmnhili^ 
dn-a'l nececuuirity "chu-ke" fisit 1 ^ ami 
average stpeeda in eit^ett ate much 

* Iu-v_t 21 J niph + nol the "live 1 * hrt 
said.Thnt'n nutLmutinj? s|x.»etl, by Lbs 
way. And by compariaon the number 
nf people who don't drive or <]Lher- 
wise use automotive trans|?oriat.ion is 
minisi'uk-. Over $h \Xif ct-nt of ihe 



changing 
your 
address? 



Whenever you write us about your subtcripUutr, 
plea&e include address label for prompt serwc*. 



PlBBE* attacn Lhc sod re 3 6 
label fram yaur Niivan^ 
Business covsr in the 
specs above, print yaur 
new atfdfess. and mail thie 
form to Nfffiion'a QuBiness. 

^mpgrt^nl Al 1 ,a Five 

weelti for address choage, 



name 



eo. name 
address 



oity 



rip &orte 



NATION'S BUS-T-JE^G, 16 tD H STREET N. W.. WASHINGTON. D. C. 20DOB 



How would you 
like to have the 
best work force 
in your field? 




Rend on- 
in Florida xwcm 
show you hoiv fo 

performance... 
prtxhicuvm! 

The itiA niJiy gel in your eyes,.* 
yuiir view nii^hl In; oh%Lurcd hy 
she palm trees- hul it's Mill I f«ci 
thai Floritlti can put m your pi; ml 
flftf tifttf n i-^A /Nrvr rwr hud! 



Im^irh: svhiii ll1.1i v irld do for 
your hMsimrw rkre\ why Florida 
t\m drliii- r 

• We l-:im urn rccmil jiryunc kn 
skilled kibor We'll *how you 
prool ol 3 4 J - r i n - 3 stipenorily 

in competitive recrminioni 

- Oui skilk-il work force is 

slate in the Suttihetisf* 

* W L - in iu Ii.hl' in Flwida u 
lurgef working iijje 
papain lion t iH-foi ihiin yriy . 
other Stmihcjisietn Mjte. 



Florida is i sireiit pi nee to work sind 
live— one ViicaiuHi proves* that Bm 
worft you Jci us rdvtrjj] ihc hidden 
profit potential in Florida's 
iciiiitrkaWi: |;ihw p if 1 lire'; 1 Jum 
phone 1^14*224-1215 or write in 



Fforida 



We can 
get you 

where 
you want 
to go. 



And you can get to people in the United States, 
three-fourths of whom live within 500 miles of 
Tennessee's borders. Use our 1,000 miles of 
interstate highways, 3,400 miles of railroads, 
13 commercial airlines and 807 miles of navigable 
rivers. Tennessee is halfway between the Gulf 
and the Great Lakes. Halfway between the 
Atlantic and the Rockies. When you have a plant in 
Tennessee, you're never very far away f rom 
anybody. Write for Industrial Tennessee, Office 
of the Governor. Cordeli Hull Building, Nashville, 
Tennessee 37219. 



.1 STATES IN ONE 



I'M a! population qualilkt»; an "high- 
Wijjf users/ ' either an air owners 
drivers <jr pAss^ngerA. 

Mr. Villnrread v+rigiii if his iru-lmloA 
freewnya and other modern urban 
roads when he says that nn u «ffc>ctiv<* 

1r;u]ftjjcprl-il.ifni syH!+/m . . . «-:ui 
reverse deterioration of dnwntown 
busing are-un, iiwrertwa real e*tale 
vdb&A, liring in mure ru*Nini+TH 
L-ry.-ite more job* and at i mutate run- 
ftlructiotL** But somehow I ilutft 
liiiiik he meant to include liijihwuys 
in thnt Htntemcnt. 



.1. C. MARTIN 

i'wWfir jtHJfliliini Jiruinf ni'Hf 
WMitiiu fV#fi rnfrruJliiw /»r 



• Candidly. I am juet a Little tired ol 
h&ifinR Ihnt there i& jj. - 'highway 
Inbhy" LhiiL w out to nutke off will] 
hiJlitinb of dollnre *if tnx I'luhIh thai 
JihouM ri phi fully ■ ?} go for other 
things. 

Llefure ihe MifjJi^i^ Tru>i Kuml 
wjiM estabiuihefl, nil federal aid to 
highways earne fruit] Liu- fjfMt-r.il 
Fund. The implemeiit^liorj of the 
Trust Fund in I ho mid-ltiaCte Iiad « 
dui.il purpose; To relieve, the General 
Fund from HUfifjorting federal-aid 
highway programe .-mi I la Fan none an 
tiri*lurul*ri pnnjnrm «r tnnai niri ing h 
modem, anfe Interstate SyRlcm, Tln- 
wliEih? bill \ms l*een paid by the hiph- 

Let's keep the game honest. Let's 
recfl(mli5o the dishonesty of the t Liim 
thnt the Truai Fund is n burden on 
I: he United States' general tre.wury. 
Ii isn't run! never wiul 

i;k<ik>;k «_ mykiuj 

■ The fuels pre&mt«!l revE?=il ihe ntvd 
for n remedy from nur leader* soon. 
The in forma lion that the numlwr of 
motor vehides has doublrrl an the lir*i 
Iwii dw-arhs shuulil W> iilitrminp 
enough to Urigger drastic Action by 

Intreajsfoj? the gasoline lax by 10 
otati i^-f gaHda would »erv» to reduce 
the attractiveness of automobile truv 
ol, Thf reuliaerl rwenm ihjM l..- 
used to strengthen the natural txim* 
[jp- il or i if t\\r* auto, rupiil triLii^il, ;ind 
hi'lp [»iiv for rt^^nrrii Lu rnlacv p^llo- 
t imi . I hy ihr ;iu(o»nihilu um-. 

An ix^logy |jtx upplk^rl nw and 
nemov&tl after JO |ini wuuld hcljj 
fitaJUK4 remwuaJ n^t^itres Tor sijnwor 

NATION'S UTft [NEH^S NO VEM B Eft l*n 



the aidi? erTeelK of chit low eosl nulo 
travel wh ieh tuts adverse lo our w 
virontntnt. 

M KXASDKk PAUJfi 

f'nwHrifrji if u £ '/ 

Peychiutry and industry 

* lie "Panorama nt th« Natkin's TIll^ 

We i»ychiatrist» who routinely and 
regularly oottrtult with mHiiB^'m^t 
:ibuul (hf v^ry ^HuiJS pT-nU^m of ill- 
ti pliulisnL, drug addiction and mental 
Illness in indliMry have rei.wniwil I ht« 
e x < f 1 ten i v 1 1 I * 11 L ">' I ^ 4 1 w '-5* ■ I n*' . i hn^ 
done with it* program. 

Many a new approach is necessary 
before this problem will he under wm- 
troL Certainly, renuiremenLn for 
Kkilled management and i^ehintrii* 
people in induBtry will frrow enur- 
rniiu-!'-.' in ihf iu?x1 few ytmrB. 

MYRON H. HARSUAIJ^ M,tJ. 

U if |^riPi.|ji I Pi.FcUp!i-i fj t i 

Getting government dallAn 

• We ffftil w(* ar^ in o rather unique 
position to eommeiit on the **Pan*j- 
ran til" arLk'tu "fjusln«flt; Brid^eH a I 
Govern men L Gap*' lOduber! reifard- 
ingnn automatotl faiiT.il iiifurmalion 
systom. I*iir<n-uhrly simv on±* of ihe 
rtUites rrM'in iiHneil. Wis* , oi]win 1 its u^in^ 
Applied Urbaneticp' AID System to 
nhmin this iaformaticin h after having 
[ireviiai.ily i fe xplc'»red m.her available 

llesfwnee to the AID System by 
states^ ritiea. Institutions and butsi- 
ncssi« indicates the problem is reftL 
The maze of federal nsaistJinrp pro- 
RTiLinfl ii^ pirolifLiraiinrt «oid i-hantfrng 
rapklly that rnanuJil infnrmatitm Kys- 
leri^ Mmuily om'l him. Ik- tho IrkirL 

^fTiN^Jvely. 

MJM Wi PALLSfi 



IK uiJHapffM Jr. r'. 

Lee and Jackson Honored 

• Your readers miglu likf in kmr^ of 
Virginia's additional lonp w«ek«q<L 
Our Legislature added (he third Mon- 
day in ihmufiry l>r ol.iHj.Tve \ .riirk- 
tum Duy in honor of two famous sonn, 
Robert £. Lee and Stonewali Jaekfhm. 

Virginal will observe Ci inferkrate 
Memorial Day the last Monday in 
Muy, sun in Ajiril .i^ sin Lull in your 
article, "It*! Time to Plan for Those 
Strutehed Weekends^ | September!. 

mm N, tiaLLANrJ m, 

HTiitW ii MPUift'tlMt, AfWfdir«UU 



11 tips on how 
to start and stay 
with a pipe. 




Mine (a-trhJn 
Ailfhftf ■iliMl^ 



*fld shape clien t nfffcl ihe ^ifp»k^ Hul. AirH;e It 
doc* tbkc «imf ctpcriCTicc io judfl£ * hrinr, 
«kk *rlia t wdl-reroflrii*eii bnmd. 
* F>t» the bawl aoTy !^ ftfil di* JlflJ fuw timcL 
Smoke ifi the bottom. 
Thru, hmoitr M 
full nftl to an, 

» Smnlur >thur new pipe 

ihe tint w«k. Grt tci 
know it jfradu nib'- 




mbllr bri ar i 



■ Pack, your pipe linnSv. NcUhcf too f&it P noi 
loo kro^c. 

■ MeJ«1 y«ar pipe iwkt After th? flr»l Fiyttt, 
lamp dawrj Ujita up a necoind time Cover 
the bowl «nd drmw In, Thi* iptcids uk embera 
fof in even li(tht. 

f To t ecp yo«f pit* lit + Uimp tlttwn the t»bm;cO 
atfi fr«|urn>tl.lr, 

■ Rlio t) pipe draner ihrouth yom tHpc afw r 
rrrry woke. CkcaMotiaily dtp the pipe dfcuiii 
m pip< Rffre^her. 



putyofir 
pipe away 
oa ili iklc. 
Stood ii up, «o 
ihf \\ikt% 
df.-un intottw 
bowl and dry 
cml. 



K u> w *HHik 

rliidilcl- 




FtnHil.i: 




■ Never LdckIl pipe fluainM lurd Itgrfftm. 
U>e ji ripe iwl ot Rrnily tap ihe <^iwl uti tlit 
pjlm of your hand 1o remcrv* tobacco 

■ lt> eawer tortfty *iih a pipe tf ii L * aKaywoodie 
The bout Ii h*nil-Mr!ra^l, «iseJ •iml lupwI lu 
Only Kbit wood k trWv** hci*. Thn Vtr> ^pet ilil 
imported briar ii ha nd-shji ped Jind h and ■ wotked. 
A peii^ane-nt, Imili-m filter is ihen ndded In 
cortdtnie mokture. Irapo tan and irrrlanu mo 
you ftet m fnaootfeef , dryer tmofce- 

■ Send 25* for 

■ flijr catalopi 
of full line of 
Knyw-Dodie 

■rccntoneiuaricl 
pipo tinra £fi 9? 
lOfSM Writ* 
Keiywviodjc 
Pjpei fc |fw„ 
New York, N r Y 

|H|M f art 

VoitihK,iri tou trirnd, . 

KAYWOODIE 

The hand mode pipe 




There are over 50 
calculator. But there's only 



companies that'll sell you a 
one calculator company. 




In ihe beginning, Monroe made calculators. 
As far back as 1912. 

Today, the world of calculators is full of a mul- 
iiiude of new names. Sellinc a multilude of new 
products. 

In fact, (here are over Si) companies that are 
hungry to sell you over 240 different models. 

Trouble is* if you need more than one model 
you usually have logo to more than one company. 

Unless you go to the Calculator Company in 
the first place. 

You see T we have more models than anyone 
else in the business. Including 13 new elcclrome 
calculators for business and science introduced 
in the past year. So the chances are wc can fill all 
your needs. 

We also have more oil ices in more cities. 350 
cities to be exact. Where you can get same-day 
service. 

Most important, we have more salesmen and 
servicemen Our force of oylt 3,IWK) Monroe men 
does nothing bin sell and service our calculators. 

Which means they have more time lo get to 
know our product. And your business. 

We're the Calculator Company, 

Nothing more. Nothing less. 



Monroe. 

The Calculator Company 



|Mit your 

financial affairs 
in order with... 




MY 

FINANCIAL 
AFFAIRS 
* RECORD 




V^n«ciirdi financial and property 
affair*: all your aiute* Income, eblifia- 
tlon* r insurance and much aiar* + 
V^Makes It easy to manage your 
affair*, pia n estate, figure nek worth. 

Slmpllfin computing tax returns, 
making insurance claims* 

TABLE OF CONTENTS 



|iV.|i! :umncn!:i gq riTUlfl U gr.-.lng and jdmh in • i l-giii 

SUkM * BgnCi ■ unitwl Sl(l?i S-=ni!* " 

Sink lrc<iu^ti * Mutual fundi * Cif, i^i, MJnuni 
- Mineral OsoQi * Symnnpjj, Sueur if?, wrthsHB 
ind St if s - Strch Trajjini .itc?nrtl ■ tfarter 
La?iB'j*if— » tlB-sorv » fteil Ertali * M0rtn|t 
flfccrdn » R*=bj«:»* - tfllar**1 *nd ll.flD 

□ r Cc-m?ft.ur1rt SnJ?r^( Tjfrlfj ■ &iOinflS| lfi(*t*atl 

■ PgnikR B«ri«f,ti - 3*cf4l 5«ur<5y acr-nf-h * 
Fmlit S-i4fih| Btn#fitf ■ iflcemi— TiiiUif, Nan- 

rimnaia l 

hctKi r#5fntil* * U&tKdfclyras— Tw. II nfiuctUia*. 
Titilvt Menhn Cab Tkhiflr * Lidigr-AccwuH 
ftnHMBnpa 

LCif iHUrartta. * Surnmiry or Lif-P lff»nr*ni » 
fcimnn/jf C#di Y*!uii— Up Iniurqm:* • HfiHhy 

GcnnrjL Fir*. tai-aay, PfoiurLy, Auto, fiuUrwu 

5»rm Dwelt &HT rrtVE^llory ■ HgimflOld FftHOFlT* 
lJivnntn.ry ffvfry rfflsnr In yqurftgu-ii) * Iniwrarrcg 
* Pfrmai Prtfltrlj 1 Innriflr* Etuard 

10 DAY FREE INSPECTION 

Sand fn?f MYfAR now — discover new 
peace Of mirid knowing 3 flairs are in 
order. If not satisfied, return in 10 days 
for credit or refund. 

J DAY-TIMERS* Inc. Dept. 7789 
I P.O.6om2360 p A lien town, Pa. 13001 

1 So-.ri VIVF4J? fpr >rti.pHii:lii;.n: 

J In MuvyDuSp Binder, no loci . , .flS,7A □ 

I In in in Cflnnhi^i irfldtr, *itA kick 2i./i U 
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EXECUTIVE 
TRENDS 



BY JOHN COSTELLO 
Associate Editor 



Helping hand for 
the displaced exec 

Bill SiEinh. 49, i* an experienced „ 
lu^liEy skilled D?cei:uttve. 

He spenL nil Wis working life with 
a tsm&N firm. XYZ Corp. In 25 yenra, 
hfl EtlM frDm trainee to division chief. 

Then XYZ Corp. merged. Bcaolt; 
Too miiny divifldjon cfaiefia. 

Somehow, BUI \a$t nul in the ahuf- 
fle, he'ii uul of ji jab. 

''Despite a really ftolid c^arecr, and 
valuable skilte P Bill doesn't knr>w how 
to sell himeelf/* my* O- William 
BatLsilla, of Battalia LoLz and Asso- 
vmtes, Inc. 

"And his old company hates to t§ee 
hitii MiiulmUt It's h:id ri.r rnnr:ik- 
=Tnrl ihv Lv>m]uiny im;ig^ 

wht i n they muel a man wh» 
helped UmiiI ihem for yeais. And a 
KcntTous wish flettlem-iint Dften tan T t 
enough to eaee the corporate con- 
eden<K!, 

*Thnt ! H why we nsLarted r.ur Execu- 
live Transition Hrn^nincL'' 

The New York-liasHul rnjin;i(jemenL 
I'oriHultiinL linn utTurjs ih* program \o 
enmpuniea only— nut imlivitlutils. 

I L ^i.mI is lo pLu'i.i ih^ clLMplut^d 
i*ic^ Liiivr- in i In- ht?sr piw^'^hk- p^iium 
in the^horteat possible time. It start? 
with ■ ■►r|Himie cnnault.ntion fcKrfcire 
the tix f[dlfl p then goes on to cureer 
(TLiirlfint-e f'^r rhe v5rtim r amd bjtitfi tq 
reHuine prepurfition mid in ni^cjliu- 
tionj* wilh new employers- 

The ftmi cancedt^ it LutnH isuansii- 

L^..^ ]jl i tv niu lit 

"But we. sure enn help the man 
help himadf ni p lime when 'a felS^r 
neiilly neettft :i frM-nd." " 

Secrets of success: 
Japon F Inc. 

Jupitii'e GNP j^raw. in the '50s, at a 
rcwl iinnunl nile of 9 per eimt. 

12 



If the ax must fall 
Why Japanese thrive 
Planning a firm's move 
Surviving winter driving 



In the "IjLK rate rote m 10 |ier 
fX^nt — plms. 

Now t it'u oven higher. 

By the in id- 1970s. Ju pun's i>er 
.a^ii.i annuL-d iiu:ume probably will 
pnsa presient U- S- levels. 

By Ufl output will top that 

of all I he Common Market countries 
put together. 

Yet 25 ye-nrs ago, most uf it* tm»]or 
cilia* w^ri- rtibhU.-. 

In a nutshell. I hut's Jn pan "a titmml 
paeit and ita outlook for tomorrow, 
saya a new book, "BuE*ineK3 Strttte- 
(pea for Japan, " published by 

Sop Kin i.Tniverpiiy. Tnkyri 

Tho work's nuthora are member« 
nf I In Ri .sliMI Consult ir^ ^rouji, .i 
managemcnL guidance firm which 
<^pcnups in nr^iptm and the United 
State* 

Whtit rnjikos buBine<w nmw like ji 
weed in Japan? 

That** ihu question the bf*ok seta 
out to answer. 

It offer* fiome searching in^ighU 
into U- S. exei ulivea' N«. 1 foreign 
oH3k^'iitor during the ni L M demriu 
— Japan y tne* 

Here's one of tiw ki»y miMonfl for 
Jupiui^ fiu^ttiss, the authors any: 

'"Hwre w a bsish 1 assumption lhnfc 
l he obje%' lives of govern m cm [ jmd 
business are esaeatially I hi* srom 
the miiintennnLX 1 rrf JzipnnV enxinonuo 
ht-all.h ;tm\ riromoiiun »f thi* nalion^ 
BocoeM; 

#i It is pi!rkui|i^ im iTFL-'Lt l?x nitra- 
tion It* surest that ii ronLrLiry u&- 
ftumption is made In the United States 
and oWwhere in Lhc* W«at — tbut 
eomehow the objiH-iives of govern - 
mont mH burinem are infanienhie. 
and that il fa ibb renpuneibtlity of 
governmHni Pj protect itsconetituenlii 
from thr ravaj{eaii of the buNinefifi 
immunity/ 1 

TJiifl s 'viow of txmflictinR object ivt^H, 
with tfovornnit'al a in I Ijilhi Jio^a b:isL- 
eully at odds^" the authors «oy, is 



What can you lose 
by checking into 
Allstate's new Business 
Package Policy? 



Overweight 
premiums 

Overlapping 
coverage 

Over-the-hill 
thinking 

All of the above 




With tangled business in- 
surance, these are things you 
can afford to lose. Is your insur- 
ance tangled? If you have several 
different policies or deal with 
several different agents and com- 
panies... it probably is. 



Allstate's new Business Package 
Policy can help. It's simple: one 
package policy for almost every 
type of business, offering almost 
every type of coverage. 

You can have all your Property 
and Liability insurance in this 
package. Plus, if you want it t Auto- 
mobile, Business Income, Burglary, 
Vandalism . . . the works. 

As much or as little as you want. 

One premium, one agent, one 
company. Just one more reason 
you should check in to Allstate. 
And if you're like most, you'll 
save money. 

This helps explain Allstate's fast 
growth in the business of business 
insurance. 

So next time you need a quote t 
call Allstnte. 



Available in most slates. Allstate Insurance Company. 



/instate 

BUSINESS INSURANCE 



Wake up, America. 
What you don't see hurts you. Like millions of dollars 
of mistakes caused by bad office lighting. 




at ■ighi- * Kha1 a'# n?u cinnp h(ir ' 



The high cosl of an eraser. 

If you have a heart of 
gold and aren'i disturbed 
by youi typists' typos — 
then consider thai the 
cost of a dictated business 
letter just went up to 
$3.05, And every time 
it's retyped, it's an extra 
$2.05. b 

Now let ? go into your 
accounting department. 
How much do you figure you lose every 
year with all those typos mat never get 
retyped'; 1 A little m iry. isn't il. J 

Every year, millions of dollars are lost in 
mistakes wnich are simply blamed on human 
error. But I he reason behind the t rior might 
be found in your ceiling. Ever thought ol thai> 

What price a new lamp? 

The facts are that increased lighting levels 
alone can increase productivity from 4 to 8* . 
Care to figure that out in hard, cold cash.* 

Office workers respond to modem, bright 
surroundmgs>They work more efficiently and 
more accurately, it makes a happier and 
cheerier working atmosphere. 

How to be a smart light buyer. 

First, buy a lamp (or its light — but don't 
forget all the other things that are from 
two to 20 times more expensive than the lamp 
itself. Consider its running cost. And the cost 
of maintaining it. Then see us. 



General Lleclm his jnM the lamp a 
smart light buyer like you wants. 
For example, we have a 40- watt fluorescent 
that not only give* more light per watt jf 
than all others but actually lives 
longer. And no other 40- watter 
costs less to run. It s our GE 
Mamlighler.'* And it : jjv 
hargam. 




We even have a fluoresce nt called the 
Mod-U-Line 1 that's doubled over so you can 
fit two or ihree of them neatly into those 
modem two-by-two-foot module fixtures. 

And if you're interested in eight-foot 
fluorescent?. — we have the world s brightest. 
I he GE Power Groove.* It actually gives 
you the equivalent of nine feet of light from 
an eight-fool tube. It's like getting an extra 
fluorescent free with every eight you buy 

Have a good look at vout 
office ceiling soon. If it looks a 
little sad— see us. 

We have the right / 
light for it. 



« 



G-r' 



: HD4 U tin 



General Electric— so America can see. 



GENERAL m ELECTRIC 



n ^ aw*,* , 




Blindfold your secretary 
and find out if the towels 
you're using are as soft 
as Fort Howard's. 



The softer the loweL (he better 
the quality. Today all quality towels 
have good absorbency and wei 
slrenglh Th* difference betw&on 
good quality lowels and top quality 
lDweJ? >s softness. 

Soilness is a personal thing. 
There are teboratory le&ls lo tell 
you which is rhe softer towel 

But laboratories tfon'1 ass tow- 
els, people do. And Ihey use softer 
towels Fonger r So they use 1es£, 

And when If comes to softness 
our Palmer* HandifolcT towel is the 
softest C t'.'i J towel you can buy. 

Test it yourself. Blindfold your 



secretary Then give her a Palmer* 
Handifofd* towel and one of I he 
towels you're now u&lng. Ask her to 
rub Ihem between her fingers and 
tetl you which one's softer, She'll 
probably choose the Fort Howard 
tgwaJ. 

Need a blindfold? Write us an 
your business letterhead and we'll 
send our mnn over w^rh a "Soilness 
is a Personal Thing"" lest kit 

It contains a blindfold and a 
sample of Palmer' Hanrjiiokr low- 
atti Everything you need to make 
Ihe test. 

Except the secretary, 



Fort Howard Paper 



EXECUTIVE 
TRENDS 

Greek Lo Jn\mn. Thore, i.he two are 
band in glove — not caua and ilogft- 

When your firm 
is making a move 

]Tr 3i headrtehe. many corporate 
eiectitiveti try. 

"Suri* U ia p " one expert agree*. 

"And ihe reason ia thai, most moves 
are p Inn net I by ]imoleuni. ,p 

Pulling up utiikes Am.\ rclucJii in(f 
doe&n'L h rtp pen often* "Chances art*, 
few if any denizens of Lhe Executive 
suite have ever planned or overreen 
n move." says LCP Atisocintofl. Inc. 

Tlu- NVw V<irk Sp.i. p pJunnini; itnrl 
design linn offers unique- s^ry a*.- for 
thus* who haven't. It's rullmJ H<-3ucu- 
lion Analysis jp,nd covers key facts 
uften never probed. 

Before you decide U> move, the 
company s»y* + ask yourself: la bfai 
move nocfw^firy? If the answer ]« Vhs. 
il jtdrta, I hen ihe answers at leant 
J.u these ciucsilions: 

• What lr ih< imp rosi. nf the spacs 
olffrrilV 

Fur example, whEifa ihe ma!iv 
Lena ru t i:e*trt B and is eleirtijcily tul 
extra that's lacked on to the real? In 
addition* check on air gondii iuning 
■ -Jm rises. Sumo building stick you 
wtra, if you need it in off-hour** 

• How ilotk.- :h l he new location lo 
public transportation? 

■ Afe the core walls clear or will 
corridors resrtrict ynur nhc mi s juice? 

• W ha t kind rjf occckh w i 11 yt m have i * > 
^levators and toilein? Both fact on* 
enrongiy ulfect i*pn(jt? planning und 
flexibility. 

• Dues t/olumn apadng allow Lirgp 
-L'fioufih nreaa for the board room rmd 
other special fncJiitias? 

• WhiU (liM'rt ihr huijilii3K I ■ m ik like— 
outHlde rmd iwridp, including the 
lobby? 

• Hnw much alteration will you have 
to do. .ihil how much will ili.it run U|> 

apaci* vacua? 

• Whin will ynur n^wl* ]u>- ihn^- -r 
five yejirs* fnrni now? 

"Thofits are noi all the qufuiiotu 
you shuulil mhU." thf L'lunpony ah.vh. 

I Li i l il' v^o (.H i MiiHwerh lhnhU% 

youl! ifevuid mmie of the mtijur [pU- 
fiilfe." 



in 



NATION'S BU»tN 



iq^t itches 





-as 



Ste (S a seamstre %% 

working year- round on 

the costumes for New Orleans 

Mardi Gras iiings-!fir-j-day 

Otherc just as skilled as she make up 

the labor force that threads the needles 

for Louisiana's bustling, profitable 

garment industry. 

She k i major attraction for 
garment manufacturers, but there are 
other considerations Louisiana wdl, 
for instance, train new workers free and 
afsc help out with law cast bond 
financing for a plant tailored to your 
requirements, fn short, wall 
treat you royally. 

For more about your profit potential in 
our state, write for our factual color 
brochure. "Louisiana's B\g Six Industrial 
Advantages/' care of William T. 
Hachelt Jr., Exscutivf Director, 
Department ot Commerce and Industry, 
Div, 211, P. 0 Boi 44185, 
Baton Rougs, Louisiana 708O4, 
(504) 389-5371. 
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New Ktf.i 



rfwgt write}® OigiartnwitA jL 
\?te& JOOFbrkAvWv* flaw Hxk 



Portland-., 
Historic hub of the 
Northwest. Railhead 
and port city. Busy. 
Thriving. Ever-growing. 
A Phelps Dodge City 
where it's all 
happening. 



Our 'turned on' subsidiary 

Turn on a gerdnn how, S QfiS Or 
Steam line, and chances are you're 
doing it wsth a waive made by Lee 
Broiner s Corporation (sokl wrth either 
£ H PD" Or "Lee brand) A uib^id^r y 
of Phelps Dodge, Lee Brothers is 
One Gl the country's largest manufac- 
turers o< cast bronw valves and 
finings, wrot copper filhng^, and 
bushings and baarmgs. With head 
quarters m Anniston, Alabama, their 
products are slocked in warehouses 
throughout the country .and w\d by 
plumbing iuppljars everywhere. 

Look around Portland, and you 
wiil Nnd hundreds crt other Phelps. 
Dodge products at work ... our tow- 
ard hrgh-voltagR power cflble, ek- 
Inr^l conduiJ. telephone and coaxial 
CUbtes. magnet vwre ,our hoar 
u*c hangar lubes, gas. plumbing, air 
conditioning and refrigeration tubing. 
AM the Phetps Dodge copper, alumi- 
num and alJoy products at work, 
serving Portland and America 
ewyvJhere. 

phslps 
dados 



EXECUTIVE 
TRENDS 



Solving you 1 " 
city's problems 

Shoppers Ea Fitchburg, Mass., know 
how to get their money's worth- 
Or they shuulrL 

The local Chamber of Commerce 
sponsors a popular 10-seHBion seminar 
that teaches tfaern how. 

It's just one of u long list ^success- 
ful urban program!* involving busi- 
nessmen. The Chamber of Commerce 
of the United States logs 148 of thorn 
in its new booklet* * f Wbare the Action 

They range from haw to protect 
your business during civil rlisurdcrt* 
to how to solve pollution and urban 
Lranspurtniion problems, 

Looking for ideas and information 
on how to meet some of the chul lend- 
ing problems facing your town? LLke 
coirisumer aid, crime control, equal 
opportunity, government moderniza- 
tion, minority enterprise or [jfrovirling 
jobs for young iieopk? 

Then Lbs is a highly urtefui hand- 
book l-r V' -u. 

Cost: 92 each far one to nine 
copies: $1 60 for 10 to 99; $1.40 for 
100 or more. Ordey postpaid from the 
Chamber of Commerce of the United 
States, Washington, D. C, 20006. 

Before casting off, 
chert your course 

And let others knew what it is. 
Too many e*t*culivefl turned sailor 
don't, & leading marine insurer says. 

"If they did/ 1 Marine OfiW Apple- 
ton & Cox Corp. contends, "they'd 
he safer. 

The skipper should make m 'float 
plan/ just Eke a pilnt makes a flight 
plan. 

"It should say when ho h s leaving, 
where he's goinfr,, when he'll gel there 
and what course he'll take. And it 
should have a description of his 
craft/* 

Leave the float plan with n friend 
or relative, it urges. Then, If the craft's 
avsfdmsp the holder am conim* the 
Coast G unrd and n&k for a quick chock. 

#B Our Die* have lots of letters from 
yachtsmen whose lives) And property 



were saved because a float plan gave 
rescuers a head skirt at finding them/* 
it says. 

The longer the trip, the greater the 
need for one, 

"Bog ting'tt in with the executive 
set," the company says- "Skippers are 
spending mure money on their craft, 
and taking longer trips/* 

Once they i&lanu>hop])ud along the 
coast, or took short weekend trifjs. 
"Now, in the Mast," ii iiiMs. "a jnucit 
to the Caribbean or to a Southern 
port is common/' 

How to buy or 
aell a business 

It can be tricky— and it requires 
[iijiiitim 

But a tot of people rush into tnio-i- 
Qciionfl without doing their home- 
work, the Bank of America says. 
'They arrive: at their decision guided 
more by emotion than logic/ 1 

One key question is how much to 
pay for it — or how much to sell it for- 

The bank offers this formula : 

1. Add up all currtfnt and long-term 
assets, Tlsen deduct total liabilities. 

2. Estimate how much yoo could earn 
with an equal amount if you invested 
it elsewhere. 

3. Add to this b salary normal for an 
owner-operator. 

4. Write down the business 1 average 
^fnrnga ovof the post few years, 
before income tinea* 

The trend of earnings is a key fac* 
tor here. Have they been rising stasd- 
ily, frilling nk'Jidily. remaining nm- 
stsnt, or flucrLuating widely? 

5. Now, subtract items two and three 
from item four, Thi* gives you the 
basfneesfa extra earning power. 

6. Estimate iu* intangible value. 
You do that by multiplying Ita 

extra earning power. 

If the business is wulUasLii hushed, 
has a valuable name, pu tents or loca- 
tion, multiply by tlve or more, the 
bank says. Far a modern tety 
soirad firm* multiply hy tJiree. For a 
younger firm, don't multiply at all. 

Finally, adding items one «md six 
gives you the price. 

This formula won't work in all 
cases, the bank adds. 

But it gives you a boll-park osti- 
mitte of fiiir market vjiIuu. 
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The great land rush of the 1970 s is on! 

It's on in Renelec territory where completion of Interstate 80 . . the Keystone Shortway 
. . . has jus* opened up a (of more than the fastest route between New YorK and 
Chicago It has also turned thousands of farm and woodland acres into inexpensive 
plant sites Renelec territory also offers a pool of ski lied and semi-skilled labor 
with a Jong record of excellent labor relations, Plus low co&i 100% financing on 
plant construction. Bui the rush for sites has already darted. II you d like to 
consider the advantages of PeneJec territory, do il now. White prime sites still go 
tor a song Contact Ernest L Petersen. Director System Economy Emphasis 
Department, CaM [814] 536-661 1 loctay or write to him at Penelec, 
1001 Broad Si reel. Johnstown, Pa 15907. 




PENNSYLVANIA ELECTRIC COMPANY 

ASubaJdaaryoP Gcwrnl PuWk: LflHifre& Corporation 




How to drive in winter 
and stay alive 

It's after ilork. 

You're in ji hurry to Ret home. 
Hut Llicre's snow un tb* road* 

So you drive "safely" — 40 instead 
of the 50 milo an hour limit, 

That"? not sk*w enough, Research 
Tnatiluto of America any a. If you*d 
driva 50 on the road when it's dry, 
&tay at 2^ when it's icy, And that's 
wit h i lining 

Drive 15 mites per hour without 
them, RIA advises- 

About 53,000 Americana are kilted 
ill auto accidents each year* Ami 
flnow and iw> present special hazard*. 
tfa& ftwtitotB points out. Here are 
*mme tips it offers lor winter survival 
behind I lie whtaa: 

• Allow more rtiatartce for stopping. 
Jt takes ainmM I'? litn* ^-h Inny n> 

stop on icy roiidb ins t>n dry concrety. 
Reinforced chains or studded anow 
tires will Btop you quickest. Standard 
snow tires work 0-K, r but ordinary 
lire* don't. 

At 20 miles per hour, chains will 
yuur '.'.ir sri S(fr fr-el on ice. Un 
ordinary tires, you mfiy slide loo feet 
before coming U \ a halt. 

• Pump I h l i ^ br:iki*, M im Yul 
Hitting the brakes hard will throw 

the our into a skirl. 

■ Start slowly and keep going. 

Ket'p ji Mil ohh ■ ■ ■ tliM ^ls.s, U'jivi" 
cvlm rtf»M. *- Ib-sw. riL ynur^ El :m-k ihi- 
ear ahead anil don't m.ui» UEiles* ynu 
niust. On it Mwk surface you'll have 
trouble storting again, 

• Take curves slowly. 

On it-y road* steering is tricky. 
Slow down more than ustxid before 
raUering n curve, and rm?p art at ta \ 
■harp one** Turn the wheel very 
utm dually, or you may go into a spin. 

• Be wasbm careful on a MIL 

Stay fnr behind the car ahead so 
you can speed up some on you njear 
the hill You'll need the extra mo- 
mentum. Keep even firi-a^uri- on ill. 
«as pedal as you i limb. You'll I nee 
somt h sptsed. but your lirea will grip 
belter . 

Before going down, stow down. 
Then pui Ihe car in sev^ond. In 
low, there's more chance of n skid. 
To roduce speed lurlher, pomp the 
brakes, 

RIA knocks one winter driving 
practif^ some motorists Liilaav. Ilon'i 



put extra weight in the trunk* it ad- 
vises. A 100- pound h.sp of armd will 
give your rear whirls better traction, 
hut it may make the front end nan 
and make eleerhig [under. 



Woman's place is 
in the what ? 

Steel mills, among other places. 

Republic Steel has employed 
women in mills for a long time. Some 
run cntnea arid i^rforai oilier tasks 
onee UiourIu j i male preserve* 

That's ma all, predict* Robert G. 
WeMr, president, St**«I Service Cen- 
ter Institute. 

In five yenra* 80 per cent of the in- 
side satesmeri til ste^l «^rviee eufiterm 
will be women. 

Today, they fill only it bout L per 
cent of those job*. 

Mr, Welch is not unhappy iiboul 
the trend. 

"Women*" ho Says, "average 1 1 jj 
years mure education tlinn men. Ariel 
there are more of them. 

il ln the tight labor market fore- 
seeable abend H they're one of the most 
bogorturf untapped— or relatively 
u£iiap[K.-uV ^mrces of mritipowwr.*' 



FRANCHISE 

FOR FACSIMILE NETWORK 
UTILIZING XEPOX TELECOPIER 

ma off m*t urn 

THIS SENSATION At CJftdfljnie equipremnl will 
Mind i mesBjt, (w*uft, dtiwifig, dotuMiifnt 
(asrnptetfl with taBitotuttt) *CfO» tosn or tcrai3 
llw niton OVER THE TEUTPKOKE' 

THftFS fllGHT r Th« amwinff XEROX TELE 
COPIEfl will rtproduCH an EXACT cubon copy 
at fi^Y itecumml, pfClurn, or tmagf EXACTLY 
3i j.q:j «e rt-iftri send ,E HUNDREDS a1 THOU 
SANDS at miles -81 GHT OVERT Kf TELfPJ+DNE ! 

Ac ni? «UWaltjiii i NH»n*nSe System ct EfHsso 
ftKPlJUj TfflKopwni jnd ut ioeeplins ippiicn 
Korii lot liomjts, Curry busprms. -nU jsro'KMwwJ 
peop^ff afld Ha pp pubic be i; r jer^ ! 

Wr> estibliMi ya<ui LyUeni iiUHrnH, xEROx 
wfu'Cbi, antf Miaintatn flic TELECOPIED TftK 
cauld be yatir oppQitMHiCy to paifrmte a& o 
Iihiisk in Mie worid'a mos4 Jdvitieed Electronic 
Bvsitins System a-fld tweame part flf the fastest 
KMini FiancrtiH in Arwrica. No m «ntory, arfict, 
9r iHHirt^ Teqyned Pitrtentujl earamut m ijiicrtti 
of S5D JN0 a yur. 

If you hive *4 000 to $24J00O capital aviftabli, 
we i«)ujd like 10 den»on5<Tite thrs wii/iprtmi ?0 
you Bird discuss, the opoortuniKMn a«i?»bip 

CALL Hl-^W Hi wrila. 

PHONE ft COPY INTERNATIONAL 

m K SlfML ILV^ WasWnftirt, OX. JD:w 



Fight 
Air Pollution 



Walh ;i hi i, rn ... Un- hrrilkittg OUl 
every four minutes, tons of vJlal 
buiino* rt-Liii tK j^o up in ^nioU- 
fflAty day. That trau&c^ loti ol *ur 
|>i>|Lunon And lnj> mI iO>llv h^aJ 

lor buiiincsu^ ravaged 
life Both art- uiincccstsary. Meihnk 
Sulc-t .n id HL-tiiuk'^ Firc-Fightht^ 
Vi\cb with patcrMcsJ Thcrmo-Ccl 
heal barrier are available to make 
sure your record* "keep tlu ii 
cool/" instead of goiny up t» smoke 
should (ircr ^trikt? your opera non% 
— through accident, carrfewieiis 
or flt s l$ of violence. Bt-ware. too, ol 
oidiiuiv metal liL-s and many old 
^att'i. They'll incinerate your re^; 
ord> when the ajuLiijj i.^ hot Yuur 



Mi I ink dealer will gladly consult 
with yoti concerning your record 
protection needs He * in the Yel- 
low ?a&ch under "Sales— Med in 
Calt him «oon. 



J Mtnut* 
PrtfertoBf} Out* 
fff ifrstr your 

PiMtt wtif§ 
ytotr ropy 



ME I LINK 

STEEL SAFE COMPANY 
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SOLD WOS r OFFICE EQUIPMENT Op, AlERS IN US. AND CANADA 



Anytime an industry agrees 
you can be sure everyone's 



What the video tape recorder 
industry agreed on was a 
Standardized recording format 
for all ' video tape recorders. 

And the idea up everyone s 
sleeve was to let you play anyone's 
s t* \ideo tape on anyone's W* 
video tape recorder, Whk.li you 
couldn't do before. 

Panasonic was instrumental 
in Retting the VTR manuf aeturers 
to agree on one standard. And 
with this new standard, video 
tape Incomes an even more 
beautiful tool for business. 
Whether you use it for training, 
field reports cuminumt a lions, 
quality control or surveillance. 
Because video tape will mM]1 



easier to work with lhati film. 
And do things film can't do. Like 
instant replay; so yon can see 
whether you ve taped what you 
wan tec! to tape. And see it right 
away, Another advantage of 
video tape is that you can use it 
over and over again. And you 
drui t have to send it away to a lab 
for a couple t >F weeks to be 
developed. And it's very 
economical. 

What the new standard adds 
to the beauty of video tape is 




obsolescence insurance. Because 
the new standard is a decision, not 
an experiment. Your tapes will 
be as playable years from now 
as they are today . 

Because of the new standard, 
y ou'll even be able to send your 
tapes to colleagues who aren't 
lucky enough to have a Panasonic 
VTR. Although there's no reason 
why they shouldn't. Because 
we've ^ot all kinds of models 





on anything, 

got something up his sleeve. 



From Simon simple to quite 
sophisticated. Depending on 
yottr need. 

The reasons for getting a 
Panasonic VTR are simple. We're 
way ahead of our competition 
hcTituse we've been working on 
the new standard a long time. 
And because we make everything 
we nmke. All by ourselves. From 
parts to finish, 




For instance, our 
N V-302Q5D not only has the new 
standard. It also hits editing and 
slow motion. For less than $1000! 

But dial's not the only thing. 
You also get our exclusive Hot 
Pressed Fcrrite recording heads. 
That give you twice the recording 
life of ordinary heads. And just 
about as much improvement In 
fidelity. And a lot of other 
technological innovations that 
make it easier for you to work 
with videotape. 

If you think the 
NV-30305D sound* beautiful, 
wait till you see our basic 
black and white model, 
NV-3020. With some very 
unbasic extras like the new 
standard, automatic tape 
shutoff, automatic dubbing 
and stop action. 

Or our color and black and 
white model. The NV-3O20C 
Which not only has the new 
standard. But is also the only 
color VTB directly recording 
a * id i -i 1 u> i 1 1 . £ 1 kl < k NTSC col or 
signals. ( Previously available 
only in high-priced T VTR.) 




Then there's our portable 
VTR. the N V 3080. You can take 
it on business junkets or field 
investigations and not feel 
burdened, because the complete 
outfit, camera (WV-8080) and 
.ill. weighs less I ban other 
portables. And also costs less. 

Whichever Panasonic 3000 
series VTR you get p the tapes you 
make won t Income obsolete. And 
neither will the machines. 
Because the new standard is it. 

Vim may be able to play 
anyone's video tape cm anyone's 
video tape recorder But if you 
have any choice in the matter, 
t here's only one kind of video 
tape recorder to get- Ours* 



I Panasonic CCTV-VTfl 

j Dept . r »fl i • ; 200 Pa rk Ave nut 

| New York, N. Y- 10017 

j ( ) Please send facts pin* ■ list of the 
j leading users of Panasonic CCTV VTR. 

I f ) Please have a CCTV VTR Systems 
I Engineer give ■ demonstration. 

i 
I 

! Title. 



Name. 



Flint rr-v 



I Company. 
| C4fey 



State. 



PANASONIC. 

just slightly ahead of our time. 



Singer 



increases 



Americas postage 

\1^&\^W Good news. Now you can increase your postage rates 
to 80, 90, even 100 letters per minute. 

Because the new Friden* 9110/9232 postage meter mailing system is here, 
The fastest semi-automatic system ever. 

ffs got fingertip postage selection on a fully-powered keyboard. Not a 
ten-key system, but three color-coded banks of keys. You can see and feel the 
difference between dollars and cents. 

For envelopes (hat require Ihe same postage, just brush them into the system's 
miniature conveying system as fast as your fingertips can move. The machine meters, seafs, 
cancels, dates and stacks in one continuous operation, 

We'fJ speed up your other mail too For envefopes or parcels requiring different postage, 
the machine will reset itself to zero after each imprint. 

Even changing tape and inking are fingertip operations The 91 10/9232 uses a 
dFsposabld pre-inked roller good fortens of thousands of impressions. The gummed tape is 
cartridge-loaded and provides as much as five times the amount of tape other machines offer. 
If the lape supply is accidentally exhausted the meter will nol print. A nice "no-waste" feature. 

The 91 10/9232 accepts envelopes up to a hefty Ya-inch thickness and will handle 
any officially mailable-sized envelope So it it doesn't fit the machine, you shouldn't send ft at all. 

But most important, the system is available for immediate 
delivery. At a cost well below what you would expect. For a 
demonstration, call your local Friden office. Or write: Friden 
Division, The Singer Company, San Leandro, Calif. 94577 

SINGER 




FRIGEN DIVISION 





PANORAMA 

of the nation's business 



BY VERNON LOUVIEHf 
As*oci3tc Editor 



Continental Oil s 
Symbol Success 

Ever wonder what a company goes 
through to change its corporate iden- 
tity symbol? 

As Continental oil Co. has found, 
it involves a lot of time, money, test- 
ing and sou I -searching. 

For 60 years Conoco" s first sym- 
bol—a Continental soldier standing 
stalwart guard over a yailow circle — 
was a familiar sight in the Rocky 
Mountain area. But In 1929 Conoco 
merged with the Mar J and Oil Co., 
whose red triangle had become 
equally famihar in the 15 states it 
served, 

No particular problem: The name 
"Conoco" was inserted across the bar 
of the Martand red triangle For 40 
years this has been Conoco's corpo- 
rate identity 

In the Sixties, the company grew 
from an essentially domestic m,jr 
keter of pel r oleum and chemical 
products into an energy and resources 
concern with sales rKachrng the 
$2.5 billion mark, and wuh operations 
spread over 40 countries. 




,4 corporate symbol bom of 
research snd Wwf* searching. 



During these years of growth and 
acquisition Conoco decided a new 
corporate symbol was needed, In 
1968, it retained Sendgren & Murrha. 
a New York industrial design firm 
which had helped solve similar identi- 
fication problems lor a number of 
major corporations. 

The first dectsion was not to 
change the company's name — it was 



already so well known, Sandgren & 
Murtha then evaluated samples of 
the millions of pieces of printed mate- 
rials Conoco distributes. It analyzed 
existing graphic forms and reviewed 
new ones. Some eight months and 
100 designs later, management set- 
tled on the new symbol. 

The designers had found that 
with a slight molding of the "N rJ 
the entire word "Conoco " could be 
reduced to three "*OV end three 
"magnets/" This unique lettering, 
in turn, was framed by a capsule - 
shaped border, and the go (ore red and 
white agreed upon A new corporate 
symbol was born. 

Opinion research teams fanned nut 
into five areas within Conoco "s mar- 
keting regions and five outside. Some 
2,200 people were shown the old and 
new symbols. The new Conoco cap- 
sule won hands down. 

"The design Is distinctive, strong 
and modem — like Conoco people/' 
says Conoco President John Mclean. 
'Our new identification, with its 
bright and pieasmg design, typifies 
the energy and enthusiasm that is 
characteristic of the people of Conoco 
evsry where/" 



Industry Answers a 
Governor 1 ** Challenge 

Gov. Tom McCafl of Oregon had an 
idea how he might reduce the costs 
of slate government and at the sarrm 
time improve its performance Bar 
row outside tstent 

Last year, he invited 20 Oregon 
companies each to donate the ser- 
vices of one executive for one year. 
All readily responded The 20 execu- 
tives were assembled under a new 
" Management 70s Task Force" and 
immediately set out to see if proven 
private mdustry techniques would 
work as affectively in government 

Now, a year later, the results of 
that challenge are being assessed. 
Preliminary indications are thai these 
20 men have succeeded in slashing 



state expenses from $25 million to 
$30 million over the next two years. 

"Thi? success achieved by the task 
force in generating economies and 
improving the performance of state 
government has far surpassed my ex- 
pectations," Gov McCall told MA- 
tiqn s Business. This contribution 
by Oregon industry wilt reap divi- 
dends for years to come." 

The task force was broken down 
into teams of one. two or three men 
who worked side by side with civil 
servants m whai amounted to a re- 

urr_jJniJJtirjri ul [hy guvtsmment 

One industrial representative was 
Wi Inter 6 Morrow secretary of the 
Hyster Co of Pop 1 1 mad., world-wide 
manufacturers of lift trucks snd Heavy 
equipmeni trailers. 

"t was impressed with the willing- 
ness of the state people to do their 



|obs i although they are sometimes 
misdirected/' Mr, Morrow says. "I 
developed some close friendships, 
even though there were times we had 
to recommend major changes in the 
way some departments were run/' 

While other Governors have tried 
the task force approach to better gov- 
nrnment. Oregon is behaved to be the 
only state which sought a full year's 
service from the participants. This 
created, among other things, a sense 
of confidence on the part of state 
employees. They could appreciate 
what the outsiders wore trying to 
achieve. 

For Oregon, it was an excellent in- 
vestment Gov. McCall says it would 
have cost the slate at least $500,000 
to hire such talent. He got it free and 
saved the state millions to boot 

cmtinwd iw* nrxt ptttp 
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PANORAMA continued 

Athletes Scare 
With Youngsters 



There are two Dick Butkuses. One is 
the star middle linebacker for the 
Chicago Bears who spends Sunday 
afternoons slashing out at enemy balk 
carriers. The other is a gemfe brg- 
hearted man who likes to work with 
kids 

Dick Butkus is one of a number of 
professional athletes who give time 
to youngsters, encouraging them to 
remain in school and get an educa- 
tion, under en Owen 5 Coming F i be r - 
glas Corp r program called "Youth 
Drop-Ins. 

Now in its second year, the pro- 
gram has been brought to thousands 
of youngsters in schools and youih 
centers around the country. 

"We chose athletics as a 'bridge' to 
youth (or two reasons/' explains 
William W. Boeschenstem, Owens- 
Corn mg executive vice president. 
"First, sports teaches the important 
lessons of teamwork, determination, 
conditioning and sportsmanship. The 
second reason is the athlete himself. 



Eastman Employees 
Focus on Investments 

The news out of Wall Street over the 
past year may have discouraged many 
small investors, but not those at East- 
man Kodak who participate in a 
Company -sponsored program. 

The Eastman Employees" Savings 
and Investment Plan, which has fust 
marked its tenth anniversary, is a sort 
ol in- house mutual fund for em- 
ployees who wish to invest annual 
prnfi: sharing wage dividends from 
the company in stocks and other 
securities. 

After the 1969 profit- sharing divi- 
dend wfp& announced, more than 
22,000 Kodak employees voted to put 
$20,606,000 in SIP, bringing the total 
ol such investments to some S146 
million since SIP was original fy set 
up in 1960. 

Like a variety of profit- sharing 
and matching investment programs 




Center of attention at a Stookfyn school. New York Jets Center John Schmilt 



The pros are articulate, convincing 
spokesmen. They're excellent em- 
bassadors to youth because young- 
sters look up to them and respect 
what they say , J 

The pro stars run footbatf clinics, 
show game films and discuss the 
value of education, 

More important they show kids 
that somebody ceres. 

"I know I roach sd some of those 
boys today." Paul Robinson, ace 
halfback for the Cincinnati Bengals, 
i remarked after vi sin no. she Boys' Cor- 
rection Home in Indianapolis. Ind. 
They'll listen to me because I spEak 
their language and they know I've 
been there. This kind of work gives 
me greet satisfaction." 



Some of the athletes are employed 
by Owens-Corning in sales promo- 
tion, but the Drop-1 n program is extra- 
curricular luf them. Mr. Boeschenstem 
stresses that the program is entirely 
public service, and in no way sales - 
oriented. 

Andy RobusteLli, nine limes All P*o 
defensive and wah the New Ymk 
Giants and Los Angeles Rams, is 
president of Natrona) Professional 
Athletes, Inc., which recruits pro 
stars lor Owens- Corning. He says: 

The public, especial fy the busi- 
ness community, has come to realize 
that the professional athlete has 
brains as well as brawn, and is rnak- 
mrj profitable of his combined 
talents in both Sports and business." 



in industry. SIP offers certain tax ad- 
vantages," says J. Donald Fowster, 
Kodak treasurer and chairmen of a 
five-man committee administering 
the plan. 

"It gives an employee an option 
within the wage dividend program : 
He can selecl The cash wage divi- 
dend payment, he can have the com- 
pany deposil it for investment in SIP 
for him, or he can select various 
combinations of both." 

Mr. Fewsiar explain* that a princi- 
pal feature of the plan is that !he em- 
ployee does not pay federal income 
tax on the money at the time it is 
contributed by the company. The tax 
in imposed only when funds are with- 
drawn, 

SIP is actually one of two long- 
range investment programs available 
to Kodak workers The other is Invest- 
accounts, sponsored by Qui n by & 
Co,, of Rochester, N. Y., Eastman s 
home town, which offers employees 
a means of inventing in their com- 



pany"* stock through payroll deduc- 
tions, 

Under SIP an employee can in- 
vest in any of three funds. Fund A 
consists of Ea$tmen Kodak common 
stock and short-term U. S. govern- 
ment securities. Fund B includes a 
number of preferred and common 
stocks and fixed- interest- bearing se- 
curities Fund C is Invested solely in 
U. S. government securities. 

Fund A, offering Kodak common 
stock has bean the most popular. 
Employees who invested $1,000 in 
each of the 10 years since SIP's 
founding were able to watch Thetr 
investment grow to $16,618. The 
same investment in Fund B, on the 
Other hand, grow only to $10,84B. In 
Fund C n came to $11,293 

"This program is the greatest thing 
in the world for Kodak people look- 
ing toward the future/' says Louis 
Grace, a retired production worker. 
I only wish I could have put some 
of my own money into it as well/ 
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Pitney-Bowes 
knows you'd settle down 
if you could just meet 
the right copier. 




m 



You've bran through tfie-m all. We! 
and dry. Big and small Famous and 
obscure 

You' firsE oxpefisncB-whBfi you lAWf* 
barely old enough in maKe copes — wat 
with a wet copier And you [iG^n go! iirad 
□1 cleaning up the mess, 

Along about then you met a n^o. seri- 
ous copier And you Inougtit "thfr it Ji 
UnW the copies began to fade ar*d turn 
bfown 

Tnfl-rt you vv^ni injough a "Itashy'' 
stage. You got a ra^te-da^le copier, bulg- 
ing with exotic f&ftturoa It could even copy 
lh& tihbi oil your back Ae li turned out, 
lharg wnai u watt costing you in down time. 

Thofi when you daotfod to go tar 
brok*. Yog brought In that bi0 Jab, "OvfK* 
kill."* You had 10 empty out an aftice lo 
have someplace to irtfltaM IV Than you 
worked out at ma gym at lu^.chlsm& to iry 



io forget whas a^ I 
rhel iitne mesar goinrj cue 
the lima lusi wmiltfrrr [*t 
rn* day lb copier jam*™ 
kept cHcJting - thn* wto 1*1 
So where does a guv 
oi circuid^on go to inwt 



la&t iUatv. 
no's a lime cjt 
mze copier? 



Yati don't ga anywrwe. Jus: itey 



your ottlcs and 1 w*'JI bring you on*. 

Wall Introduce you lo a dependable, 
das* -lop, dry estrogenic copier Qn& thai 

giv* you clwr, »harp cop.es avery 
i«m# Qrw Rial can cope uniri tRrmp«f-to* 
bumper of rice 1/aHiC without broaJunp down 
A copier lhaf c*n copy either side of a who* 
orlornar wrthoul g^ing tee-through 
or picking up araiunsg and wniusnod-oul 
spota. 

a PiLn*y*!tow«i Coplor. 

And we'll tet you use Ji lor ssrvoraF 
days, free 

II it aountfs IcK-e- Cnns-imas- has coma 
a hitln nvly mji year, in only itiat wfr 
krow mo pTCrtjI&m and wn hncw w» have 
tna solution And this *s the bott way we 

Tit* onty <nmp you'll have so do 19 
decidn which Pilrnty Bowes copier you 
warn We makg five 

One la a light* duty, atwwl-fod model, 
perfect if yau make about a dozen, copies 
t day/ R can alio rum out capias at th* 
rate of 35 a minute, il you're pvur in a ruati. 

Our oihff lour models are heavy-duty, 
rolled cop-e^s iftat can ium out 20 copies 
a minute, They economize on papa? by 
makmg copies to Ifie mt Jengin of the 



original One makes single copies One 
rim automate feed that can take a slack 
ol more thnn trXl origin a! 5 nr ,d do ine feed- 
ing MM One is ,1 mufti -copter Ehal carr 
mriki! up to ten copies from any oflgmaf, 
And one 15 a multi -dopier thai can copy 
things n w wide 

All Pitney- Bovrtru copiers coma with 
a g^rriQTQU3 guaninfeo on labor and defec- 
tive parts. And are backed by a nationwide 
orgHnnaiion or aervicornen who fcnow who! 
our copiers are aN about. 

You'd do well Ed take up up an our 
olfar. 

Once you've experienced a Paney- 
Bowas copia*. you'\l bo mrougn piavkna 
m field 



r^j Pitney-Bowes 



J up in'-jPTtialnfn, wnla 
C>i^a5rfc yrw' '.itfu-irm 




P ; i r TOa flnlfiM IhrfMj 






p*S3HP-PrinTiTV. FAlfjtriK 




Ofl*ntn, Ctrtlitcjr*. f 







American Credit Indemnity 
ompany of New York and Com 
rial Credit Business Loans Inc. a 
d Commercial Credit Equipment 
orp. and Commercial Credit Indus 
trial Corp. and McCullagh Leasi 
Company and Textile Banking 
pany Inc. got together to give 





a lot more service for your business. 



We had this problem, see. 
Six companies offering 
specialized services to 
business. Each doing its own 
thing well. But our clients 
only knew some of us. 
Few were aware of all our 
respective services. So we 
decided to get together to 
service you better Under one 
banner. Commercial Credit 
Business Services, 

We're a team of 
specialists. Crunch Crushers. 
Seasoned, hard-working 
professionals who solve the 



crunches thai can close in 
on the American 
business community. 

We battle the Credit 
Crunch, the Collection 
Crunch p the Control Crunch 
and a host of other 
monsters that plague your 
business. We provide 
working capital and fixed 
assets loans, factoring and 
accounts receivable 
insurance. We lease or 
finance industrial, 
commercial and farm 
equipment. We rent 
computers and lease cars 
and trucks. We 1 11 even 



finance a company 
airplane for you. 

Each ot our divisions 
offers a vital, business 
service, But now we work in 
concert to provide you with 
expanded service. 

If a crunch is putting the 
squeeze on you, contact 
Commercial Credit Business 
Services, Director oi 
Marketing, 300 St, Paul 
Place, Baltimore, 
Maryland 21202. 



Commercial O^Jrt Busiiiess Services 

'THE CRUNCH CRUSHERS" 



CnmmBrtrltal Cr*dil Company, a tub* id to ry of Control Do la Corporation 



One key for marking down the mark-ups 
and marking up the mark-downs. 
On our new Logos calculators. 

Olivetti's new Logos 250 and 270 are the most 
compact electronic printing calculators 
ever built. With features not found on 
b;gger, more expensrve machines. 
Like a unique percentage key to figure 
percent mark-up or mark-dowa dollar value 
and net result, And a printed -tape record 
of entries, operat ions and results. 
The Logos 250 costs under $1000, Pay 
a little more money for Hie Logos 270 and get 
orse-key squar i ncj and .square root. And an 
extra, independent access register, 
9 fee more information write: 
Olivetti Corporation of America, 
500 Park Avenue, Mew York, N X 1QG22 




SOUND OFF 
TO THE EDITOR 



SHOULD OUR 
MAJOR PARTIES 
CHANGE THEIR NAMES? 



Should our major political par Lies 
L'liiknge ifaeir names? 

Many feel they should. They say 
philosophical clashes inside the Re- 
publican and DennHTatic twrtU^i bo 
iws. u\i ihv mvumng in pany Isiheta 
Eh il .1 realignment I* niTtvAAiiry. 

They suggest, for example, thnt 
conservatives from both parties should 
fnrm n now Conuorvrilivo Party and 
liberal* should form ji Liberal I'urH. 

OetKjrs in iht> p.ist luive flujigHsucd 
an Industrial Party pitied against art 
Aip-icuttural Marty or a Free Enter- 
prise iVtn.y vurnu* a ControlJerl Si;ii.- 
Party. The idea is to have the parties 
represent opposing sides of diatiiHt 
Issues. 

Proponents of overhauling party 
labels contend that elections an? sup- 
posed to bo contests between con- 



flicting public policies, but thai Re- 
publican and Democrat it pbitforms 
today U«nd io be prinrt Scully idtmlicaL 
They say the platforms are carefully 
warded in viieuc (erms m a* not to 
offend sizable blocs of voters, 

Noi only do i-omprnmu^ within 
the purlin deprive the voters nf a 
dear choice of views, they aay, but 
internal differences In ideology tend 
to make each party km effective. 

Those favor lag ihc present p*.'Mi i- .mI 
arr mur'nii'sU aay it doe* permit con* 
U«w between true differences of 
philosophy, anil rite the 1964 nice 
between Presidenl plnhnson and Sen 
Barry Gold water as a shining example, 

They aay we've thrived under our 
two ptirty system* and we've hewn 
able to keep that gy&lem h***. iqm. 
there** been room for e divergence of 



view* within lho partiutf America'* 
major parties, they argue, cannot be 
and should nut be pinned down tu 
inflexible posit ions.. 

They say the parties ore. after all, 
loose alliances of groups with vnr> infi 
intcrtisis, and operate through com- 
] - r 1 1 m i^-r- , l 1 1 d « i >i laenBUK. 

As for platforms, they aay voters 
tmuiilLy pjjy them little attention, 
and bast- 1 t-hoiues the poll* mi cun 
diduN^ personaLM i(H i hr im i in | pr - 
sions of where the parties really stand. 

Say? one political analyst: "Trie 
Idea of a 'pure conservative pjirly 
and a 'pure* liberal party fa America 
has Lhe same jtir of unreality as n plan 
to have ti mount urn range without 
valley.* 1 1 r j rKvr without bunk*-" 

Should our major parties rhrmgn 

lin n ri.nnesV Whal du you I liviik"" 



Jack Wooldridge, Editor 
Nation's Business 
1615 H Street N.W. 
Washington, D,C. 20006 



Should our major parties change their names? □ Yes □ No 

Comments U « »».••»...••..*,*....«•*• *.*......**.».,,,, 



Name and title 
Company 
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SOUND 
OFF 
RESPONSE 



A MATTER OF LIFE OR DEATH 



Not on your life! 

That sum* mi rhp attitude of fcmr 
cot of five of the readers who replied 
to October s "Sound Off to the 
Editor 41 question, "Should the Death 
Penalty Be Abolished?" 

The electric chair, the gallows unci 
c Ke- ga* ■ ■ham her 

to life-taking dmea. they Bay, and 
also eliminate criminal* who other - 
wine would strike again when they 
gel mil i if prison, 

Writee C. G. Wyman. president, 
The Akron Equipment Co., Akron, 
Ohio: "People cannot walk or ride in 
the city at night — Akron included — 
for fear of robbery or being kUiccI by 
an amateur thug If the punishment 
fita the crimpy Lawless people would 
not be multiple offenders/* 

Failure io carry out i^ecullons M is 
at least partly responsible for the 
rapid mercaao in major crimes/' says 
O, B. Ashmore, division head, Dallas 
Power & Light Co., Dallas* Texas. 

James O. Harder, vtoft prHsldent t 
Homeatake Mining Co. t Lead, S. 
U;ik . n iy* it his npinion that the 
death penalty not only "stops repeat- 
en*," but is "an object lesson to ail 
other*." 

Thri«e tA whn mmmit terrible crimes 

murder, treason, etc, — would pos- 
tutaly be paroled if given life imprison- 
rn^ni, rind commit fun her mni<-*,'' 
argUd Robert G, Hull treasurer, 
NntiunaJ Cooperative Refinery Aaao- 
riatkm. McPherson, Kane. 

Execution, says? S. V. Voris, man- 
iftVt F, A. Kohkar Co. f Lima, Ohio, 
*'ia still the greatest deterrent pos- 
sible. AH others offer some hope for a 
reprieve. Life imprisonment Is seldom 
earned out/* 

There is, writes Ed H. [lieronymus, 
Styro-Molders Corp. general inn au- 
ger, Colorado Springs, Colo, , "only one 
fear comiton to all men daziih lis 
the one penalty all criminals respect." 

To repeal the death penalty, says 
E. A, Mkitzner, partner, Parmer* 
Supply Co., Fairfield, III, is to grant 
M a license to kuX Some state* have 
repealed it, and murders are on Lhe 
inereane/' 

Argues Aldo Es|H:i«ito, purine* in 



Esposito Beer Disrributors. Phila- 
delphia, Pn.: "There should beslilter 
penalties for all < rimes/' 

The verdict is by no mean* unant 
mous. however. 

Write* Herlwn t.. 1 1 ill, ni.muj^r. 
The Illinois Co> T In*:.. Chicago* III: 
"The death penalty is inhuman, bar- 
baric. It conal itulea cruel unci unusual 
punishmeni which is specifically pro- 
hibited by the U> S. Cnnnlitulbn. ll. 
has not wi>rLo»d jlk .1 dHU-rrviK lin-rhun 
and cannot ho justified an the basis 
that society needs to have revenge. It 
is on- Christian." 

Says Richard A. Scholten, presi- 
dent, Magnets, Inc., Cincinnati Ohio: 
"If society kills, it unci we are mur- 
derers. + Execpl for the (trace of God* 
there [ 1 A murrUrcr ih ii victim of 
cu-cumstances, to some degree at 
least/' 

Dale M. Keith, financial analyst 
with Black & Veatch, Knnsns City, 
Mo., argues: M lf there were some way 
to Km^ sure that 100 per cent of the 
people put to dentli fur capital crimes 
were tihsjitiiir lv £riiilly a «hi:o tht% death 
penalty would be justified. However,, 
nothing on earth is absolutely perfect. 
The death penalty should he replaced 
by life imprisonment with no chance 
for parole/* 

Alan Wilkes T chemical engineer, 
H«mkL-r Chemical Corp., Nia^am 
Falls, N. Y., also argues lhat "1 ln h 
system is Imperfect; there may ln< 
errors." He adds: "The cost of keep- 
ing convicted murderers in prison is 
the cost of this imperfection. It must 
be borne by society/* 

Asks Thomas R. Pell, of Dnin. 
Kalmnn & Quail, Minncfipolia. Minn.: 
"Have you noticed! we alwaya seem 
to execute the poor and ignorant V' 1 

Domdrl R. McDonald, branch man- 
ager, St> Charlca Production Credit 
Association r Montgomery City, Mo., 
uitea the jin^uish of the condemned as 
they await Lhe outcome of lenp^Lhy 
appeals. The mental sufTering 4, of the 
condemned prisoners now on 
fleath rows musl surely be a punish- 
ment worse than death," be says. 

J Den! Faff Jr.. brokeTtitfe man- 
nger, North American Life Aararance 



Co r , WaBhin^ton, D. takes the 
other side nf lhe death penally iii*tue 
and inject* an added iasue: Reduc- 
ing the ex|>^ni*e of keeping in prfj+un 
those convkrled of leaser mnieft. He 
suggests they he \ ut to work, and 
ttddK "Pofisibly the prisons should 
be placed under nongovernment 
iTiimagement/ 1 

Another ]>ro-dealh iionsilly mim, 
W r E. Quick^dl. president, W, I : 
Quirked I a 01 1 Assfuriatet, Inc. + Npw 
Philadelphia, Ohio, says prison life in 
general "is not harsh In our couniry 
. . liV inuro nf ;j [.-tTinsinent vat-ation 
away from all responsibilities.'' 

Spectacular (Times currently in lhe 
news lfH«n Yatw in the minds of many 
readers. 

"This would he the worst time in 
our history to abolish lhe death 
[M? natty," says John R. Bise Jr-, 
prenaclenu Triopane Gas, Inc., Nn&h- 
ville^ Tenn., citing tL the rise in bomb- 
ing&, snipings and kidnapinga/' He 
adds: M The criminals nr*w get all lhe 
^ynvjiMlhy Mini i.1k- vii'tiins .*r«- *hui 
forgot ten." 

Cultista who 0 believe ihe> p have rt 
ripht \w kill should have their own 
Uvea taken from them upon convic- 
tion of murder r Tr writi.^ W .I. Snyder, 
vice president, Prewny, Inc., Wis- 
conflln Rapldn, WiW 1 . 

Wrlte» Albert. T. Bell, controller, 
Devcon Corp., Danvors, Mjtstt.: 
"Motrt suite*, h.'ive the rk fc ntb | k- n.-il i,v 
i 'i 1 \ lieir boi «ks now, Why uWt it ttse^i? 
It could Save w h\\ -d" vnkiabJe iMiJice- 
men's lives.' 1 * 

Lee Briggs, president, Crane Ji»hn- 
pon Co., Inc., Kafgn, N. Dnk., ravi»r>i 
mandatory enpitai punishn^ent for 
"those convicted of skyjacking, homi- 
cidal arson, bombing etc. 1 ' He adds: 
"Cases celling for this type of trail 
should have priority in our court sye- 
t-'Eii riih th.n 1 ln i indivirlual charged t^ 
eilher speedily punished or released/' 

And J tV Harris, partner Indiw-- 
triid Electric Kguipment Co M Dallas* 
Texas, speiiks for mjiay In the pr^ 
execution sc^hocfl when he says; * + A 
n>llen egg has no value and you can't 
afford in f^ijertd gimtl money and lime 
trying to save it. , ■ 
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This new Swiss electric typewriter 
3 for people who think they cant afford 
good electric type writer. 



Mov k 4 * * i eli ■ . > ii. • v jx ft-ni lt % litsi tn in l $400 k ■ 5cv0 
There'* e^nf 1 ™ lu-uri' flyer »hcit am«>ii-. .ir ,iJnu*r JSOO 

Our Hermes 10 costs 

Bui don't get thinking it must be a cui-down. economised 
vemon of the expensive machine*. Not at all It wki designed 
from scratch by our Swiss en^nem for the person who wxnH 
rhe elecTTii: functions -bui not the frilk CW who, for 
example, duem'r haw much use fora removable platen And 
Jnesn't warn to pay ft* what be wuni use. 

Her*\ what our 10 doe* have 

AU she bs«e key* (The 4 most useful keys repeat 
ftjUtortwtk4llv and so does the ipne-bar.) An unusually 
smooth uxjcJl aMine #irl said *ti doesn't bile" The ability to 
make 10 readable car buns and .ill the Penciling und tabuLun^ 
Initios, jusr like the expensive machines. It even ha* die 
Mermen My ins HeJ Margins, ihai dw*ur ymj whrre y air 
mar^u i 1 - j re a t al h irne* And . 1 1 k c a] 1 1 hi hhE* erHpner red i n 
Swinerbnd. it's built eoIml 

i U- re* what our 10 doesn't have 

It doesn't have spare keys for specialised vyntbok It doesn't 
have optional Carriage length*- Just the basic 13" which ii 
v.^kU- enough n l%W iiij.il ikSr'Wiivs, but not more It doesn't 
have a fctnovahfe platen \ That * the roller the paper goei 
round .) Abo. ii a ro* so bi« and he-jvy - od y 2 5 Ibt onnptfed 

h* [hr umi.i1 >0 lh* (ALshisujih m.inv [vi ioti' iijavdrf p h.i.r ;i 
neat advaninjgcll 

So u just depend* on what you need If that's n sturdy, 
reliable nuu'lnne. harwiaow; ible to do the hanic thing* well 
then i> uJ] you h-ivc io p.iy 

And you'd ebciTtiy your ieeretaiV 

HERMES 

IVAlUif Rout Lfmicrit tfj OTPIfh 

C^hcr puaFiJim Rnln nutn^ir rquipnw nr 



This new Swiss eLecmc rvrvwrittrrlfHwHHHRP 

ootid get - when youdisco^'cryouon jffntd rwn nfnttrt 

iheprit r ■ oneul i!n; urhen. 
And you d electrify your rypi poo] ' 
If you only want to buy i typewriter once, hu\ j hL-rmcv 



There's only one 
thing Xerox Toner 
has over Nashua 

Toner 




Cost 



Nashua toner can save you as much as $500* per year. 
Per machine. 

The quality is the same. More than half off Fortune's 500 attest 
to that by choosing Nashua toner for their Xerox machines. 
So if you want topnotch results from your Xerox copier - at lower 
cost - talk to one of our 300 helpful dealers. Or get in touch with 
Nashua Corporation , Nashua, New Hampshire 03060 P telephone 
(£03} 833-77 11, 

Otherwise you're pouring away money. 

NASHUA ® 
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Organized Citizens 
vs. 

Organized Crime 



Some time ago ft big Louisiana in- 
surance company became furious 
about the ifJcnlity of an officer of n 
buAineHH ironcern for whom it wiw 
about 1 1 j approve a $16 million loan* 

In a srmilL cluttered office on the 
I'tuvt-iLth tli m ir iii'Uif Nutiunul Brink r>f 
CoiumtffLTe Building in New Qrkians. 
I he man's name was on file. In fact. 
Owe wrw ci complete dossier 031 him. 
He had strong Mafia connect ions 
The lo:m wjih. lurried 1 I<wti. 

AL 79 W, Monroe St. In Chk-Qjp»*a 
Loop there to* a similar hut. much larg- 
er office where Windy CHy butiintw- 
men, with like cur baity . may check 
<m nil individual or a. company for 
PCpitblp criminal connections. 

Here, rt brokerage house found the 
nanw of n man who wanted to unload 
.1 xnliKiimtiul KiTimml of hi im k Lmiuv 
dintely. Record* rthowed he bad at- 
tended I meeting 20 years before willi 
& group of Chicago hoodlums nL an 
llliniii-s ranrt hateL The stock was 
nut accepted. 

fn Miami, n budiiemoTiAn can drop 
in At 1111 office run by an ex -FBI a gem 
tinned Daniel P. Sullivnn nnd iko-v 
ntraflS to 90 fc O00 pieccst of individual 
iiiftirniution jibout organized crime, 
fraud tmd almost any other type of 
criminal nciivity m the Miami urea. 

One *urh |iii*g© of information 



prompted n Miami bonk lo buck 
away from ft 813O.DO0 loan to 00 
individual who wanted to star l | 
HOcuritie» bunhw**, 1*he record* re- 
veiled him a* h raoe track lout with a 
shady ha, kiTound, 

This ever -expanding criminal intet* 
ligemco H eomelimcA more Mimpreh-n 
sive than that of a big city police 
department* m becoming 0 major 
function of citizen crime commissions. 
In ull casen fc of ruiirse. information La 
nVrUlnblc only lo reputable cilixeno, 

names are on file- 
Crime commissions ore not ji new 
phennmenrMi but ltn > h*vc i iki-ti mel 
an increasingly significant role ah the 
public — notably the business com- 
munity — has ktowji more it ware of 
the infrfdkiuii itildt riiiimi urizitttL/nL 
crime into legitimate busliwas. 

Thu L-itixun crime eommissiuna are 
not lo be confused with Uie govern- 
mental crime cum missions of which 
there art? many nt the city and state 
level. The latter are financed out of 
tax fun r In and frequently are con- 
trolled by public official*. The citizen 
groups, cm the other hand* depend on 
private support and tire free of 
political Ln vol v amen L 

f 'ii i/i-ii 1 rim«- Mimnii^nMiK ■ I ■ ■■ iml 
[KTmit government officinltt reajmn- 



Kihle for the administration of justice 
to serve on them, 

Epbraim Gomcw ri.: pn.-Hicfcnt of 
the i%Harldphu)-ba*ed Notional A»- 
ftk-iaiion of Citizen* Crime Co-mmiH- 

mnnn. UA]» \\\\\ 

"Th»' cum 111 kri 1 1. 11 is rn ikU Lw.* frc^ tu 
challenge I Ins iiLsUiuriiy, to question 
tlie pucformjitiL^ and to eritk -tec the 
eftdiwnm of the kind of [rinuoul 
judtjee clispensefJ in their communi- 
ties, M 

Aaron M. Kohn r manugmg director 
*ii ihr Metri'iiul it - u 1 *'ritiic ConimtA- 
si«in of New OrlGane, has done all of 
thetie ihhiigu. In the process, hi* hji-tf 
been sued. ienouni cM by 1 it y officiabi, 
and intlictod, and baa spent 10 days 
in jail. He has received threats, ugmnsi 
bis life. MeaiiwhiLr, he luis chakkerl up 
an Impressive record jib one of the 
nuLintf* foremost cruw crusMderH. 

Citizen crime eommlssiona draw 
their sup|Mrt from the eommunity 
uivl thi'ir ellbi. tiv<"itK«a often gauRii?<] 
hy flu- en rem »\ iJmi SLipport, In the 
mnii 1. 1 hey derive their impetus from 
I he bu>+ine»a and pnpfc&«Um;j] lt j ink r- 
Hhip willing to involve itself in the 
dirty business of fighting crime. Anil 
willing lii put ujj tla? nuMKy tu ciirrv 
00 the fight. 

Thi? nation b oldest and best known 
crime commisiiion was organised in 
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Windy City businessmen dep&nd on former FBf 
agent Harvey N. Johnson Jr, to k#ep tabs 
on crime syndicate activity in the Chicago 




Organized Citizens 
vs. Organized Crime 

Chicago in 1919 and owes its origin to 
ttuii city's iirBt day light payroll rob- 
bery, in which two truants were mur- 
dered. A wave of j*ublic indignation 
foilowLK i. The Chii jjgo Association of 
Commerce odd Industry reacted 
'tni'-kly by Lippomting a committee 
of 10 prominent citizens to investigate 
and report cm dime In the Windy 
City. 

Since the Terrible Twenties 

In the Terrible Twentks T bank rob- 
beries, bumbntiis :irn-l IxjoI W>£ whiskey 
made Chicago the oime capital of 
the world. The Chicago Crura Com- 
mission had its work ml oul fur it. In 
E#30j it began publishing the fim of 

il* ILs". of '^ubln .-mmiW run I t fu: 

name Al C&pone be^ramc u household 



won! In i942, when Virgil W* Peter- 
son was named its dfoeeuw, the Com- 
mission bemm hi I tinn yven hinder 
at organised crime, wh^e spread 
across the fabric of American soci- 
al y wjtw jusl beginning to be really 
Understood. 

Today, ii has a stuff of 20. includ- 
ing five full- lime invert ieiiLura, tin ft 
un operating budget of *2OG\O0O. 
Harvey N. Johnson Jr., like Miami'* 
Dan Sullivan [i rcLired FBI rjeenL in 
th& operating director* and took ov?r 
from Mr + Peterson on hie rotirejnenfc 
List year* 

Businessmen have discovered in n 
number of cities that they tan lake ho 
effective rok in tlm :uLminthiriU<on of 
justk** by helping set up rind joining 

rilk/i'ii if inn- rornToiiidonf;. Thi.-. com- 

missions often can improve the tech* 
niques of lurnhjining crime wkum 
locnl governments cnnnoi or will not 
carry out iheir responsibilities in this 
field. Mr. Comber*? (alksahoiil thai: 

"The citizen rotrmiiiitrtfi probes 
jind evahmtefl the performance of 
police* courts, parole and probation 
services, and pristine. When authvn 
Htt fail to act in accordance with the 
mandnu- n 1 \\\- I iw, tin-- riuLmdsHU'm 
ik> i mt When there are gap* in 
1 hr- niiiilily "f ]i-r|".irm.in.v nf I iw 
enforcement, the commission tnotai- 
jmbh< sJ i nl!TTH i nE in *up|Miri ••! 
change. . . . But it does this only 
when government foils to act." 

A Chi-.vi^M tiListiicssrnam Willium 
B. Browdor, vice president and gen- 
eral counsel of Trans Union Corp., 
has helped <.nrry out some of these 
pmwpt-B during years rjf work on 
the Chicago Crime Commission. Mr. 
Browder. who was the Comnuauaii** 
president in 1965, 1966 nnd 19G7. told 
Nation's Busijm 

"There are two very good reasons 
why a businessman should be con- 
cerned about crime. For sal rich r&v 
sons hi- n M ■ prinml 1 1 is hu*m^s_ It 
hv doesn't heJp bold down crime t 
tw xulTeob And n bustnesmnan ban 
•odaJ rfi«LpunfsibUUy r It's hb duly to 
li^hi trimii." 

Dan Sullivan has been executive 
Vice president of the Crime Commis- 
sion of Grotitor Miami for more than 
20 years. He says one of his (rrnup's 
primary functions is to alert Mlionl 
hu-Hmi-SiHrn^n « ■ p I he evils iif orgnnizerl 
crim** As be expaiuu* it; 



"The Im-ger tbe community the 
mow money there* is and the larger 
thu bsit_ Til* niolwLrrs am always 
luoking for uppurtnnii.fc'fl in #v.i Uito 
securities, bankSp road wlnte whvr- 
ever they am enlarse timr holdings 
in Lcv.ii ini iic lju*jinHrts. The luisiin ^- 
mtio hoe to be *f instantly OB hi* ^uurd 
so that these people don't move in. 
Once they do, they'll utfe the same 
(an tics -Lhe terror, the nirong arm — 
they user so efToctiveJy in the under 
world." 



Taking a stand 

Theri- nn- nutny rii-JuuinB why \t citi- 
mn jolm n iTime conirrussion, Edward 
EL Btuwn Jr„ a life underwriter with 
Perm Mutual Lift Insurance Co, B is 
I'hnirmioi of ihti Lnw RnRjrc^munt 
Crirorn ission uf C hftttfinooga I In mil - 
ton County H lnc+ t m Tennessee. He 

ways: 

M I joined because [ was naturally 
very o>ncernefl over Iht? bre»kdr>wn i»f 
law and order m mir IirmI cr»mni unity 
and on n nntkmal level/* 

Some citizens ore reluctant to juin 
bfN.'auiK! il may affect their business, 
Mr. Brown's mnUuh tn thut: 

AH T find that people have vtaced 
some admiral ion to me over the fact 
thai 1 am wilting to take a ctumd 
wiihrun feiii lit E-ritii a isni. This has 
heluwl estJibltHh mure of a common 
bond between trie and saline of my 
clients: 1 find they nil are mtoresiofl 
in our efTorls." 

One goal of oftlbtn crime com mis- 
sions is to persurule bMsirn?Msai£']i iliat 
tliey have a fpp#ci$] responsibijity Uj 
heli* t>ut down i-riint;. Jiimes 1^ 
McGnvern. executive flir^tor of the 
Metropolitjtn Atlnnui Oommlssbn rm 
Crime: 

"Luuk nl Lht wiik-sprtwJ frEiud in 
cr&fiit cunU today, tf the banks and 
othors who issue credit canis Jire not 
willing to poxneeute, this kind of \ rime 
will only incn^L^i. IT ih<< rr^Tn nod 
distributor only seeks restitution of 
tout fundsi he run eX|>n L In in- bit 
apiin cokI again. We urge banks, 
brokerage him^* uid ..i.hcr^ m ninkc 
their employee* a vui Lihle lor k*ti- 
mony when it is pertinent to prosecu- 
tion. Th*it is one responsible way to 
fight crime." 

The Ktinsas City* Mo. + Crime 
Commis^iiin has h**w\ active for rntmy 
years, striking at Lawlessness cm 
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Aaron Kohn has spent ye^rs documenting and helping tight the spread of Mafia controlled 
organised crime in Louisiana Mr Kofrn also appears on th$ cover of this issue of 
Nation's Business with several members of the Crime Commission of Greater Nttw Orleans, 



tuitnc-rrrtjji fronts- It hn* partieijiiii.-il 
In the notation of invent I murder t^m* 
by offering reward* leading to t 
arrest unci conviction of the kiJJem 
Ti played a leading rolu in HfUng it 
->jur1 ur'.tvL l>loi kins deportation of a 
notorious hoodlum end dope pci Idler. 
It haR spearheaded J>assAiKe ^f numer- 
ous city ordirt&iKW and stale laws 
isnii-i I ,it iu riling <t:iit 

The Crime Comnjimilnn of Pfcfl*. 
deiphiu. working whh the rVniwyl- 
vimi4« Bur Associaiicjii. was credited 
n few yeara ago with accomplishing 
the firsi uomipnsbenaive rewriting of 
i hf iTiininal law* nf I hut strtl* tn more 
Ihnn 100 yeun*. 

Public officiate, sometimes (he lor- 
get of n crime ciommuwinn** thru*i t 
are generally anxiuutf to work wac h 



these dttaen grnuju bmuJKe they 
often Augment eiforut of regular bw 
p nforc ment ngendea. 

Mayor Richard Gordcpn Hatcher of 
C.-irv \tu] upeukihpt nl' Uu? North- 
wtsi Indiana Crime ConimLtunnn and 
iMheni anmnd I he man try, ooints out: 

''Being nonpartisan and relying 
holely upon private subscriptions 
from the grass root* for ii» fimiitcLii) 
Kup|Kirt, a crime rammWon im be- 
yond i he peri!* of Influence and 
inhibitions and free- t" operate with 
a degree of independence virtually 
unrnmched in the public domain/' 

Jllirun* Gov* Rkhard B, Ogilvte, 
i fbffnMr member of the Cbimgn 

Crime r.-rnniLwinp. 

"Ai crime rate* soar and nwre 
young ixhi|j|i in unlived, ihe rule 



of citizens commissions and all citi- 
zentf mow! l*e en target I if there is to 
be effective nation in cooperation 
with gtivernmenl agencies^ 1 

Crime ramrnissjort# are bodies of 
i ' i>] 1 1 n ] u n ] 1 'r kinl^m hot I hey often 
reflect l he spirit and character of 
the Fulltime director* who run them 
i in n day -in -day hum* Men like 
Virjrll t'elersnn in Chicago, Dan 
Sullivan in Miami and Aaron Kohn 
in New Orii-iinv.. 

Buttle in New Orleans 

For almrj«t 2u yuan*. Mr. Kohn 
haw carried on a bottle ngainsl 
organised crimps He is controversial. 
Hi- htarflaniili'iii xsilU r i h-i-. mi! |.r,W 

^pflirtnk, with mayrirs and dutLrkM 
aii^nM^v>. Ili> lulu ma jdwrtyw been 
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Organized Citizens vs. Organized Crime 



embraced by the Establishment. But 
in the Mardj Gras city even his 
detraclurs acknowledge h La tenai \ty f 
his dedication and his afnnrcssivenQBfL 
14 As a result of the crusade of 
Aaron Kohn T government loaders as 
well as the buflinesB community are 
now beginning' tin recognize publicly 
for l he first time that there is organ- 
ist rrime in that area," say* Lauren 
A. Am, executive director of the Na 
lkJM.il Aw*ih'iiiii<nt "f E 'ii i/r-obi Crime 
Commiarions- 

Mf. Kohn over the years haft ap- 
peared lip an expert witiwSfi before a 
number of Congressional committees 
investigating « rime. 

"He"* got guuf," «ays C. Alvin 
Hariri Jr. bo^rd 1 h.iirn^ui of Dock- 
side Commodities sin ri former pltyflfc 
dent of the Metropolitan Crime 
Commission of New Orleans. *T 
don't know of a sing to citizen in ihi* 
city who has been as outspoken on 
the subject of crime. If we, as indi- 
vidual members of the Commission, 
U i • I v u 1 1 itT . i b 1 1\ Ai it* s n K oh n a I w 1 1 y -j 
then* ready to take the beating/* 

Mr. Bcrtel adds: "He is respon- 
sible Tor making the people of this 
city aware of the existence of organ- 
ized iTime. As recently a* two years 
ngn every official rtt the local, parish 
kmintyl and state level said it 
didn t exist/' 

Under Mr, Kohn 'a dim-tkin. ac- 
o if* Imp; ir> testimony before a House 
Government Operations aubcommlt- 
tee, his Commission hut? contributed 
1o Mi-Jinn lnclurliai! i r ■ ■ 1 1 r - 1 nw»ni> n- 
dherilf, an assistant district attorney 
and some 30 police officer*, and the 
forced resignation* of both a police 
rhtef and a judge, 

Mr. Kohn save he hs approuched 
Almost weekly by somenne who wants 
information on persons with whom 
bo is txmsklprmg doing business. 
Often, the inform; a inn-seeker is a 
lawyer setting up a corporation 

A nationwide iTcdii organization, 
about to approve a 37&MM'K) second 
mortgage on a motel, checked nut 

ii h (he Crime Commission the name 
of one of the principal applicants. 
It turned nut he hiirl several business 
partnerships with Carl oh Marcelio t 
who hftfl been described as head of 
the Mafia in Louisiana. The Loan was 
JVj&ctad. Ljlu-t, when the Small Busi- 
ness A dm inis t ra l ion was found to have 



made loans to MaJiaKHiinected con- 
cerns in Louisiana, Florida and New 
York, among ihem w;ss the one 
which the credit company had earlier 
turned down. 

E. C. Upton Jr„ a New Orleans 
insurance executive and past presi- 
dent of the Commission, tells why 
ho joined it: 

"I could see the influence of the 
wrong kintl of people in fovernmpul 
And I was amazed .«1 pnlilii-\* 
lethargy about it. But our cfldorta 
are starting to pay off, 1*he people 
jure bee in nine (o undersliind whal 
we have been saying all along about 
organized crime,* ^ 

The inrumbtml prrj-tidpni is Jjimt« 
P. Schwartz , president of Gimco, 
Inc. 

"Organized crime cannot exist 
whiHTP there is im honest fulfillment 
nf f^fHUifiLbilii.y on 1 1 □ l - pun • i-f pubELc 
nfficids," he asserts, J 'We on The 
Commission constantly try to make 
sure every public official carries* out 
his sworn obligation to the people 
who eleti him/' 

Filling gaps 

Mr. Kohn describes the role of 
i rime commissions in these wore Is: 

"They objectively examine crime 
ithmUi iiKLH .mil [\n-\r causefi, evaluiile 
government ^rvices available to dual 
with them, and work to Hli the gajju 
between. They luilp gm?*] officLilfl, 
and disclose corrupt or ]nromjn v l'-in 
ones. They g;athcT informal ion arn l 
share it with the community. They 
scrutinize changing government |io!- 
ity* supporting the desirable. 

"And most of them serve as citizen 
w nl 1.1 k logs to alert uJlirhlri and the 
pub] it: to the otherwise contra led in- 
roads of organized crinn* and corrupt 
a!lian^x». ,, 

Gerald J- GjiLlinghounrp th* U, S, 
attorney in New OrLenn*, nlfrn w 
renarfletl as a l.nu^ti. un^irnproTnisai^ 
i riniK'-hu.sifc-r Hi- huvm citiKcnP prroujirt 
can achieve much good by focusing 
attention on crime. 

see buFiineBsmea 
take a more active ptirt than they 
hiive," Mr. Gallin^hmise told Na- 
Tn>N"fi BufUKtiSij. N We must raise 
the standards *}f pub Mr service, and 
1.1 1 1 1 1 "a where h u^i n l'sh an 1 1 professw i nn I 
people end provide the leadership 
that's needed." 



Addressing a group of New Or- 
leans business leaders a few weeks 
ago, Mr. Gidlinghouse said: 

"I think that you should know 
thui the Metropolitan Crime Cnnv 
mWMion enjoys the position of prfr 
eminent respect nmonff the federal 
^aitbi.rii ii^ .nil I uU hough he may 

nut \*> 1hr rrv^l jK*jiul:ir itviii in NcW 
Orleiicm nml I wotitd riu^fii lhat 
it is K'whI chat he ih not -Aaron 
Kohn is extremely wail regarded 
ami m £ I;lw L-nfurcemcnt offi<:iuls in 
this country. He is considered to be 
the mosj knowledgeable mim in rhr 
United States on organized crime/ 1 

The federal attorney then reveak'fl 
tlni I hi* 20- man organized <Timc Jinri 
rucki-l^'riug strike fi\n r <- haw f^und in 
i he Crime CummtatfjorTfl lilr^ 
gold mine, of informssi.itjn" for i^ w^r 
on the underworld. 

Today, there are citizen crimtj 

roramksiuns in IT? cilins shtush ihc 

cTiuntry, Became of the rising inci* 
rlenn.'- ruf ■ rime, other wiim are indi- 
cating intereat in organisiing com- 
missions of their own. Experts say 
41 businesflman wondering whether 
there is a need for a crime cam- 
mission in his community might jisfc 
himself these questions; 

• ur^iinized ^rirnc rnjide iis np- 
pearance anil is tJie criminal eyndl- 
cata quietly at work? 

• Are drug abuse and vandrdium 
amLrng teen-age [tfoblemft? 

» Are loan sharks victimizing those 
KcjisI able to pay? 

• Do your c4>urtB Cai-e large criminal 
ease backlogs? Are there too few 
judges? Do the courts still use the 
operating methods of 25 to 50 years 

agi// 

• Do your jails and prisons change 
irimiral attitudes or do tiny dia* 
gorge more tind rncire reiieaUirs? 

• Are your law enforcement officials 
blaming each other fur mourning 
li i w leanest*? 

• Does your polite deportment need 
batter equipment , more otfucrn. irn- 
provoil mcirale or any other changes 

m;ikr- for slronRer hiw enforit 1 - 

ment? 

If I hi* ;m_swi i r is Ytw to even a few 
of these quest Ennfl. then tht- time ia 
rsjrt- Lm it L iak about organizing n irimo 
commission. END 
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This 
free kit 
should save you 

$1,000 
or more. 




ways to make 
your business forms 
work harder. 




NCR Pfliwr has cxaminftj 
hundred* q( buainew fannu. Her** in thh 
free kit, ore Rpcciully-propdrad 
sample forms with 25 maney-nvirii id&na. 
Ench idea is both shown And explained. 
Now that the economy haj slowed* your b€«t 
way u> mitximk'^ profits is to 
minimize £inciL*c*r This kit hnn nume 
yt>u cjth mm- in irim your total 
form cvttta, while improving fotma eilMtwniy 
li'i wurlh *i ftlnmp to find out 



NCR Papt Sale* 

Tim NjiUoruiJ Go&h Regtfitur I'ampuny 
Main & K StnretN 
Day Urn* Ohio 45*l0fl 

NAME 

COMPANY 

ADDRESS 



First and fortmimt in carbonless iKiptrs. / * 



Introducing 
the medium-priced 
electronic accounting 
machine with up to 
4 times the memory 
capacity of comparable 

Burroughs, NCR 
or Friden machines. . . 




Litton E 85/ 1241 



This computer breakthrough provides greater 
capacity for invoicing, accounts receivable, 
inventory control, payroll distribution, job cost- 
ing, distribution and analyses of sales, expense 
reports, daily revenue analyses, general ledger 
distribution, financial statement preparation, 
accounts payable, you name it. 



The Li Hon EBS/ 1241 is the most advanced medium-priced electronic accounting 
machine on the market today. It can give you complete in-house data processing— with 
many of the capabilities formerly available only on computers costing much more. 

Compare these features: 

□ Hie Litton EBS/ 1241 can use its capacity of 2000 totals after all programming 
for internal storage of data such as individual product information— this 
permits automatic completion of invoicing and updating of inventory. 

□ The Litton EBS/ 1241 can sort input data internally in any order you specify 
and from this information produce any number of separate reports. Each report 
is complete in detail and in whatever sequence you require. 

The Litton EBS/ 1241 can print at 35 characters per second— the fastest in its 
I J class— for maximum throughput per dollar. 

The Litton EB5/1241 has complete forms handling flexibility to handle the 
I most complex accounting functions. 

□ The Lit ton EBS/ 1200 series also includes other machines which offer many more 
features than competitive machines, too. In fact, of the accountants who check 
into Burroughs, NCR, Fr id en and Litton ABS- more and more buy Litton. 

But don't just take our word for it, talk to your accountant about which machine 
you should buy for your business. We ihink he'll recommend one of the Litton 
EBS/ 1200 series. And we think you'll be glad he did. 

Call Joe Morrison at 201- 935-2200, or your local Litton ABS office, or send the coupon today. 



LiTTON ABS ffli 

automated business systems uhqh 
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Drug Abuse 
Is Your 
Headache, 
Too 



The Hew York Chambifr of 
eonc*?rned about an "overnight" mu&h- 
roominft of the drug problem in the 
buxitH's* tttyrid w ce*mmi$$ian&i a tttudy 
of hou i it rt affecting companies and 
it fiat they are doing and can do about 
it. 

Medical offictra and other exectitii-vs 
from HO leading American companies 
— mast of them headquartered in the 
New York area — were interviewed T and 
a detailed questionnaire Pitts ftent to an 
additional r *t) com f tan tea. What the 
otAi'xl toning shou-rd should alarm bus- 
itie&smen who think vf drag abuse an 
someone else* 3 headache. 

Here an? edited excerpts from the 
ntudy, which the New York Chamber 
ha* published in a booklet entitled 
u, f}mu Abuse am a Bu&inem Problem." 
The study was researdted and written 
by Carol Kurt is, editor* Research 
Institute of America. 



With the spread of drug abuse !n 
schools and among the ormer I for cub 
in Viet Nam, it would hi? unranlistie 
fur fapfllifcesfl to jiEautnu it. could re- 
cruit Frum these markets and not 
ruck bringing dru^ iibuxurfl, mircolica 
addicts and pushers iilLu companies, 
despite nil the tuj \ rh in n 1 -i l t u d m rev mm: 
lests available. 

And with the incranfleri nceeptonce 
of many drugs Rt all nges and social 
and economic Levels, tympanies are 
finding (hat drug abuse is not con* 
lined to the y cuing. 

This is the Lime fur hiisincss to 
lake a Rood look ut lbs bottom line — 
whore dues drug abuse fit into its 
profit and loss statement? 

Drug obtuse means higher turnover. 
Turnover due to the release of ad- 
dicted employees eust one company 
*75,QWin 

Employee thefts are rising as fast 
Aft the drug problem is growing. A 
corpofntloa diartod u HHJ per rent 
jump in in-ronip:my iheli.s sVurn 
if. ItfoU This, it feels, is directly 
related to the increased number of 
addicts round in ha employ* 

Other industry knelt related to 
lirui: .dms,- sni'ludt* n hwEil ee itJ m . pimr 
work iwrfijfrmim*. higher insurance 
rates and An inevitable increase in 
taxes in Hujipurl ihe additional 
police, social* medical and mental 
heiillh t":irtLiii*> needed 1" tan idle 
druK abusers. 

Some companies have discovered 
"pushing" on the premises, nr an 
tffnjnTytfi dead in the washroom with 
a needle still in hi* arm, 

One i-.»r|Hir;si i.ti :.hmi,. imu ih- 
:« 1 1 I-. -, a ■- h-liwring. nndrl Nip 
regular ■ni^r-rtllit.-F,- rvuEii, n^:i< Li 1 1 U- 
envelopes of marijuana, Inveeltita 
in.ri revelled Lh<-- boy wiisti'c tht j re«J 
".lisiribui-jr- ..1 :d| The "pot" 1 war* 
being sent Around by one of the 
company's engineers > 

Sometimes dru^f ahuw df^-i nrM 
present a real safety threat bul 
iTiijjbt d;im.'if!tf ii I'omjwmy'H rnpuSii- 
iUm. At i% rectint 4.*>nipany 4 inner i\ 
mnjor pubHi-Eitton^ corporation 
unaware thot a irri.u- ( nf> uuiik vxvi u- 
Lives ;0 <jn</ lubk- ;dl sm^ikerl nuiri 
jujinsa Lfuring the after -dinner 



Drup abuHe inn alini idujiin a ini.i]Sv 
innortjxiL victim. One 43-year"f>lil 
rornjuiny Bupervisnr found a brownie 



on bin de*k. Henteil and wits rushed 
to tho hospitaL i,viie.re be renuun^d 
in critlral ^mdiliun Hir wmw nun-- 
Stmi^oiiE! bjid ]istL liSI 1 in ihu 
brimiiM:. 

"I've teached Lh<? 1 joint where I 
have Lu du aoim^ thing- ftjiythhig- 
even though T jun noL sure what I .hut 
jiu)ineLhin[! should b^," mini a ■ "i - 
porfidon pri-Rii IgiiI who though I bib 
iirm's |tolis:y and projjrum tin drug 
ubuBe wjifi a luring the mn>Kt en- 
liKhLeiterl in industry. 

The problem i& growinj; J'siwtiir ihjin 
industry's mrrent ubiiky Lohundlf \i- 

■15 out of 50 firrriB 

In the quejfttioiuuiire survey of SO 
rompanleft* only Rve reported no 
incidents of fimg abu»e On com |:mny 
premises. In eueh latter cjme the 
comjwiny wan small and had a (pw 
turnover. 

Among *iie otlier 45 comjwmlefl 
ihe awureneee of n drug problem 
NioK -n n-,y r -n i r | Jnai .■ '.n-.-. 1 1 k r ' 

alcoholism, hae always been around, 
But il wati ttfmply not 11 fterioun 
thrwii in Ulisijiuk^; liifn, within a 
year, drunw sjM-mvd bt- everywhere. 

An increase wafl noted hi 1968; 
incidence skyrocketed in 196!)^ ancl f 
due botli l- 1 1 he bman in owe and to a 
eonctmtrrn.ion on Greening and d^ 
tecliong companies ex|)ect lbe>' will 
hnve Heen 1 hrw» lim^ :lh in:my ciise* 
in 11170 &s they did In 1969. And 
many believe thni what th*?y tft pOVP 
■eeinf is just u preview* 

The increase in employment fr*jm 
I In- Imrd ...re luhoito a^im| in ihe 
jifiat thr« years is cited most, fre- 
quently n the nmior rauton why 
buisimm has this problem* but com- 
panies should realize from their own 
employee records and experience* 
that dnat; ubu*v 3u-- » ■ 1 In.- - on- 
period, aftetted employees at utl 
levela 

In addition to actually finding 
drug abusers and puaher* OB tbeit 
pretuimj, eompanSes in the New 
York area ra?tked «harp increa^t* 
in absenteeism Uhe key waminp 
siicmil tit drug abuse), turnover, and 
1 heft from IW7 sbmu^ti April, LW>, 
Many tnompsnies report work oit 
fortnrwc liowik ^«ne eslirnale« :i '^U 
per *'en1 drop in nerfurnianre 
trihu table lo Mro^ uhune 

Larger OJmpankw wilh nmre 
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Readyour copy before somebody steals it. 




Employe? thett i:;m hrippen anywhere. Given the Chance, somebody 
on your payroll mfcghl sieal fust about anything you dont hove bolted 
down. Maybe even yuur frae copy of our hew USF&G hook* 
"'The Forty Thieves'. 

Illustrating your need to insure yourself against the hifth cost of 
employee theft, "The Fony Thieves" may easily surprise you with 
true stories about real people. All kinds, of people in .ill kinds ol 
busine^eSn Stealing all kinds of assets. Mayba your kinds of assets. 

Anything from money fo 

MnurTHl. >?'■-,, !i|-li spts ami 

more ...enough lo pitta 
busEness right out o( 
business. Of thousands of 
firms forced ttiio 
bankruptcy each year, more 
than 30 Q -4i end up that way 
tii^.iujtit- uJ t-mplnym» 
[he EE . And it s bean 
estimated that 25" .. of 
profits on sales by thti 
nation s reiailcrsgodown 
the drain for the same 
mason. 

So protect yourself 
with ftdelily 
bonding Our 
new book will 
tell you some 
thing about it. 
Bin remember; 
as soon as 
you get your 
copy, please 
make stare 
you read it r 
before 5#rne 
body steals It. 

In Rtft your true unpy nt 
The Forty Thiovei", 
without nbllgallpn, contact 
any USF&C a§Knt . . . listed 
In your Yellow Pages. 




Th#s UriliwS State* Fkldlty L 
Cuarartlv Company, 
BaJllmora, Maryland 2121)3, 

USF&G 



BALLY 

REFRIGERATED BUILDINGS 

pfe-fabricated/pre-engineered 



Drug Abuse Is Your Headache, Too 




FAST TO ERECT, EASY TO ENLARQE, 
SIMPLE TO RELOCATE, LOW IN COST 

Cm be issflmrM&d quicMy in ( >ity widlfa and leng(li 
up |o 16' higfi frcrrn sfcindJHj u(*lKirifl msutoiod 
Dineh. Siruttunt nwl at pjlltt stortp mchs d&- 

Signed fei indi>i?uji nco-i-. f-KiOfy H^ITibliHi 
rfllTi^nrticro aytfpjiFi lor av«iry Hfn^T*JbiTi ?ih 
quirefnenT H low a* minui *TF. 

Bally provides efigifieenng, dra^mic: find *pje*ili 
tationi t*w loundfltions. westh!!Tpf&of roab uid 
efKtufft Lpsfruc*»lts luf economical iftslalljlan by 
local libor. Billy pEriab9 4»CQnftd£f#d«<pjipmrfil l 
rathfli ihan re»J estate. tuN«( Tfl last depTKii 
rion <Ask pwi KCountiWt.) Itrtl hf I'lrraiiae. 



Bjt!f Phfih ire fl J ir 
ir ulian ■ 1h Undef- 
wntin' Liiivitynf k 

lUne ipnri latir-c 



fljfly Cbm and Goolfij. Inc. 

Addiess all wrrpspfifidendi L& DpjjI. N B- 3 L 



Low price time 
clock helps small 
companies meet 
strict requirements 
of wage hour law 





UTHEM TIME RECORDER COMPANV 
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phititicnted health services were 
uniting I he- first to develop polities 
on clrufi abuse, for two reasons. Firai, 
they already hod general health 
policies ciicumi.ijirismjj mcrii.il health 
and alcoholism, Stcrmd find ex- 
tremely impartam in drug abuse— 
they had established procedural for 
recognizing a wide range of em piny 
probletns. 

OiIut huHhscsKtm-n suddenly and 
..M^ii dnimancnlly hod I J ji- problem 
thrown at them and were totally 
unprepared Ml handle it. How iiian- 
ajsement reacted often depended on 
whai rhe rompany'fl function was. 

i i r.- • ;m|vi.t«inltil[ ina'tny fnuiid three 
young executives shooting heroin in 
the wzishroom. Management** First 
reaction was to lire them. 

Four hours of riukaiwritm grew into 
a policy thai stated, in effect., "We 
hired you because we think you are 
talented and oan be nn asset to our 
group. If you agree to seek help and 
stay off drugs*, wc wiil keep you. 
If you do not cooperate auid do not 
follow a rehabilitation program if 
□«WEtfy t we will have to dismiss 
you" 

"Sensitive*" industries - airline, 
bunks, and manufacturing plunta 
dealing lu a great extent with po- 
tenti-iHy daiL^n-ii* cciuiiunenl feel 
that the risk bp their opera lions, 
cuslnmeis, or employees is too high 
to Laky any but strong cliiksiplinariaii 
steps* 



These companies concentrate on 
screening, detection and terminal ion. 

For idl companies the decision ift 
rlifncalt. The personnel manager of 
an insurance uumpaiiy with a very 

huronnM prugram for nil iimployiH 
diiEu ull tt,',s Kaiii. A MHijp.iny likt 
ours hsis always been an ^imEi^:' 
cmLjmy n vhice whore mothera 
and fathers didn't worry about their 
youngsters Wdrking. Especially ^irl»- 
If we pet H 'pot 1 or 'dope* repuUitkm P 
will have trouble recruit id ft/' 
A bank worries that some of its 
I'liiphjyces ^'iH L\ rfc -'l anvulviM I in iLru^ 
at work- Ii him fired "puaheiV nnJy 
in .^4! [hum Li niiJiijj[ bulk tu mt.'r'i 
v.-ith tlu-Jir frUitidis. a1 LujhJi Lime ^r ;lI 
the end of the day. Whether ihe ent- 
p!<iyw LirnLLfilic drup;rt iitlo \h\? bnok 
nr lir^S ^nr in vulval I with (hem iherr, 
the polic-y is the same, lit*, or she?, iff 
diwmisneH. 

Days and years 

Onu company with a sophisticated 
detection Hy^ern found that the drug 
atmtif pro3ili*m in in= New Ynrk ntfuv 
involved ftmployees from the parl- 
ii me higfi wbiKtl ntudrnt up to and 
including college unitluales, from 
employees with two days of strvict' 
to those with several years on the job. 

Bui while the fabric of iItllli nbuse 
in iviivi.-]i i ftpin^h^ut unr ^H'. iL-i v. I hi- 
silins^irs whu arc Ciiiiiiinp I he ^reali^i 
mrtcgrn are those between ih* 1 

JC mid i!">. 

Industry has L'ounil thus (here may 
be many typtw of Jtbtise among em- 
ployeeft. Abuse does not iieoeasarily 
mean uddictioii, 

Siimuitmpluyut* Htnuk* instrijuona, 
but not at work. Others may try u 
variety of harder drugs in the evening 
or on weekends i e l a prHU'nmoi un 
like alcohol Still others are depended Lt 
• miuisiplK j iarnjiiE'Siiad nr barbiturates 
to pfet thrrmgh the days uml rn^htn. 

The hard add let -usually on hero- 
in — may be more employable than 
most companies realise. 

On*.! privatu ■ bn. ti^r rcporl^l annmK 
Ins p. iliniHH iwri taxi drivefH. n mit iid 
worker „ a jiayroll clurk jind a welder- 
All hav^ bfien nddirts for mory than 
a y«ir. 

The wilder, in his la I t* hii» 
been a heroin addict fur 21) yvivn*. 
He has received regular ^omolfan* 
and nmLntains he hsia nut hud lu rtn 
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NOW FOR THE 
SMALL BUSINESSMAN 
3M DESIGNS 
A SMALL 
COPIER. 




it's so small and lightweight we call it the 
3M "Copv-Mtte " Which doesn't describe 
its performance at all, because this neat 
compact copier makes better copies than 
manv large, more expensive units Copies from 
all originals— pages bound in books, 
photographs, cofors and ballpoint signatures, 
All on bond weight paper. It even makes 
overhead projection transparencies and 
addresses pre cut gummed labels. So easy 



to use. the 3M Copy Mite" completely 
dry (no toners or chemical* ro bothtr with) 
Yet its price is so low. any small businessman 
can afford it See it at your Jocal Office 
Products Dealer or your nearest 3M 
Business Products Center 

PS If you're a big businessman and you 
need a lot of small personal copiers— this 
is the one; The 3M ' Copy -Mite ,J Copier. 



Mail xo 3M Comp#nv, Dtpr DCAM1Q Si Paul. WIN 5S101 

Pleas* send mtt mar* fuel* about ihe 3M "Cnpv-Mins"' 
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$1,500 to $6,000 

Personal 
Loans to 
Executives 
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Strictly Confidential 



A nationwide EKeculiv* Loan 
Service designed lor reiponsi* 
bio executives as ft convenient 
supplementary source of per- 
MaaJ credit. No collateral, no 
endorsement, no embarrassing 
investigation. All han- 
dled by mail Irom the privacy 
o! your office. If you pre-pay 
we refund all unearned interest 

ffrltl*iW*t 
hpil ftirJEul link AT -EM. frlyl 

HiiinwAirnfft wnaui Rum pi sr +*wwi 

Fpflfl r*iHra*( I*n* of Minnrtpdli* 
NB4tt^ntH-H ItitaruJ Bin* ul fllrtimjjoUi 

fa* tuft pnftteui&r* *vrjf9 
Mr. A. J. Bruclar , Vrcn- Pr**nJ»nt 

Industrial Credit 
Plan, Inc. 

Hirnftt Building 
55. P*uP. MJnn«ol* **1<K? 



to crime to ho p port hi* hnbil. 
He is married. i.ht> father of several 
children and a member In good 
standing uf I its union. "The doctor 
was 1fi:JLtiriR I hose paik-nls far other 
reasons — not. addiction,) 

Medical executives fool that> m 
genund. I Mm hard core addict is un- 
ern playable. But drug addiction and 
abuse do not affect, everyone in the 
same wuy. 

The M feIormed ,# addict 

A number of eompjinles hire re- 
bel bilit cited addicts or addicts on 
mi.Hhndono j^ii inexpensive rlru» pre 
acribed as a substitute for heroin j. 
But many report 11 high rate of 
failure with rehabilitated addicts 
-lchL it diflluitiBfnt?tion with the fob 
p< -rii if mil ni 'c of uddiclfl on methadone, 

'Phis mjiy be just m jilfrll.iul.jiWv 
to a company's lack of und&rc&andmg 
of the problem as to the. employ ee 
hirnbelf 

On*. 1 company* Ffir i*kji rnjjlt-, found 
nut the hard way it bad "loot" 
- ■.ril rehabilitated addicts 1 hjic 
ibere are two important, factors in 
BUcirasri fully recruiting From add li t 
ra-h.ibsl il , 1 1 ngcnrky k 

First, a recruiter should look for 
high mntivntion good reasons why 
Ihe rehabilitated .uUYw 1 will wxinl to 
ri-ihrKrLni'^j.' his lift- Thcae may include 
marriage* going back to school Jtnd 
strong desire to regain the trust of 
pMrenia ;ind Lri«: j n< tn. 

Second, I hi: ex-mttdici needs a lot 
uf ^fffrcare rind follow-up by rum- 
pony personnel people. 

Thi* company foot* il ls ni^ciHwary 
to keep a rehnbilitaUHL addict under 
the control of the personnel depart- 
ment and on "probation" for n full 
year. If (be employee makes the 
year, he "graduate* 1 " into the main- 
Hm-jim nf n^Tpony lift j . 

'The object w not to ditnipline but. 
to help the ex-addict over die mugh 
HpniH ITie company di^idwl on ihis 
piAiey ofLer Uiaing <ine very prom- 
ising young man beraiiflL* mnnaKc- 
ment thought be shouJd bo promoted 
after three months and t:ut free from 
perBoiinel: Bupervision. ThaL employee 
rekpeed four monibs lata tmd had 
to be lined, 

Thl> iumpany h H progmm *ince 
then ha* been suLtx^fuL It received 
12 r< u iT lIs from one jo^eiary Jinil 



accepter! six im the baste of hi^be^i 
nuitivalkm. The six were kepi under 
piiwmnd «uper\iflitm lor the yeiir 
an<l three are ntlll wilh the c-<impany 

jtnd rloin|f Wi'Jl. Of I In- uthvr i hrt^- 
i. in: lt-f( in lr,- :ir1 s. h""J. "MM went 

on to a better job ami the third was 
dismissed for reasons of job per- 
fr.rmji nee, 

TIih company fti-und that in*- 
|Kir^nni j ! di'pjirimvnl oujhi lie- mlu- 
i:uEttd icj the- diflu'uittefl facing il re- 
h.ihllil.;jtF.!d ,idrlu:l. 

While he mjiy btemme Udally Jind 
proeiuciively involved in his job on 
romp/my lime, nn ex-aridict- idmost 
alwJiyj* hntf a «erioun problem in his 
l.iMiiv nni^. Thi* \Um* hjus fut i n 
fillec^ to n great extent, with drnt'' 
oriented u^tiviLies and drug-oriented 
I'ricitdft. CtiUisiir i'ttv? f'n to thi^ en- 
vironment may leave him wilh ■ lot 
of vacjirn limi. 1 on h\* linndfi. 

Infiamed |7em»nia?l people will 
ens-tjurage ihifl employee to find 
i-nnHiructiv« ifUbude activftiea and 
nvike new friend*. 

Other companies are trying to 
wnrk with mldi.:is l.o if indufltr>' 
c an really save some of I hem. Say* 
one company: 

VVe have one addict whose char- 
arteristiis «nd mnlivalion give U0 
hope. He hjai a tot going for hint. 
We'd like h' h^'c if we Hiivo iW\* 
kid and Fee what we i^in learn from 
him, Our company hiiw been nble tc* 
recover 60 to 70 p&t cent of our em- 
ployees in the jdcohol progrjim. We 
might he able lo rio Lhia wirh 
:irldic1a. ,P 

Shared p rob Lena 8 

Some i "In problemji shared by 
many of ihe tonipjiaiis aurviryed: 

* S* rHk-niii^ Uy urliiJilyiUK to detect 
d-nig uee addicts may not be in- 
jecting drugs into their arms- is not. 
;ilwayt3 efieclive. An add ii i -r ..Ini- r 
uBually is clever emajgh to hi ay nrf 
druge for I he fjeriud nereKnary fur 
I nn i s L ■ j i liwa |*| ic^ir in urine sl^[n|^l^H- 

• Finns Irving t>» refer drim id^u^-r^ 
to n rehabilitation center iboth m 
cr«st« wlu* re I hey will term in rite I he 
iimployee and in cases whore the 
|m.Iu-\ ih h> resjiin liim if he unijer^ees 
rehiibLliLii il mi i have t > >u m l I hern can 
lie ii wail »f up to one year. 

# WhiLi' tTiJiiuLgi'jn^Skl i l r i ■ I Lininn?- 
have b<^ua a dialogue on drug abuse. 
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Marchant. 
We sell you what 
you need, 
not just what 

we have. 



When ii comes 10 calculators we have 
34 different models. We make more ihasi 
anylxxly else in the business. 

Which is why a Marc ham calcu- 
i n is si iU\ 10 you on lhc hi^isH ru-vJ 
Your need. Because uc think v*hj imiifn 
to have jl calculator | hat Uls you and 
your work- 

Perfectly. Not partita 

If you need speed jIchij? with quiet, 
dependable operation, you need our 
Marchtfnr Model iVs ihc first cfeC' 
tronic printer with all the features you 
need at a moderate price It gives you 



the lightning speed of an electronic 
calculator combined with the accuracy 
• «l primal |>nNP(, 

If you need I be moit sdvanced dec- 
ironic calculator in lhc world* you need 
our \Ti hTl-I 41-1 f rim in design nKihv 
fir>l land still the only) calculator wiih 
Super MOS technology, An electronic 
display calculator wtitisi complete brain 
reduced to rhe size oi' a dime. 

An J 1 1 you need a pri^ruiiimable 
calculator you need our Mudd 1016 PR. 
] ! -> an \nvrrean made electronic 
calculator thai combines prt^raFnrning, 



calculating, unci printing in a compact 
desk- top machine. When combined wiih 
Ehf 10 1 A 1 accessory unit, you can 
even record programs on magnetic titpe 
for future use. 

These are only three examples « i( 
our niadc-tomeasuie calculator system. 
You can find nut all aboui ihe other 21 
by asking your Marc ham man. 

I k knuwt what you need. 



SMtTH CORDMA MARCHANT 




Ihrt* n1 iwciikuljAfm, Wr*r lM-h 73 murr. 



Marchant. The First, 
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Vlvl vn calculator 

ADOS, SUBTRACTS, MULTIPLIES 
AUTOMATICALLY 
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Drug Abuse Is Your Headache, Too 




no dear union polity seems to have 
emergad. Some companies report 
unions look the other way when an 
employee is fired due to drug abuse 
One com pan v« however, hired it 
young man on Enei.hmlr.rne mainte- 
lining find frunri il could noi ilre? him 
seven months later, even though 
stTin us personality problems hurl 
developed* The union inauituined 
there wm not fftiffidejit cause feff 
itiflmiBaal. 

• A number of tmnpnniea rc|*>rt 
i ]]*'>■ . i ri - not getting the LtHiperntifln 
frr>m thidr supervisoni thai Lhey need 
to control the drug (m'tilem. 

If ii company* policy calk for 
imniyriiittf! dismissal for ji first -time 
ijlTense, a supervisor nmy be tempted 
to look the other way. Or he mny at- 

lemp I'« -i i a- ■ inLjjiSMlms "-j h]$ 

wen thou^h t ns one rohfibilita- 
lion j*gKnii' \mi it, "niLdirts are jiut 
nbout r.he hest run tnen ^irountl." nnd 
iniril lhosu|x-rv^nr n^.M.rt^ iii^d'n :it 
or personnel ofitifflfc no m:ztion to 
help the employee fjm [jfcktin. 

Thoughts for the company 

As the drug problem ^owei, n 
company should gwv thought to 
how it can he hwutted Following 
are Mime poinU it may warn \*> 
cnnidder: 

• Firinii :ju em|jloyee may sralve a 
*n|M.-L iEu l ■ irLi^i.LLiy prfiblem, r s tV. only 
temportu-ily + Otbtor drug abuaera will 
be fcnjnd u* long £tb i-he romTnunily 
bae the prublcrn. 

• Every company can nwke educa- 
lional Lnformjdi^ti uvsiiljibk- t« ie^ 
employees. Moet larjs* firms h^ve 
■ •m i Mi n? com mum^UiohA skills. Tak- 
ing LhuL talent and Llirev:tinjs it 
ugrdiiftt. drug abu^e would be a major 
step. 

• Some companies fire hesitant even 
in tstiue a polity statement for fear 
the word will gel nniund. that it htm 

i prnhk-ni This lyjw* riimpany 
is worriefl fibHJut wimi it« customs 
Eiu^h i i Kink i j r huw pm|jJnyt** or 
*'[niJLM'.fvV C;jiniJk?* OLiKiif n-.'u l Mnl 
if i\ i.^mijwiiiv iiii^ Liu? problem, it 
won't be Able to hade it lor long. 

• Assign the problem of drug abuse 
loone [H. i rwj»n in your company. Make 
pure even 1 one knows hnw in rwrh 
him Mr- -hnuIrS have a list of all 
Uefl-tnvmt fiicitkie^ nan.^ties agen- 
cies ami detection futilities available. 
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lie ahould 1h j in direcl communir^' 
Hon with your medk-al executive. In 
ei mnailer ajrapany, he tvhEiutd sei^k 
lhe lumper* linn nf^i riorhiT nr . Jini. 

fjtmiliar with the drug problem. 

* Chci-k your per^Dnnel hiring siJiiT. 
They can be trained lo^ recogni^fi 
ilrup abusers and keep them oui 

One company realized khat becrtuae 
its hiriitfT wu* hvin$ itcuu- by yi»urn: 
female college graduates who had n 
LkisseK faire attitude toward dru#9i 
a number of drug itbu&era wer^ elip- 
prog by personnel serening, N<wv 
1 1n- cump.iikv Ims ,i sj.i'ii.il training 
criurRe dealing with drugs. 
» r rjLke .:i Hood look nl yuur environ- 
ment. One company has culled in n 
team from □ ■■ity reliMbilitalion center 
tfi IrM-rk wver iE.-s wh?^ ror|joraie en- 
vimnment to see whjtt might in- 
herently »dd Uj lhe need or tempta- 
tion tit iaki.- drugp. 

* Many Cities have u humiIht *d 
agencies and intliviiluab expert in the 
area of drug abuse, It mciy tw vorlh 
your whiJe to conttict a i^tate, i ity 
or private agency for hf?Jj> in furrnu- 
InliikLi ;i | h 1 1 j i v 3ind inrtulLECtang setn- 
inars for educating numagumeni. 
Fupervimsrs mid employ ^r. 

* A company or a group of itirn- 
pjinre^ ran Tund jjart of n clinic 
U> bi- used for iiri own taiplriyees- 
Or a c^mjiany or group pi L ianpanies 
can consul I. with an exitiliny agt'in.-y 
to flf-o if cm inrlutury -funded referml 
program couJrl be formed. Thif 
would guanmiOM Mnw nrniw a place 
to refer drug abutsere Tor buaine*8- 
oriented rehabilitation. If then! c£9 
no udequat^ hn-nL fuc-ilit Sea?, irn !u^i r> 
nuiy Lumd u>\*p\ h&r with other inler&st 
groups and considcx siHiiisoring a 
mmmunity center 

bdtostry turn remain a trtrget of 
itrufir abuse and continue \" en1«r iti* 
in st on tin lir-sb fiiile. Hr il can tekO 
pMMiim> sLt-jistii iMinudii ifu j pr^hl^m- 

END 

Copies of the booklet,, "Drug AbUM 

taiticd from the PuMiattiwH Dhmiofl* 

f.ifcriy St., -V- ^ 1W-, jV. V- 
IQQQ&t el thv following prict'a per copy: 
oae fo (iiw t $2; 10 fa 99, $1.75; 100 
oi- ottrr* $1Ji0> Sates Uimh air ap- 
plicable to ordmi jrvm within N*w 
York State. 




Want more roadtime, less downtime? 

Better check into Ford's better ideas for increased reliability, simplified 
maintenance, higher driver efficiency, lower operating costs. 
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All about us there is the throbbing 
evidence of change: technological* 
cultural end political. That change will 
leave its mark on the structure of 
business organizations, 

The company's structure must be 
adjusted to fit contemporary facts, 
and both the facts and the structure 
are going to be different by the end 
of the decade, 

The traditional business organiza- 
tion is a pyramid. Incorporating a 
system of substructures usually called 
departments. The typical procedures 
of this pyramidal type of organisation 
may be less than adequate to cope 
with the rapid changes ahead. Con- 
trol and incentive systems that are 
embedded In it designed as they are 
for relatively stable situations* tend 
to inhibit rather then encourage ini- 
tiative and adaptability; 

Changes that will compel modifi- 
cation of corporations' structures and 
practices include such things as 
improved analytical methods, accel- 
erating product obsolescence, shift- 
ing consumer preferences and the 
global expansion of markets. Current 
high levels of expenditures for re- 
search and development assure ma- 
jor shifts in the nature of products 
and markets. 

But the principal compulsions for 
adaptation will probably come out of 
the emerging environment in which 
business will operate. The public has 
come to expect more from business, 
and activities that heretofore have 
been regarded as peripheral are even 
now appropriating more time and 
attention. 

It is c tear that new and distinctive 
abilities will be needed in the cor- 
poration during the Seventies. Ways 




REMODELING 

MANAGEMENT 

STRUCTURES 



must be found to encourage new 
initiatives as well as to make the 
corporation's response to its chang- 
ing environment prompt and effective* 

The number of special projects 
that must be dealt with will multiply, 
Better abilities must be developed to 
anticipate problems as well as adapt 
to them through internal response, in- 
cluding use of new technologies and 
new analytical methods. 

Flexibility will be the key word. The 
importance of continuously testing 
deep-rooted convictions and prac- 
tices will be personal as well as 
corporate. 

Thiee environmental influences 
will increasingly require the combin- 
ing of specialized talents, resuhrng in 
greater use of the task force pattern 
of organization, Or modifications of it. 

One of those influences is the 
impact of accelerating change in 
com muni cat i o ns tec h no I og y su p port - 
ed by lha mathematics of operations 
research and rapid computation. Use 
of new and more precise analytical 
methods, aided by the computer lies 
at the heart of the solution of com- 
plex operating problems that will 
confront business in the coming 
decade. An implication is that whether 
it is a new product to be launched 
or a logistics system of procurement, 
production, sales and inventory con- 
trol, the activity will cut across the 
corporation's normal departmental 
life. 

A second influence Is the growing 
acceptance by bu sin ass of the need 
for continuous education in manage- 
ment development Within the com- 
pany an opportunity for management 
training is provided by rotating people 
ihfough task force assignments, thus 



exposing them 10 different kinds 
problems, as well as to different 
personnel with different ideas and 
training. 

The third influence cornea from 
extending the range of corporate 
commitments to include unfamiliar 
business and societal tasks Business 
is spreading rapidly across national 
boundaries to unfamiliar cultures 
and to global dimensions. It also is ac- 
cepting functions in the community 
and m society at large that a decade 
or two ago woutd have been regard- 
ed as "none of its business." These 
commitments range from financial 
support of worthy causes to direct 
involvement and participation in the 
alleviation of social ills. 

Where in the organization am the 
new jobs to be assigned? Certainly, 
traditional corporate su bun its are not 
well equipped to cope with new 
and unfamiliar tasks. Moreover, the 
question of who will pay the bill, or 
where it wilt be assigned if paid by 
the corporation, has not been faced 

All three of these influences— the 
impact of new technologies and new 
analytical methods, continuing edu- 
cation of corporate management and 
extension of the range of corporate 
commitments— point to increased use 
of a flexible organ isceti on structure, 
including temporary or continuing 
task forces, or action groups spun 
off from the more routine corporate 
activities. They will not replace but 
will stand alongside the otdor organi- 
zation structures as an expanding 
segment of total corporate organize- 
tion. 

This is all very uncomfortable and 
disturbing to stable management 
habits. Managers may like to have 
things precise, orderly, carefully de- 
veloped and settled. Qui it is not going 
to be that way. Numerous problems 
associated with change, both in* 
tern a I and external to the corporation, 
will appear in continuous procession 
and they must be resolved. 

There are many changes ahead in 
organizational structures because the 
firm 15 a creature of its environmenl 
and its environment is changing at 
alarming speeds. The changes can- 
not alt be seen now, but those be- 
ginning to make their appearance 
portend excitement 

One thing is clear: The last word 
has not been heard on management 
practices and structures, or on or- 
ganization theory. 
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Faced with expansion, Revco D, S., Inc., ol Cleveland. Ohio, needed maximum usable space at 
the most reasonable cost They selected the Armco B griding System, 

Armco's beam-and-column design gave Revco plenty of vertical storage space with dear heights 
to 2D ar>d 30 leet; more overall floor area than ordinary construction due to elimination of 
yti needed wall thickness; and efficient flow of men and materials thanks lo strategically located 
Interior columns, Alt of these were important considerations since the laclNty muat keep 8 
conslam supply of merchandise moving to nearly 200 Revco Discount Drug Centers 

In addition, the matching of Armco Steelox* Wall Pane I $ on Revco's old and new buildings 
provided an attractive, maintenance-free exterior for their entire Cleveland operation. 

Inside and out. the unlire project is tailored lo meel the specific needs of Revco D. S.. inc. 
They htidw whal they wanted and the Armco Building System provided it. 

Now, want Ip taJk to someone about your business? Contact your 
local Armco Building Dealer /Con tractor (his name is m rhe Yefjow A DM Oft 
Pages under "Buildings— Metal"). Or write to Armco Steel Corpo- Mil IflwU 

ration, Metal Products Division. Department M-62G, P O Box ADO, \ M 

Middlctown. Ohio 45MZ. V 




Rent 'em and run 'em! 
Let Hyster do the rest. 



Rent today's most productive lift trucks from your Hyster 
dealer. Let us do the worrying about capital expenditures, repairs, 
maintenance, interest, parts inventories, downtime, cost 
increases, obsolescence 

Pick the models suited to your operation— they'll be brand new, 
equipped the way you want them. We inspect them every 90 days— 
but beyond that, you say how much dealer service you want. Get all 
the dollars and cents advantages of long term rentals from your 
Hyster dealer (he's listed in the Yellow Pages) Or write 
Hyster Company, P.O. Box 4, Pfainview, New York, U803. 
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Ruler* 

1 1 The object of *he gome it fo wre 
money by chipping freight by truck. 

2. Speed I* Important. Playeri gat 
the moil poind by moving bolwfron iwo 
cifiei in ffie !eo*i amount of tiffifl. 

3 Player | gain added point* for 
carrying different cargo*. An eilra 
point i% added fdf each cargo. Per^h- 
oh\t% add two **iro potnu. 

4. Player fii allowed an enito turn 
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afuniinwrn. 
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W. Thomas Rice of 
Seaboard Coast Line 

Teamwork leads 
to the right track 



"If vim hum *Etli Tom Rb" a 
friend Bays, "you're ready Lo hit the 
sjuIc mi the i±iitl of I ho liny 

"'Ho doesn't try lo hog tlie show, 
Bui he'* id«:iyt« <.n i Hl* HiJifw 1 hwla. 
Hee n tnugh tiompeliLcm" 

W. ifor William i Thorns* Kit* al- 
ways hiiM been, 

A( Ji 10 anil i^rhikps hio 

pounds, he was si ill a formidable 
member of hia college, wrestling team. 

Later, during World War II, he 
survived i be furnuce4ikc+ heat of i he 
(Vrman Gulf Command* keeping n 
mull ilingujil railroad running fmm 

[Jit 1 IrJlElllin pr.fl rrl" A UN dan I * i < llif 

border i>f the Sovkii Union, them niir 
iilly. It curried supplies the ttussiriivi 
do&per&tely needed, la light the Naaia, 
Today. Inr'ti t hjirnKin oiid chief ex- 
tcutivc officer of the Seaboard Coast 
Line Railroad Co. Under him it makes 
money and even boastii a rarity in its 
Industry today — a Jonjj-haul pEUwn* 
%lt [hit? (Ii.i1 ;iUr.n <s i-usursntfri ami i+ 

in the black. 
Tom Rice, who ft 56, hna n sense of 



hutnur and a trim waist Lum J *Some- 
times," an ttssocinie says enviously t 
,J he mill slips BH the khaki trousers 
Ho user! to wear a* an Army officer 
during the war.'* 

Mr, Hiee likes ro fish n& well as 
to bunt and he's :t good weekend 

golfer. 

Kin extra* rurru.uJar mrtivily has a 
pDbUc service side, loo. He's on the 
Board i>f Directors of thoChnmb^f of 
Commerce of the United States 

Above nil, Mr, Rice is o railroad 
man. Here, in an interview a I his 
\i iohrnnnrL Va.. office with a N ATtDPtf'3 
BuMlNlutf editor, he? rhscnjskw hih u- 
pruueh to railroad management, and 
the pro«|Jects for his industry, 

Mf Rice, how did you gef into the 
railroad business ? 

I studied civil engineering at 
Virginia Polytechnic Inntitutc, grad- 
uating in the class of L934 at the 
rleplhM of ihe Depression. Fortunate 
)y, the Pennsylvania Railroad sent a 
representative down u> interview il^ 



senior class taking civil engineering 
that spring. 

Aftrr fun her interviews two of us 
were offered jo he to begin on gradua- 
tion ml a salary of $160 per monil]. 

vvhi. h m MUt was I he tfrealertl udury 

anybody had ever heard of- 

We were the only two members of 
our entire graduating class who had 
jobs offered ua by Industry prior to 
graduation. 

Was that the first rim* you thought 
of going into railroading ? 

I had never given consideration tn 
w^rkmc, fur ;t railroad. I wuh niiaed in 
Tidewater Virginkji, where the nL-arert 
railroad w«« 60 miles away. I bad 
never even ridden on a train until I 
went lo colkrffe- 

At I hat lime you t^nik n job ui r-.n, 
not to- fulfill any career ambitions. 

Did you work your wsy through VPl f- 

Woh^ I did hove n seholorshiu. 
Miu Alfri-il L tlu Paul, who was bafn 
and raised in the same section of 
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Virginia I wit* frnm, nutde scholar- 
ships available for college students 
whom the Episcopal rector would 
rocommenrl . [ had a aeholarHhip of 
$250 a ye-ar and made the rest myself. 

How? 

War kiti]; in I he mesa hull, washing 
iLLbiHSS, collecting cleaning and press- 
ii ib in the barracks, working Bummers 
in an automobile agency ond ft toma- 
to canning factory, and anything elee 
I could think of where I could ftel) 
«onwthjng or ntheru-iae make money 

What did you do for the Ptnnsy/- 
yania Railroad? 

I 4iAft£d as ar aB8iAl.ii nt in the 
f?n|iin(M«rinj! <ur|M*, working out of 
Ettnira, N. Y. t and was transferred 
to several other locations running 
survey* atwi teaming track main te* 
nance- That is the way it ail starterh 

Wow /o/jff oW you stay w &h Wl 
Punnsy ? 

Until I was called Mi active duty on 
April f* # 1942, aa n first lieutenant in 
the Army Corps n\ Kngineera. My Li Hi 
job had been as track supervisor. 

Did your military service tnvoive 
rarfroading atsa ? 

Yen, primarily In the Middle East, 
operating n railroad between the 
Persian dutf find iho rusi^in Sea. 
suji^in i3i4r i.ur lhen-ttUiea, the ftua- 
sinns. 

VWte* was M ftke ? 

1 I'ltuld i ilk iln,-u1 it Mil day. Heat 
i h.-> j irji L dt** rifJlfrm I2fi degrees In 
ihe shade- 

Train* u uprated with American 
crews running ihe engines, traiunns 
mi linn i ruin service employ eea. 
Rusedans riding the trains to protect 
them from ftibotagr uj-i I "in i-rh 
i .-iiLiPTii.il i f^hiji-i Siklih.mil i rtirkluLK 
guarding the bridge* and tttntiela 
Taik about a eon^h u;* -imchuj ni i>iu- 
guagtt problem* and things of thi-? kind 
- it is difficurt even to describe h. 

However wv took over American 
locomotive (iiettb. And thin railroad 
built by the old Shah, running up 
through I nm to the Caspian Sea, wiia 
a wonderful piece of connl ruction. It 
was jj fnakiiijii inie anil very eduru- 
t ional experience in railroading under 
the ami adverse circumstances, see- 



ing whaL the American rallroMil man 
can do if the need arises. And a lot 
of these Americans were just kids 
who had not been in rnilroadiug long, 

Does any particular incident stand 
nut? 

There were so many, really. The 
hajit was a big problem. We went 
serosa the desert area of Iran, When 
Marm Polo iTeased it looking for 



otfice of Liu- i-i j mi minding general, 
who anid: '"Only you and I know it, 
hut the most important man in the 
world is coming over here in a few 
days. I want you to make arrangu- 
rnentx lo lake him safely by rail from 
Khorrnmshahr lo Tehran*" 

There was only one man he could 
mean. He never mentioned hift nn me, 
but 1 knew it had to t*e President 
Roosevelt, 




We Senfiojfrf Coast Lir)0 president And a tfainload of gu&sts rode 
The Forestry Special from Atlanta to Manchester. Ga. f earfter 
tbfs, year to see a forestry demonstration sponsored by ffte iff?*- 



China, he aaid I he wind a felt like 
flame* of fire. wm not Fur wrong. 

You would leave in the morning* 
with temnemiures way river JUo\ 
rirle :i]] day. and in the late evening 
yuu would reach the mnler mountain 
areas and have I he problem of 
keeping the men iiwake, 

Reaihiat^ t <.uhjI iITlm nt'ier hiiviti^ 
been in tho heal and noL being able 
to sleep for so long was almttft like 
be inn dniGgt'd 'Vlw boys wnuhi hpfn 
dgareta and hold them in their 
mouths until they burned down to 
their .1|jb and awakened them uo 
they would mti run through a tuition. 

Any other headaches ? 

One day, I wan called into lire 



We flew off in all tlirtH/tiun* tu Irv 
i if mpikf jw.'tnjrity oreprs rations in 
^\\A country. 

Fortunately, u wus finally decirk j «i 
to fly the Pfeftidenr into Tehran, 
ilili.iM^h originally they were afrnid 
of | he alt Etude. 

I siill rt«liv*' ilui nipfhlinnr^ of 
trying to figure how to get the Prwi- 
dent over trait railroad eafely. 



Did you serve anywhere else ? 

Oh. yea. The nexs big awfipnmenl 
1 1 M P:--hi-| ■liit-fi after r|u- 
Euro]iean war was over and we were 
plruining the invaition of Japim nf 
course that amied with the dropping 
of tlie atomic bomb and Japan r fi 
surrender. I went ml»t JupLin by wny 
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of Okuwwji In early September of 
UH5 anrl wet up I. hi* Milrojul r^iem- 
tiorm Lt> bring m thu Sixth Army unci 
itiovi! it |i> iioiiiLn ihruiintumc the 
MiuiJiorn hull" of Jiipiin. 1 Btuyod until 
Detain tvr, 1945, then imme home and 
wsl& released from tho fiervir-e. 

Did you go back to the Pennsy when 
you got out af f/iif Army ? 

Nip, 1 came burk to Virginia*, where 
my wife anrl win had epent Lln fc wnf. 
Berjiuite of family lies unci heritage 
I decided we aricmld wee if I could 
eituy in the ureu. So, shortly after 
got ting buck. 1 went in unci talked 
tnthe chief engineer of l he ilirhmond, 
Fredericksburg nnrt HoUamac Rail' 
road to nee tf ihey find any need fnr a 
pwraon whu had the ti?sil experienci; 
that I bfuL 

1 le offered me u jub nfl track super* 
view at Frederickfthtirg, Va. 1 was bo 
Kurprwed I did not mcept fch My wife 
w:<w lii Ihe my Mhn piping, ami whun 
1 mel her anH told her of the offer 
ah* said: "Well, did you tt&oept Wt* 
I said, "No. I want [a ihink about 
it." She Hjid. "Wdl, hai-k nnd 
accept it. Quick,, before 1 he chanpcft- 
hia mind." 

1 took the job hind later been me 
superintendent, of (he Poloimu Y:ird, 
a large freight classification yard 
boiWQttn Alexandria and Washington, 
D.C. 

Then 1 moved to Richmond im 
superintendent of the main line 
operation. and later I wan made gen- 
eral su peri lite ridenr. ajul, in Ittftft, 
president. 

In It+aT 1 w:ia nfTtrpii the presi- 
dency of the Atlantic Coattt Line 
Rnilnniil, which I accepted* 

It's zaid that during your presidency 
the Atlantic Coast Line pretty wetl 
turned around economically What 
changes did you institute ? 

t really rem nor point to any pstr- 
ruTtflar change that J could my I 
inciuguml^d. except jierhapa for do- 
ing our utmoM to devulijp a letim 
iipuiL and through doing thai, mo* 
tivmrntf iiiana^vtmrnL -Uid ih > Mir 
employees wkh the idea that we hart 
a great nppartunity and should de- 
velop Ua potential* 

One of the grerH im involved 
wan ihe df*vF.Or»prrJeiit nf HnulhraKlern 
industry. 1 happened 10 be there in 



a period when many planU rame to 
<mr railroad. 

How about your relations wtth the 
communities you sewed? 

Well, we did have many pro hh mis; 
involving growth of cdties with roil- 
rond fjidlitica in the middle of them. 
They felt there should be some relief 
from the problems of QOiifeelku] 
created by the railroad and we un4er- ' 
i ;.-r-.k'r m. ■■■ idling to them find ' 
listening Ayrnpathetieally to their 

|..j'l.lh]l'J3t.^ 

Wherever we could* we worked 
with them. We were «uecen»ful in 

nnding AJilucionri in nuuay cjir* in 
relot-4H ing fadlitietf, 

Voij menffnned developing & team 
sptrit end motivating people. How do 
you do that t 

Number one, let them know they 
sire part of rhe team, they are im- 
[K*ri an I 1 a I h». k u ■ ■( ■ n I' 1 1 sc * •* « m | ia ti y 

Number two, get on the ground 
and ia]k with ihpni Share with them 
1 in 31 i I .■« > i ■ p - i L iv <i|K-r:ii i j i (_r problems, 
flailing problems, flnanciut prohlems. 
Let them tell you their jjrubk*Jii». 

Go in the shops, travel the railroad 
and visit the freight arwi :tll,iiiiais r 
talk to the people at all levels of 

supervision, [.alk In rlutSi* wlin ;in< 

^u|HTvised t for that mutter, bemuse 
they are just as important as any- 
body cbsti. 

I think you should keep ihuvn in- 
t"'>rmi-i | us U-st you can as tu ihi* Ra.ds 
you are endeavoring bo achieve, and 
make i hem feel (hey have a plare m 
the SLiin^ of I lie ratlrojid a^ lung 
they do their job«- 

You merged with Seebonfd Aifhtv; 
Railroad in 7967 Where did the td&a 
for this metg&i arise ? 

It ikrits^ ri^ttt here in Lhi* riM.cn. One 
day I came up to see John W.Smiili. 
then president of Seaboard Airline 
lu- had heeci /i IV Lund of mine for yean*. 

We talking nbf.mt operating 

piiiketenger rt-aliom in certain citiew a* 
joint fatilltipfl. such as in St. Peters 
burg, Fin,, where both of ufl had 
^locate. 

Finally, we asked oumelve*: ""Why 
Mon'r we put the iw*j nolroide io> 
tether,, btn now i lie re in so much we o*o 
and so many plaeoa we go in com- 
mon?* 1 We Inter tried tuciet ermine wlm 
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Lessons of Leadership: W. Thomas Rice continued 




Former President Dwighi David Eisenhower, who as a youngster 
had the ambition to be a railroad engineer, visited Mr. Rice at his 
railroad office car in 7963. 



made the suggestion fin+t and nether 
of ub really know*. 

Has the merger been successful ? 

1 think It has been highly success- 
ful. We have not yet reached Lhe 
point of realising rtll of the potential 
benefit? to the public, But in many 
j i rat* we have been nble to consoli- 
flute and thereby improve Service* 

How &bot/t passenger service ? 

Vw- livlii-vf wp.- nn- ±4i ill ii|icrarmn 
some fine passenger trains between 
rh..- find Florida. We have con- 
solidated some of this operation and 
discontinued a number of unpmht- 
able branch operations. But generally 
shaking, the supply of equipment 
and motor pfiwar. ami the ached ules 
of' the i rains, have twen vastly Im- 
proved and thure. is potential for 
further improvement as mons £aeih> 
r.i«i arts built. 

We fiii 1 1 believe there » a pi: ice in 
our particular area For a fsood pas- 
senger train. The through I rain, nra 
Lhe local punnet] gcr train. With the 
highways, there is no place for a local 
train. 

What have been the major problems 
m th& merger ? 

Money IT take* an awful lot of 
it when you merffe two railroad* - 
and people 

When you have a merger, you 
frequently will have two men with 
the same iobs on the two railroads. 
One will be seU*ctod fr.ir \h& job and 
om? will not- Regard km of what the 
man who is not selected is told, or 
what title he is given* he knows he 
wo* not picked and it does Rome- 
thing to him. It taken time, and in 
Some eases retirement, to assure a 
good team from then on. 

As human beings, of course, rail- 
road men have a pride in their com- 
pany, and when one is put jltoss a 
ilvnk fr<«m n man he has competed 
with l'»r years and told to work with 
him, it is a traumatic eiTperience t 1 
do not think thin ts to the discredit 
ill" lb--*- mi.-n whatsoever ] think it 
is a ea»* of personal pride and ]*a-- 
sunal loyalty. 

How did you go about gaining em- 
ployee acceptance of the merger ? 

Shortly after the merger, we initi- 



ated a series of meetings for em- 
ployees and their families in local 
auditoriums. The top management 
team talked in iliHtn as individuals 
/mil Lh.ti had n | fc ■ i * - 1 n.. whii h I hey 
could dimH questions; writu-n nr 

Some of those questions were hon- 
eys H but We answered every one of 
tfaem + including the difficult ones, 
trying to shaft- with t Km f employees 
hut philosophy of tho mwgetl com- 
pany. 

We went to all the major employ- 
ment centers. I remember the oper- 
ating vice president and I stood at 
the door and shook hands with 
every man. woman find ehild who 
otto* out 

Thiit wits quite fi chore but I 
wanted to ftet to know these people 
an well a* I could. I wanted them to 
gel tci see me, to ace that there were 
no barns or anything else, that we 
wtre just try in k to do a jub. 

You ca/t it Seaboard Coast Line. Don't 
Seaboard and Coast Line mean pretty 
much the same thtng ? 



Yee t but we have men who came 
fmm both of these railroads who were 
1 1 us" I ami fourth generation. As Ion ft 
as they live-, it will be Mr 1 1 n i ; t r • I 
or the Coast Line to thtsm. Tn make 
these people feel llioy had ntiver !■ -i i. 
home, we look words by which lhe 
iwn predecessor companies were 
known . 

What does your raifroad now amount 
to? 

We serve Virginia, North and 
South Carolina, Georgia, Florida and 
Alabama. We have sliahtly under 
10*000 miles of railroad > roughly 
23,000 employees, payrolls of approxi- 
mately $18 million a month, 60,000- 
odrl frHi^hi . .11';- \ m '*r*{t lui-onioi ivc*. 

Don't you have some coast - to coast 
arrangements with other railroads? 

We have worked out coordinated 
hvitfjil serviee with lln« l : nionPadftc 
arid Sac 1 1. 1 Fu frnni the West CoaiSt 
hi iIih Kah1 CYiaal 

We recently KUirled a new wrvioe 
with the Frisco. 

Our whr>!e idea is to avoid inter- 
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M&j. Gen W. Th omits Rice. U. S Anrr/ 
Reserve ins 1961 officio/ portrait 



J|]-"ILh«u *L..|ishi]K, bomUfW ihis in the 
day ill' I raiLHi.ion.uuon ir^uiremenUi 
ft+rin^ jirimfirily thoio of meeting 
produttion Siheduleff . Sc* w run thetiv 
tminK wilh jiMnt priwi-r anH wnhnni 
stopping and reclassifying at iniex- 
nwdiate points. Thin is n definite at- 
traction Lo E hi.- rthiuptT. 

What does this mean in terms of 

A saving of about 24 nouns coest 
to c:oDst . 

Looking down the road, cflfl you see 
the advisab/fity of further mergers ? 

I oertainly would not want to dmie 
lite door to li jHjHatble mergur or 
iihjriLijiriLinn of cfiVl liaiJmiulKp 
liko oil iH her ty pes of btudnosn, mn 
do n bttLtaf job If Ifac through ■ . i ■ - j- j i - 
tkm is coon I inn U.*oV *u that si (ill fits 
into rj pro tern. 

Mfflwf changes have t&k*n p/ace in 
tht* way of equipment and t&ch- 
no/ogy ? 

We ore cDrun.iii'K LmiklEng new 
equipmenL imd trying to tl**iign it i ■» 



be move capable of rendering the juu 
the shipper needs, Wv have in recent 
years developed equipment capable 
of hauling heavier Soails. Yeans ago, 
anything rhnt would haul 50 tons 
was a targe car. Now they are binding 
10U ton* plus. 

We have developed huge h upper 
cars for wood chipping, a new type of 
ear to haul additional wood to the 
ptiptf mills, new types of boxcars to 
use with paper loading. 

We Knve developed higher cubage 
and tonniuje hooper otxs for phw- 
phnte and feed for the livestock 
industry, 

The automobile rack car has come 
into use in gran vuTurno. Now wo 
are experimenting with the type of 
boxv-ur whore you can hang these 
rniritfet automobiles up on the Bidet 
m lhat ihcy will be verticil during 
transport * 

Lfke. 3 side, of he&f? 

Yea. The ride* will fold down so 
the mini can be liiudoil. .uu\ ihu-o \.\w 
HLdi h will |^... up :iIl< 3 ! hi - ■ :irH V. ,- \ \v.m\t 

on end, 

,4^ jrfiu do/,™? ^yr/? w/W* computers ? 

t'i>mpiit£T.B iire becoming so mm h 
pl part of railroading that we are com* 
i ileteLy i Icptvriilcnl mi ifji-ni. W« keep 
our roonrds «»f nil nitr ir.iin m.>ve- 
aiiftsu from one yard to another, pny 
imr ecti]jluy«*, .st>ltli> our rrrighl lim:- 
ftttdunpi, bill our cuAiomcra nil hy 
computer. 

Aren't you using computers ta muni 
to/ operation of your focomotives ? 

Yes, we are monitoring their effv 
trienoy under load. A tape is cut on 
the liJwnvMive. wilh a special attach 
men! ilnii will gauge how well It ia§ 
pruduiing, We take that information 
and feeel it back to the eomjnitersi nl 
CL-otrzdized local ions and they lei) 
us when thai Ilknj motive should have 
shop time and what is needed, 

'Htis is a new breakthrough worked 
out with ih** nNLriLifnrturers of the 
tomtnotives and the computer people 
Before^ we were putting locomotive* 
in the pho|Ki on a regubir ndiedule, 
nfter mo many hours t>f ciijeration. 
and tearing them down to determine 
wluit nwiled Lhi )» tUwv:. 



LUKE'S MOHTHLt INSTALLMENT 
INTEREST AND DISCOUNT BOOK 

HE* trKTH Lnn\On jfca pacis 

I NVALUA&Lt FOR ACCOUNTANT* ATTOR 
Ht-t$, HA NK^ W?a. aOO^KEfPt^Q OF PARI 
Mf NTA, TAX SERVICES AMD FINANCWO. 
AQCUHATe-OUlCK- MODERN. MONTHLY 
F a AVW£fflTS t f WQNITH TO 40 VEAHf> fl> 
NANC£ CHABCC-TftUTK IN LtNDING- 
ANNUAL F»EHCEMTA<5£ 416 TO 4fi%. tA- 
BtES fOR OFT'tRM'-NiHO B At A N-C EnlK 
{j\TilfJ.f\L TAB L 1 5 — SI M ^t E rNTEWE^T 
TSniFS. HANDSOMELY BOUND IN WED 
MOROCCO LEATHER FaBNIKOiD. PRICE 
♦Ifi-SHIPPLO PHEPAm. 

A, V, LAKE & COMPANY 



PO BOX l«* 
ftEVtfiLT HILLS, CAlJt. 




Imrnl I* YGW Own 

BAHAMA ISLAND 
HtOEAWAV 



flefffl/lt" W? f pt*c*fiti tnrpiUMi t*tEtt4< tm 

hvsff* met £uiiftt ufiudmfn tHtfftit* . , . 
Whit* yOU tan WW& unaow4*d inMthmt* 
r*tm §jt fUf An s/m mmtt o»#^ ^*f^ ^' 
thm *u*td jnifbrmmt/rm Mgmin Iff* efcfW, ftWMfr, 
IflMPtf-frt* Gflrf titfwiutmtf vtfii f p htmafhm ? 

For yet!, "bomtdajf " Cflfl if flew.' 
rfmi An flmhii-J. DH« t1 lhi aiir hmunlif -iIju-Ii 
|H elii lihuiL fan un hivi vtbj tun iPMiCAl 
IH*lW htimlll IVHfHk4HH HlP Wf in BpiHliftw lay, 
# drlighiroJ PLtHiicnl hoD>rH1i d**t^|*l^ 
m SfVlh Ml mi IH* buchrt ilnpie BEhltf 
li h lun HNlH*f ilk tit itutiflD^ ulwrainE, 
mniTmiwI Inn I Unfr Ctmi milrt 1* HflrM. pichr 
dufa, IllhV DiltfE i,h nrvici lmr» Him Ttrt, 
Wnhk^lnn. fiii LiudlrdiU. Minn. *il1?u MjJ 
1hi ttiftfl l«r diFillt Tub II IhW Ihtf UtlLHi|. 

w > ott^^ yiny NQittiia^ *J/00 to ^JtWO 

140 BdwH, Hfl 1*1 US Hi AldmM 



alntmrmtf I «"«^ 



Wnw ^/?ojjf yow; new Application of a^jBfi; 



RAINBOW BAY Dep1 ' - 

Gin! mi c-lw i<idwi Ilk mJ™m crilf 

fM|L.M^ 

wnui., , 

Oft.. ^TtfcTI ..... 

m 
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Lessons of Leadership: W. Thomas Rice 



the unit or one -commodity, train to 
processed foods ? 

We have just alerter I this with the 
RF&P md Lhe tVnn Outrul uoliH 
trainioacta of dt.ru* juice* from Flori- 
da tu New Ytvrk. 

What is the future need, as you see it 
in the way of tabor relations in your 
industry ? 

Somewhere along the line, we must 



reach n point where tabor recognize* 
thfit the ulilbsntion of ndvam^ in 
technology ia stifled by antiquated 
labor regulu tionc-Thte must be solved* 

Whsre wilt the impetus for change 
come? 

The chillis Lirui fmunckt] problem* 
Lhe industry faces today could weli 
he the source of the impetus for thi# 
type of change. 




Thi> 



"MELIA CASTILLA": 



Ihp ftnil holi-l in himpr < >**\wi lullv 
desisrnsl Find bus El for coin iinlioiis and 
conferences r-ambinlns husinnsK and p|r>utture. 

Tha -M£UA CASTtl-kA" - iJw IwPr! m Mw hfi^tl ^4 MmlItIiJ with tflE 

ihr .lm-r-nllirn of a luxury ri^ukrl hnl4il 

Eanrpir » IsppimJ qir4 mmt mntin-ni hninl i u*Ti>m-fnj«ll Inr >nn 



TOCKI 1w.li ! < ■ i ! _J i -. I si- wrlh pru 

■|a#r%. inUrrnrl ftaMAimillit I'KlmiJHi 
El packiElfl i<¥ltpt 



:lu9fi9 i :ru nit ncnl 
■nan. lUgM 1:1 lib?. 

tti il MJ. 



O JJ.lIKll.rl .Il.l1 CCJ*T* 

tlltnillJilUffliLi ItJUii 


.-TitLLiu HhII 






i-nnrm rnnm»i wurtirat anvil In 








II Mr ii rhnrpf toll Ik urn i i ■ il 



O -\LI thin riisd iiwt 1 k1 ynur ■tfrviu* wftttli nuilvi thr MfcUA 

CASTILLA lh* twewl rntidutt] ujhJ jJm**icpJ -uquipin i •■ 

plrauiTr iirlrMerJ' hfHH iri Fif!'n|iir i^Ji^ph ymir i mi v*M*tnjn*«ri md lh«lr 
wltn lmu bvr in Mflrtiairhwl Injury. FCW DW^Vfr.nii I'FJt PFJtSOS 
(in frmfaUil 

M.ikr r icmmxtlMFri m !niMin«i ji.rHi.'n; 




Ms/Aff HCtf jf/iSte 



Tlw -041" wrtSiln * Off 



HnFr.#iinni HTmliKh ihmvfh iir hurl Lpriin in hut cwjilr> 

~ m Hhh < Mm Tnri. N. V lonin • TnI Jill Kiiii '19*1 
V r. M*rWlui|, MaLii lb.n-1. IM-I^ JHiMkllL 41 CriwhMi 



T*t J* 



Dc Utf II enrrrrn* 
tlr *nli :n MunuiH 
Si, Midrid-* 3fiuL 



Wtf/ fft/s come through legislation > 
It imiy huve to in cerULp araasu 

>lre you equa/fy hampered by govern- 
ment regulation ? 

Yes. 

Wt' hiivY' .li t 1 1 . i i i :Lnii ont.nlOdled 

government r^guhtiuns hui we at 

least have an nppc^l on many nl 
i In j a i in tin- rourts. 

Thr i.ixm£ incqujilitif^y we Have 
to contend with on uur real eeinLt\ 
otn inability to adjust «ur servivefl 
and nr*? some of time ihin^ 

which umm umSt-r povi-riKiii.-nl ton 

i4/y //? w/>^^ /i /^e lung -term out* 
fook for the raifroad industry/ 

The iturmniLjiry lnw v -i- jirr goiti^ 
ilu'i'iit-h will |Jiise anfl we will pruh- 
ahly be a stronger tind hetler raikoiid 
sys-tem hecause we will lie freed of 
scune long-time prohlenu*. 

I look ni what the railroads really 
are jitu! the part they play in mir 
Americtin wuy ol' life, We nlnnut 
nprruie wiihuin lite riiilriia^y, ei.h *v 
knriw America today. 

A flirt Urtik- iij>(jro2nh to this prob- 
lem on the jwri of the government is 
utrfk>!u t*;-)y menii^l. 

If wij can he vandQ competitive, 
we L^m make it on our own, in my 
opinion. 

Our fiPtil itmeil rom^tition with 
other intuit of trjLhHjiorhiUciri which 
iirt' HiipjK>rti'il hy vii»t buehs uf La*- 
pjiyurn" ilcillnrd ]ml& us rit a severe 
disadvantage, 

Bui I urn confident that events 
of rtNviii litnt-s wiN iifien some eyes 
in lhe FhcI lh/n we muKt be ahowerl 
to compete. 

\ iM'licvt-. in the final analysis, that 
we will gH ritmie nceileit le^Eihliun, 
and we will gat n new attUude by I ho 
regulatory bodies as to whal J ^rail- 
roads really mean to A mer U'ti . EN D 

REPRINTS of "Lessons of Leader- 
tthip Port LXVi W Tfomnto ttiw 
of ihn Seabftani Coast Line** may be 
ubtaiiwd fnim Nation'* Husiiy.^, Wi- r * 
II 8L N. Washi ngtoa. D- C\ 

2(KK)H. Price I to 49 copies, 3,5 Cent* 
wvh; ftO fo 9&i cent* eachi 10Q to 
99& t t? writs each i l f O(Hi or more, 14 
vents rack. / J /r.'UNr vftrfottf nwiW/rrny 
with urtirr. 
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CANADA'S 
BUSINESSMEN 
SHOULDER THE LOAD 

In the struggle against inflation 




Busy Finance Minister Edgar Benson {he's conibrnfng work with tea, here) 
is a pivotal figure in Ottawa's battle with its economy* "We left, 
he says, 'that voluntary controls stone wouldn't cure inflation, but that 
they would . . . Support the traditional fiscal and monetary controls'* 
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Canada this year has been trying 
to speed tho cum for a virulent ease 
of inflation with u prescription which 
has been minus a vitiil ingredient. 

Thr prescription: voluntary prav 
and wage conn-obi. 

TJit- missing Ingredient; the labor 
unions, 

Business — fin equally vital Ln^rt^Ji- 
ent has definitely not been mussing. 
As a result, it bus hail to make wnnp 
one-Bided sacrifices in profits. As an- 
other result * ai ntrri in* m |*m umrneiir 
:inr! hitBincts officials-* the contrite 
1 ir^ i^rjtELi hast been "marginally «ui-- 
ouB&fuT 1 in hold ins; back inflation. 

From the uutwl« businessmen — as 
well as Prime Minister Pierre Elliott 
Trudeau's government— fell l\mt a 
voluntary program had to have full 
btbOjT participation to be really sue- 
cespful. Bui. businessmen agreed to 
price retttrainU At the start of the 
year, even though Lnh^r refused in 
agree to voluntary controls on wages. 

By midyear. Canada's consumer 
price index wa» r lying jii an Luinuul 
rate of 3.2 [lcr cent., compared to 5,B 
per L-ent for the previous year — 
L hanks, iL's generally conceded, to 
■ jhch! iiiiil inmu-lary j-tirU:-. ,uv\ 
price control program. 

VViice settlements, huwever. con- 
I uaied to climb. So the government 
still without organixecl labor's coop- 
eration jirni"U3 , ,«.i i il lS uuirl^line iL n 
set an upper limit of fa per cent for 
tifHt-yenr increases in wages, includ- 
ing frin r« benefits. 

However. I he govern men I. itself 
found it difficult to hold thai line, 
and granted postal workers a o\8 per 
i "cni hiku; in September. 

Perioral ly. wajjc sn*n h-mi'inn ruve 
been averaging around 9 [*«r Dflpfc on 
iin mum; 1 1 hn«Lh 

For example * l ee] w or ker?* anrl 

with the Hudson Bay Mining and 
Smelling Co., Ltd., giving tbem a 
2ih \ht ivnt wajzr increase, pi fringt? 
benefits, over a three-year period* 

An 1 1 sel t lc mvn l r: i i -. h i nv * igns 
of going even higher In August, 
crane operate* hi Ontario were 

tbsai 50 pt?r i,*nl over three yimrft- 
The Canadian oppruach to wage 




Economist Dr. John H Young heads the Cmadian Paces end incomes 
Commission. He expected businessmen to teit him lo "tump m the 
take" when he asked for rhmr hetp on & tight price control system atom 
tabor refused lo cooperate on wages , He WM ayreeahiy surprised, 
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Canada's Businessmen Shoulder the Load continued 



and price controls has been watched 
with more than passing interest in 
the United Slatee. A simitar approach 
nn thiff tide of the border ha* been 
mjggeated by Dr. Arthur M, Okun, 
who w;ts L-hMirniJitL • jf i lit- Council ol 
Economic Advisers in the Johnson 
Admm titration. 

Critic* of tiw Ufea. both here and 
in Canada, argue that controls— 
even voluntary ones are mudbloi-kK 
h. trw enierpn*e and hreuuen ily lire 
unfair. And they say a voluntary 
program can he that fatal finU slap 
thai leads to mandatory con trop- 
in any event* Canada's experience 
holds some lessons for this (nun try. 

Just how much of (he cooling of 
Canadian imLiiionsry trends is di- 
rectly attributable to the voluntary 
price fjonbfols nt difficult in ii^w^n, 
Government officials are unable tu 
quantify it. 

There is little doubt, however y 
that what effect there has been can 
be credited to a great extent to the 
leadership «■! business, which agreed 
to participate in the price control 
progrsm flu High it knew labor would 
not even come to the miking table. 

Cti nudum business leader* dte two 
basiu reasons why they did, The first* 
3ind paramount, they say„ was the 
need Lo stop the inflation that waa 
threatening to. priee them oui of 
export markets. 

Secondly. rhtfy ssiy. I hey believed 
iii I heir charismntic Prime Mint^ltT'H 
determination to clamp duwn on the 
price spiral, even to the ultimate of 
mandatory price- anil incomu controls 
—a step he, like President Nixon, 
shoes away f mm_ 

A key figure in the fight against 
inflation is Minister of Finance 
Edgar J. Benaon. in his paneled 
otffiB in the Centre Block of Fori in 
ment in Ottawa, he told a Nation * 
Business editor: 

\\\- fell r h.il v- ■ 1 1 k 1 1 1 \ir\ . ..in! ruti 
alone wouldn't core inrtatum bui 
that tfaey would be helpful at a imp- 

porl I ■ ir I hi- \r,H\\: ihel.iI 11m rd imd 
monetary i ontro!a/ p 

In December, 1968, with inflation 
growing more acute, a government 
White Paper announced cstciblisfv- 
merit of a Prims and Incomes Com- 
mission to provide information on 
the problem. Named to head it whs 
Dr, John Ft. Young* n University of 



British Columbia economist find col- 
lege administrator. 

Included in the Commission's char- 
h . r w **n- r ir;»v!rtinriH Ihnt it w»uid rn-i 
intervene in the "particular price 
and income decision* of individual 
persons, business firms or trade 
union* " 

Nor w.t* rhere to be interference 
with collect ive bargaining processes. 

The Com mission h;is (Her farmed ila 
informational function vigorously, 
turning <JU1 detailed reviews on air 
fares, rail freight ra(es r and products 
ranging from milk Lo steel. 

But a fraater^biuvantkipatad po- 
licing hm! sur vet J times role, as well 
asdeujKT mvnlvemt-iu us or 'li? d^ier- 
m illation, bos dcvolojtcd. 

And the ComnitHsion is showing a 
wtlliugm*s* lo jn^rhuou wiih orts. Hi- 
ked labor i including government 
workers, who may legally strike in 
Canada) on wage KettJements. 

Talks between government and 
business mid labor on voluntary ion 



■ 




The problem of inflation." says 
C H Scoff i&td of the Camden 
Chamber of Commerce, "was of 
Sufficient importance that 
business feft ft had to go 
rhv vxtra nufa " 



trols started in the fail of \<mi ThfW 
were informal, closed door sessioiib, 
A Ministry of Labour official cites 
thi^:iH i PMdOn \<\i\ i i i-i" i hi* I.irj2»^i 
l.i bor or^Ltnzjil tons .mm ilj in ttJ, I hut 
October, that they wuulil nm i^in in 
a voluntary restrain Is progrcuii. 

" The ultitude of labor wits nm- 
bivalent," che oflictul »>ys, ib In gen- 
eral. I Lhiisk ImTtm ir 1'jLvnred lirii'e Jim I 
income oottttoti. But they dido I 
think L]h> [ir^rum would develop .'^ 
qui* kJv .bh i| did. When it did they 
cuuldn't move Lhnt quickly. Since the 
curly ratHi.-'Liug^ were in t'omeru it pul 
I he lahnr Seatiets in a poor position 
with the rants und file, Also, m this 
timo iSOme e«t*nomisis were stiying 
the economy had bottomed our" 

LJriiuUd M.u'Dnnnld. president of 
the p^iwerful Canadian Laboui Cots- 
gresa, hia country's equivalent of the 
AFL-ClO, says tt ,k dki not respond 
to the governmenL's voluntary guide- 
line program because we were con- 
vinced in view of the experience in 




TAff tad of wage restraints in 
1370 means a new baft game in 
71, says Leonard Hynes* pfttrf- 
dent of Canadian Industries, Ltd 
He sees Ottawa asking business 
for another year of price 
controls, but warns thts year's 
wage blasts wif! be y rounds for 
prtce rtses next year 
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other countries and far other reawons 
ihjit. It would not work. 

*'We were ulso must strongly op- 
posed because it mem it lIk j i -v 1 1 - = h 
burden was pluccd on the HhouJrterie 
tif Ihc working people ant\ even then 
(he disparities between higher cind 
hwt income worker* would be most 
unfair. 

**There wu* no guggestkin of any 
practical method of controlling pro- 
fits, professional fees or ibc activities 
of specoJfllars/* 

Mr. Mac.Donsld also says thnt 
"apart from <Vll 1his, under our union 
structure* the member* themselvi^ 
make the collective bur gaining deci- 
stiififl.** Jlnd though "ihey would 
have been prepared to listen (o our 
advtue," (hey would not ritt&n&rily 
riave followed il. 

On and off the beach 

9o* say* the Fricefl Commfeslon'F 
Dr. Young* "the union* put un on 
t ht? beacb." TbfCL I iv :nMs. 'Hunjn^ 
pit ua off the bench," 

Dr, Young recalls that **when we 
had the breakdown in negotiation* 
with labor we didn't feel we had my 
expectation* frotn hiudnen. 1 ' 1 

A* it turned out, he hadn't judged 
the humnw tiDnnnuntt-y all that tic 
curnU-ly, He wm encouraged* he ra- 
i.^iLla, by Bom* "very Important 
individual. They told nte f *Why 
don't you g<* uhtmd and eee what 
you con do?" M 

Dr. Yutmf ond Hi fellow com- 
miflainncins resumed dbcuAsiona with 
business leaders.* especially the hea.il* 
uf key burtineaa group* and nsHoria- 
tions. They told them thai the price 
Cjontro] system would have lo be 
tight and owe significantly* "tince 
ui it the participation would no 
longer be volunT^ry" IVir the |>ermd 
of I he :*nrwrnitni 

Reflating on thus now In hi* Ot- 
tawa offine, Dr, Young says, "I 
thought ihcv would gay "Go Jump in 
the Ink** 1 " 

In a Puhflcquent meeting they did. 
One huamiHrtpniaii h1. firmer t. "Wh> srv 
we aitting hurt'? These guys aren't 
offering ua nny thing!" But rmoibfT 
Argued fwrauiiMively. "We havr ihe 
uruhlefii ui" LiiMiiLlon. They have irorne 
up with a program. Why don't wu 
try It?" 

liv-alln C. H. SeoflkUL jWifltil 



manager of the Canadian Chamber 
of Commerce: "There was uariplete 
frustration with the labor leaders. 
ISui the problem of Inflation was then 
of sufficient importance that business 
felt ft had to go the extra mile." 

Roland K. Cnrty. executive vice 
president finance,, of Canron* Ltd_ T 
one of the participant recounts: 
"Then* was* iir» qm^rion that Dr. 
Young had iKl- Prime MintHtor's czir. 
This waft ft pHychologiczd advantage/" 

Early Inst January, ihm executive 
i iiEiimittee of the Chamber of Com- 
merce called for a mecliiitf with I he 
Commission. 

,4 They thought they were being 
turned down/* Mr. Scoffielri recnlLs. 
"We raised some critical po&to, then 
agreed to go ahead, though we in rule 
it amply clear we were only talking 
about IR70/ 1 

Wilhin 24 hours the Commission 
hud -irnsLir nwurimw I'mm the 
i 'iinjidijin Manu fin 'Hirers' Aawociii- 
tiun. iht Retail Council of Canada 
imrl tho CiinndLan Bankers' Associa- 
tion, 

Business' price pact 

In February, some ?S0 bumnw 
H-inrl professional kmdera citme to 
<lMawii for a NatloruU Confe^enne 
on Price Stability Tnnethi'r ^hey 
hrLinrneitHl oul a pa<. L r wtiu-b rt-ud: 

V\"[ii-rr- idgber prices are ripoded 
to mvGr higher cost*, end market 
I'lindiniiTis mnkc thnm ti^Haihk^ tais- 
mesB firms ganaml)y t if uilled u\xm 
to do sn, would insure that price in- 
■ i - it were clearly lia^ than the 
amount needed to cover the in- 
creases in costs at a normul volume 
of output anil Hales." 

Ata>i approved wjjs s system of re- 
views that the Comnunkm wnuld 
run kul in ingulf* thai price changes 
win within esublbbad crii^ria. Ex- 
ports 1 price* were generally exempted. 

A key busing louder at the exm- 
ference wjmi T- N. Beaujar, buunl 
rh.kirniiin n'.d i n« — ii li i r i»1 Diimdir. 
Ltdi "I felt somebody bad to do 

.rnMlung." Mm s.iy? "Wbjfcr. wt WCTf- 
nsked lo do wasn't all that impew^i- 
bta. We were victims of the price 
squeeze and it was in Our interest to 

sain inflminn We hopt^l tn (rive 

some IwdCTship to lubor." 

F*rim^ Minister Trudeau, in s rm* 
tSonally tekrvised speech^ told thi: 
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Convene in 
the American 
Alps. 

Tne Colorable Rocknes are 
Amorica s answer to the Alps Arid 
Snowmsws-at-A&pen, located m Ihe 
heart o1 the Rockies, in your answer 
Tn a truly retrashing eonl«renc4 
Ooeenh»riced by loe contin^risal 
fkavor of Snoivrrtawfc. As waJI as &y 
rncidarn, flK"Arnericari cooFerence 
f&cihties 

Snowaissa is a unique mooniii in- 
side villflfle with shops, chalets and 
gras5<overed roof* Ru*hms irout 
fltrasms Prrmeval forest*. And 
clean mounlain air Away from irve 
heal anrj conseenon of ihe city A 
place where groQr ideas; coma lo tm 
born. 

And Ta help breed great ideas wa 
pTDwide gr^at conterenco facititje*. 
Ukeoar contention cenlai, Trie 
"Hive " With its 40T>5eal aoditDriura. 
Catermg nod banquet feeiMiea 
Sound and projection equiornenr 
Difioldv und office space A vuriely 
of meeh no rooms MulMim* 
Cooference Oiredor and BTatf. 
Seven new Sc^ne^ Plu&nundr«<|» 
of apartment suiioal 

Thgre i oolf , awimrmng. tennis 
or horseback riding Swinging 
nightclub* and restaurants. E^on a 
profesaionallv syparvisad day camp 
for the iods J So, bring your family, 

More man 70 groups selected 
Snowmass for last year s 
confernnce BecauweHwrvttahg'fi 
here Including She Alps All yog 
bring is yourself And your yodel. 

SnowmasG-A^A&pen Easily 
accessible from Denver by sir, 
bus or cor, 



*mm\ Alps 
CrinVrHni.e Aim 




snowmass at asperi 

Bi il Me Ken na . Conler»nc« Dir. i 
Snowm ass-at- Aspen. P.O Box 5&Q6, 
WQ£iViHa$e. Aspen Goto Bien 
Vea ; 1 o Uk& complete Oet ails on 
your conference facilities My 
mooting would number 

about -and is tEmtattveiy 

ochtidulod for 19 



N#m« 

Tills 

Firm 

Andrew _ 

Ciry 



Canada's Businessmen Shoulder the Load 



business leaders* "We are aware 
that in some cm we are attiring (or 
m mil sacrifice, #11 leant in the short 
twin, in order to avoid larger prob- 
lems over I he long term." 

There have been rocky moments 
in the relationship between the 
Prices and Income Commission and 
huslnefta. 

In August Dr. Young publicly 
chastised a tinplate manufacturer 
for « peine increase. The bujrinesti 
community reveled sharply; the price 
increase had been within the estab- 
lished guidelines. In u private Session 
Dr. Young was laid bluntly that 
business was keeping its aid* of the 
agreement and that government 
should* too. 

Since then there hitsn'i been Fur- 
Ui'-t " \\-.w fining" of this type. 

And on the whole, there has been 
harmony between tlie Comiiussion 
and business, and agreement that 
the voluntary program ha* hud sub- 
Miimial impact on inflation* 

Say» Dr. Young: "Any program 
of this kind that cannot have a 
marked effect on cuat ka^eaaes is 
only marginally effective. We've ac- 
complished quite a bit. however, 
w ULin ios' hniiMi i.is.r. 



"If we could have hud In boy ■? 
participation we would hove beaten 
inflation this, year/* 

Says Leonard Hyncs* president of 
Canadian J i n I. u.-r r k-^, Lid.: 

"I think the program has been 
even more successful than one could 
have hoped far. It's been an attitude 
of mind.'"' 

How about next year? 

Asked about the possibility of ex- 
tending the voluntary program for 
another year, and getting Iribor in 
the act this time. Dr. Young smiles 
and answers enigmatically: 

"We shall see/' 

Then he? tidds: "We'll be here do* 
infi ffmiething. What we will be 
rloing in under active conpii1c«ra1 inn " 

Mr. 14ynes snya, "I ex pec I. ;i r* j 
queal to butanes* for an extension," 
and adds that "wage increases 
granted this year will be grounds for 
price increases next year-** 

Mr. Seoffieid predicts that, if there 
is another round, it will be a less 
strenuous one for bcauness. 

As far as the Canadian Labour 
Congress 1 Mr, MacDumdd gooe, there 
has b#*>n no change Organic*! tabor 7 * 
sland tignhsd voluntary wage con- 



President Donald MacDonafd of the Canadian 
Labour Congress cfaims the government's 
wags proposal would have placed the 
"whoh burden" on "the working people.** 




trots a year ago "is still our position." 
he soys. He ndds: "Out major 
economic problem is unemployment 
not Inflation." Blaming government 
policies, he say i* Canada^ unemploy- 
ment rat*- 6.6 per cent at midyear 
— could jump to 9 per cent in coming 
months. 

In the meantime the government 
keeps a tight rein on the budgt'1 
Through fiscal rt-ritrniniJi. there mM 
a $4tt) million «urplUH in IPtiM. This 
year Finamv M intra tar Benson 
peeled another surplus, though fu- 
belii-vrid ii would In- --iu-iIW due 
to increased govemmerM spending. 

i" We made progress in stowing (he 
economy/' he expliutis. so M hisl 
March we felt it wnt rime to ess* 
focal controls." i But in October, with 
revenue lower I linn nxueclAd, he 
predicted a $150 million deficit. 

The Canadian gross national prod- 
uct flattened uul in ISJKi. rvgisU'rEng 
a 2 per tent growth in the wood 
qunrti.T The I'urrenl inline inn rate 
of about 4 per cent "is not accept* 
able" according to Mr. I4en*rtii, hul 
he does note that Cantata ia "doing 
better" than any of the Western 
European conn tries or Japan. 

For the future? "If the IL S. ftp 
its own inflation under control we 
hnvo :i chance o! doing mm bmLer. " 

The United States accounts for 
dome 70 per cent of Canada's exports 
Canada, whirh ranks aixlh in I fir 
world :tn exporter. La mori> de- 
pendent on foreign trade on a per 
capita baste than any other Western 
nation. Runaway tnftstirtn, Canadian 
ri.-i.-j. . . j u 3 r I lx- l iihi^lrnpbic. 

Also, as Dr. Young wrirns: "The 
extent to which business firms can 
ennlmia- tn nhhiorb pnrt *\\ I hi- nharfi 
ririr it i 1 3 ir l.ihur costs at the expense 
oF their profit [insitktn in not iuv 
limited. As proUi ni.jE'tfh^ .l^.-liur, 
firms try to sa ve on latMJr cost* by 
hiring fewer workers an d are forced to 
■ in luirk i *n their expansion plimH " 

Hi- pfrmr^i «iui i h.li iiuiny r. r ijiafli,ai 
r i i e i U» ;ir-' idi^irkiiiin ;ir j, : , ]mr 
1 ion of coat increase** in ortJer to re- 
duce or pofrsi [h tiM 1 price increaiieJt/' 
a no 4 i oncludes: 

"Dlmcull as it may seem, the only 
sure way back to ncm^infltiuariiiry 
economic ^^'^w^h ^ rbri'iigri a |iru- 
gressive moderation in labor costm 
profub and jiricee logeLhcr/" END 
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Do Your Firm's 
Annual Reports 
Make Points? 



Notice ;iny thirty mw nhnui unrui-il 
reporl!*': 1 

If not, on© iiuthnrity immimnt*. 
you haven't been looking dosaly. 

"Some of the different jstrnji oui 
at ymi/* say* Samuel W. Baker, New- 
York finiindiil public relntionft epe- 
cialbt. 

"Reports nro thkJcer, mora colorfuJ 
and more In vlj^hly illcutlmU'f)-" 

E. F. Schmidt Cf>„ Milwaufow 
oimmuiULuLiuLLK Bperinltau*,, found in 
a r^eenl survey that msyeti oul of 10 
reports run :\ k 2 pitftui ur iriore- TVji 
yours neo, i| suyia, only onu in four w*ih 
thut lung- 
Evan with more elnborwte efforts, 
Mr- Halter stiytu many mmptitiW rt> 
part* aren't rutiNy inleresE injt He 
ulTtTH i ht'.si' up? on htjw to fOme up 
wilh a good orwi. 

■ Select a Iheme for the report— and 
cimilme it nmong thoou who lire 
writing il 

You can find a thurni* by aflkmu 
yourself what the t^mpeiiiy** fltrxnig 
point* are that you vtuni to drive 
home, and what false 11 in ir«Ti-ii' uc- nil 
wihji hi riirfert. 

• Devulu some spare to lung-Uirm 
gonbi ami how the company hop."?- i" 
achieve them. 

^Growth b whnt interest* slink 
hiiUlerB Intlay/' Mr. Bilker nayft. 

• Keep it an short as you can. 

* Twenty-four pftgW ia probably 
plenty/* advises Mr. Baker. "Uw ■ 
EilaiusitUEii mjppliimaarrt or finiinckl 
iatt book if there Jiremimfi of figure* 
you feel you muni jiut cm rentEd* 1 * 

■ Keep il us him pie ;ih you i-m 
"SLockhaldftrt should be it hie to 

rftul it/* he rtaya, "not juMt (innndral 
?mtiivBtet or CP A" ft/' 

• And bo Hure to mention new ut<kJ- 
UL.u k t'muneial p^lidts, mznuk^nieni 
phJkwiophy* return on invest numi vhd 
Ettti of earnings growth, 

*' Above nil/" Mr. Baker adds* "bo 
coruuslent from year to year in Lhe 
iiiforiiitiiirm V"U ^ 1 1 ■* pri-anni. Other 
ytv»\ c-cjnip;iri.Hinih are inijw^ibli' " 

END 
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PRANK BOBO, THE YOUNG MAN SAMPLING 
THE MASH, is the first Jack Dank! stiller who's no kin 
co a Motlow. 

Lem Tolley (the other man) learned to still whiskey from 
his uncle Lcm Motlow, who learned -ill he knew Irnm 
life uncle, Jack Daniel. And Mr. Tollcy handed down all 
his knowledge to young Frank, the 
head stiller at Jack Daniel's today. 
Here in the hollow, folks say Frank 
has learned his lessons so well 
he even look? like a Motlow. 
Well, wc don't know about chat. 
But we're sure glad he makes 
whiskey like one. 




CHARCOAL 
MELLOWED 

6 

DROP 

6 

BY DROP 



Ttr»fl£$5£E WHISKEY * 90 PROOF BY CHOICE c US. uc« Piiwionunnr. lp.fi mi*w. rm», tm 
DISTILLED AND BOTTLED BK IfcCK OAWIEL QISTkLLERV . lYNCHBUrW (POP 394). TtMH. 



Meet the 
Electronic 
Talent Scout 



Need an engineer 

who can fly a jet? 

Or a doll clothes 

designer? 

It's easier to find 

them— with a 

computer 




«»ttflrt, ftp LhH vdvinin* 



In Pittsburgh. :i i-homind firm deg- 
perately needed a skilled pctrofr** 
pher. 

Salary: $16,200, 

The firm hail flown i n a I its own 
testjjsnse— two overaens candidates for 
the job. One eume from Britain, the 
mhar fro en Rt«Igjur« 

Neither made the grade. 

Finally, it gat the rock classifica- 
tion specialist it wanted through a 
trad employment agency. The agency 
disordered him in Columbus, Ga. 

Job met mini through a nationwide 
fompuher talent bjink. National Mun- 
power Register of New York. 9ome 
private em piny men t agencies 
draw on it to find skills needed but 
not available loyally. 

In SpurUiiLbLirg. S. C , =i pun H.lh 
ixiK agent wlim job hunting. Ho wanted 
work in which he could usu both Ills 
engineering knowledge and hin flying 



experience. Ho hold n commercial 
pilots license as well a* a B,S, tlvgmt. 

Hundreds of miles away* in Ra- 
leigh* N, C +( the president of a large 
corporation sought ;tti imnLsLinji. 

lhi wjhiIi:i.i iui LMiginec-r who could 
fly ihe corporal*! jeL. One uf his other 
dink*; Checking operations at the 
company's far-flung factories. 

No one in Raleigh rilled the hill. 

But the man in Spartanburg did. 

Onve again, man and job were 
rnatched, despite geogniphieal har- 
rier*. U trough NMlY* electronic tal- 
ent bank. 

It contains the names of 20.000 
professional people engineer**, sci- 
entists, dietitians, copy writers, ae- 
countama, lihrikriEins, Iftfea rnwUiigl l l l 
— who are actively job hunting. 

Stored In the same memory drama 
are names of Home 5G.O00 Other pro- 
fessionals, all earning 59,000 a your 



and tip, who are not actively aeekinp 
new jobs - but are nj*jn to a tempting 
offer. 

NMH also offers u rnmputor scr- 
vi.-M 10 or bar privjic t-ni|j|oyment 
agonciea. It will convert their Bias to 
clou mine storage providing them 
with instant, on-line nccgaa to their 
file* as well as to HMR'aown 70 + {Hh> 
person talent bank. 

NMR markets this computer ser- 
viee through a subsidiary T E m ploy- 
men t Systems, Inc. ESI has desiejtcil 
similar "skills retrieval' 1 ay stems for 
the at nta of CaHforniu. the govern- 
mynt of Israel, ant 5 poverty ngencien 
i t tii S pre tfeasi onal societies. 

The same basic system in uaed hy 
rD ESI subscribers, but each system 
is specially program med to suit each 
subscriber's needs and protect the 
privney of its own data base. It al- 
lows for more lhan 2fiQQ job and in- 
terest rte^Tipnrmtf, 

Computer opens new vistas 

**Tlie computer has made it vastly 
easier fi >r prival.u employment agen- 
cies- and thus employ ere to finil 
the rient mun for the ri^hr i^h," says 
Thomas W. rlriL'k&an., NMR president, 

''Working i.-r-M hiT, ^rick-s iir^ 
iibli- > ■ I'-iiup nationwide computer 
inventories of job seekers or job open- 
ings. They can be searched instantly 
to locate, anywhere in the United 
States,, exactly the man the employer 
wantti/ 1 

National Personnel Associates, an 
affiliation of 150 independent profes- 
sional plm?ernenL agencies, b an il- 
lumraiion. It has mem hers from nwat 
to coastv in every major city. 

"Our members began exchanging 
informal imi im job li&ting^ anrl jip- 
plioani n in l^-Sii. when we incorpo- 
rated,'" says Jay Jarreil, Nl'A presi- 
dent. 

"We did il wkh monthly printed 
buOetim jmrl informally over the 
tele pi i ii tic- anrl by persunal i.unL4tct 

"But at the time, we had only 20 
members. Now we have 1150. 

"iVetty soon, the pile got too big 
to sort. We had to start using a enm- 
I mLer tn make (he matches, 

"Before we inslalled ESTh system^ 
our members were making about 
1.0W) inlur'apency placements a yeLir. 
We mnrlo twii-e that manv in I he 
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first five months sjtaf we went to 
the computer, 

"For example, nn oil iirrsi in Or- 
nnRe, Calif., wanted an experienced 
petroleum engineer to manage a plant 
in induncsia. Inu NPA agency in 
Us area didn't htive one in Us com- 
puter file But another NPA agency 
in Ft, Worth found a rnnn with the 
ritfhi mix of skills in Odessa* Texas, 

"Jn three clays time, he waft hired 
for Lhe$fi2,lXK) ^vrar iob plus many 
plush fringe benefits/' 

Government In the act, too 

Sumo public ageni. it 1 *! report similar 
successes with computer programs 
(if their own. 

A weJl'dreesttd middle-aged busi- 
nessman called at the uflice of I he 
California Department of Human Ke- 
source* DevndoptaenL in downtown 
Los AnpoleM, He was looking for ji job, 
preferably at 550,000 a year. 

Fie got it. 

Another out-of-work executive was 
onere*! a *100 t U0ti-a-year pom Lion, 
but turned it down because he 
thought the fringe benefits were to- 
adequate 

An I'rnpliiyer . Lrr.j ifpi-a in and *dd 
he wunted lo hire a draftsman who 
could apeak French, He found one. 

The Los Angeled office specialises 
in placing professional workers. Its 
system at merely a regionnl one, 
linking it with two other cities, San 
Francisco and Sacramento. 

,k If we have the information, t 
dnn*i know of a tiling we can't do 
no far as bringing professional jkh> 
[iIm ;md inlrs c i i|^i"L riN-r, " ftivs Mrs. 
Kalhryn E. Shea, manager of the 
L/w flfijjnltn office. 

Information ia very much the key 
to the whole set-up. 

Nol In tig :igo. ii university medical 
miter in the Urn Angelas anai puL 
in h request for a laboratory tech- 
nician with a history o| (Jermnn 
measles. 

No luck. 

The compote? was able to nime 
up with a number of luh technicians 
looking fnr jobs but. the employment 
service resume" did not contnin data 
i in the »i | tilt .iril'i [hint illnesvHtm. 

Kven with limited information* 
howt-vur, the computer can aiid juh*. 
A toy manufacturer n&ked for ji de- 



signer of < lo]l clothes. White no one 
with th;n LuL-kfrjound was on file, 
several dress designers were. 

One accepted, ainrl made the tran- 
sition from mil. Lily fashions to doll 
clothes easily. 

Hem 1 'skill* retrieval 11 works 

ESI** system breaks down the 40> 

000 listings in the "Dictionary of 
Occupational Titles * to its own muih 
Bnialler, more manageable set of uc- 

1 Lifuiiionai descriptions. 

These are catt-guries which can be 
tailored to tit college students, for 
example* as well as older professional 
jieople. The ESI system is also used 
by CoropuJob, one of several firms 

which SfK*ii:i]i*4*fl hi pirn-Jug college 

stutknl* with prospective employers. 

What makes the c^m^uur Hli- 
i ivn[ a Tnau h-mukerV 

**The computer hns one great ad- 
vantage." says Gordon K* Da vies, 
consultant, social system^ with In- 
formation Science* Inc., New City, 
N r Y., "over the desk drawers of 
several dozen employment specialists. 

"With ii compu^-r, n.i ;i[ijitu;snt 
falls through the era dm and gets loiL 
Personnel men know that the only 

really Lilt' jo il unniu.A hy^LMni i< 

w hut's on top of their de&k. 

" Pul an upjiljcatJou. or a rwum^ 
in u fit* drawer and its retrieval de- 
pends on the human memory. With 
thousands of applicants, how many 
see Likely to stick in the employ- 
ment special iia'p mind? 

M Too of ten, ihjit file drawer be- 
com«a a (rraveyard. 

"Rut u computer never forgets. 
With it, you mn search entire files, 
con raining thousands of Applicants,, 
in a ma Her of aeconds. 

"Alf5f* P yriu can search a dozen dif- 
ferent wayis fay primary ot-i upatlon + 
siiil.iry level* graduate degrve, years 
of exiwience. 

"To be able to do that manufllly, 
you'd ti.ivi: Lu < n t* f , nifer^ncu each 
xmme a dozen times, 

I'M n Wi.liIc! bt- i-j.p i-oHlly -in-: 
limn (xmnurTurifl/' 

Some find I laws 

Nut iill cniplnvmn nl ii^Mi. n-H iiml 
the computer useful- Srti^iir^ iuid 
Sui LI liji.. r ytilh over 550 frati' 
chitkid [dblinlCf. Iriei! I>i rh*i^n iln 



<vwn eompumr ri fc lrit*vjd system, but 
dropped the experiment, although 
some 50 Selling ;ind .Snelling office* 
now use the ESI system- 

"We rain into some major prob- 
lems," n spokesman aays- 

"Ooe. the data we not from em- 
pli'Vurs often wasn't speiritic enough. 
So, tt«i many mimes would come out 
of the machine. 

**Seconri« it was hard lo determine 
how long we should lejtve names — 
and jobs— in the computer. How 
often shuuld >ou pur^r Lhtfin'.' 

"Also, many of the juha w« fill are 
for cAtirks or typists ur niln-r off] re 
help. All eilioB, even «urulll towns, 
have people who can iill ih<me jobs, 

"Futiirkg johs i?r :j j ipJn urits like 
thiit into ft computer b a useless ex- 
pense. You don't have to make lhi?m 
available on n national or recioiuil 
basis," 

NMR's Mr. Jackson ajfrees, 
"It's the agencies placing highly 
skilled, highly mobile professional* 
to whom the computer's n real boon," 
he says. Here are some examples he 
i Hok 

* Harjier AswuiaLos in New York 
place*! a hydraulics ene^neer from 
Knoicville. Tynn.. wiLli in i ui Lgj i leer- 
ing tlrm in Chicago. 

• AndeiWKi-Taytor Agency in Phil- 
adelpbin I i nor I up a physicist in Oxon 
Hill, Md M with u iobooco firm In 
New York City. 

■ Prarep Promotion, in f)rhindi>, 
He., placefl on elL h ctric»l engineer 
from Verona. N. J rt with an uleo 
triinl manuCLictur- r in Ihmrsion. 

"It's the way to make a national 
jub auirkcL." Mr. Jackson says. Anrl 
whmi thiit ta flone, it should vastly 
improve the way we match men with 
jobs in this country*" 

Corporate skill inventory 

Lar^r i .irjH.T.niimf jlh- imw Hiar< 
lu use this system to keep Lab 
on their own skilled manpower, he 
states. 

"Use erf the computer for skills re- 
trievfd i# worthwhOe/' be says, "for 
any firm that has 3(K> employee* w 
mare. At that point, ynu start lo 
lose track of what skills you have 
un Ict your own rm>f, 

**Suppose your Drm wants to bill 
on a contract. To do it i you may 
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A trade association is , * * 

an organization 'or mutual 
benefit, which substitutes 
knowledge for ignorance, rumor, 
guess, and suspicion. Ft tends to 
substitute research and reason- 
ing for gambling and piracy, 
without closing \ha door to 
adventure, or lessening the value 
ot prophetic wisdom." 

— Justice Louis D, Branded 



POINTERS FOR PROGRESS 

through trade at>d professional 
associations 



Talent Scout 

titfrtliftiliiiT 

have to mmmar quetfion* like l ©o we 
bsivtt anyone versed tn laser lock* 

"You want to know not only 
what they're doing today —but what 
they've do no m the If tat four or nv. 

yearn, 

"Or take ft lu^ multipoint ■ftpfr' 
troniu* Utttl Ono of ha oflUwti in 
Phoenix may g*?t an Jipplfc-alkm from 
a [linguae Lk> pnjgrumm<?r. 

"That affk\i dwsn'i no&l un« ri^hi 
now, but it puta him into the firm'* 
computer mid dificavars thst one of 
its piling In Boston and Another In 
At hint a ttttid n diagnostic program- 
mer, 

The company's d align led. HW 
last time it. neodud one, it tout S3 fc tXK> 
to recruit him/' 

By Lho end of the decade, atraoflt 
All major employer* will have a skills 

rMlrsi-Mil .sv-Ip'iii. Mr .luvkifH Hi wi>'H. 

"SupfKwe n whole new indiiBiry 
hart to he treated, such an out deal- 
ing with ecology, 

°Yoti can create it by bringing to- 
gether men with the existing apeciat- 
ized skill* if you can hat. them in 
Bouse central location to whieh you 
have easy nodosa, 

"Only ;i computer talent hank 

L'UUld UUlku Ll | >f riSH-ltjhl*-. p p 

15 million Joh hoppi rh 

In 1070* an eaLinui led US million 
Amtiricarui arc nwltch intf jobs, Thi£ is 
the jjcak i.»f i sleep elimb which begun 
in the late 1950s, It way ( ri(rporcil by 
the growth of business, and by the 
KTtMH upsurge in tei.hmi'rfclly orient^ 
in d us try. 

Private enjoyment agencies have 
Kruwu with the market, In 1963, 
tfotfto wore some 4,400 in the United 
States. Today, the National Empli>> 
men! AASucLiiiou etMimMcsi, there 
nre about 8,fi00* 

"About 0,000 of thw make per* 
■ a; mailt placements/'" says John E. 
Harmon, NEA erocutive viee prjetfi- 

Finding aqua re hnlea for so many 
squurt! jx-ga is a sluggi-ring task- One 
enLhiL-ia:.'. feels sure that electronic^ 
are up to it 

"Some day*" ho says, "a zoo in 
Seattle, Waung fur a anake doctor 
whn speaks MongulL-m. may Ural otw 
in Palm Bunrh, Kb-, nu rt lv hy Ti til- 
ing the request to a computer/' EN D 
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How would you like 
to save up to 25% 
on your business insurance 

Sure, you would* 

Well, here'a what to do. 

Call your Uk:i\ ('iDiuint'ntid agum unci tell 
him you* it 1 timJ of paying tliro'jjjii [lit 1 1 
for a lot uf different policies frum :i Jot of 
different noinpimies. 

Tell him you'd like to put all your prop* 
erly. liability ;ind fidelity iti.su ranee in one 
policy. Then maybe we can save you up to 
2bf ormoi-ton premium payments 

He's then going to tell you that you need a 
Continental Comprehensive Business Policy, 
Bmiutve our CRF tan be tailor-made lu vouj 
particular l.«.^im-- m-eiis. So you pay only 
for the protection yuu need, 

{ You see, when you have a lot of different 

f^nJnfwftfrlrT 



pi 'lick- yi'iir coverages may overlap. So 
you end up paying twice for the EUime thing, ) 

Of course, your Continental agent will tell 
you about some of our other advantages, too. 

h su having only one premium to pay, 
only one expiration date to re-member, only 
one agent to deal with. Even how to avoid 
diinjrerou* gaps in your uuveruge. 

Oh, yes, ihui'e I* one tft*t point your Conti- 
nental a^enl is dure to mention. 

And it'? this: if you want to know 
exactly how much mnncy you can 
save, hVII ftrt anffo for your bu&inc 
to have a complete inpurancesurvc 

The Continental Insurance Companies 




Starr now to evaluate 



The Making 
of a Company 
President 

Is your background 
one of those in current 
favor for the top spot? 



Where do new presidents come from in American 
industry? 

Mnre and mure, they come from finann\ though 
there are in I cresting exceptions in some industries^ 
notably oil and l.ransji<*rt2iljon T 

These over-all trend* are evident in u study our firm 
made of changes in command of U.S. rorfKjrutiuns from 
1948 to I9fl7. Recent events kidic&te the pattern has not 
changed since. 

Dsttt'iviu jirkir-irk^ 1 13 icrule under different pri'-rii ie== 
in choosing chief executives. 

Among chemical, food find OGfflffCffiMAtfl companies, 
for instance, the need for financial ex pertise has boon 
manifest in the choice of president* with that back- 
ground nl n steadily increasing rate- 

This is alio true of a general cross section of com- 
panies its represented by the KM) largest, indujutrijil firms 
in terms of sobs volume, 

Oils, however, turned away from financial men and 
toward production, rmmiifm Luring and engineering 
men. And transportation companies *Uick with opera- 
tion and engineering people throughout the 20-year 
period. 

Many new presidents can be assumed to have lieon 
elected largely because they were fc 'next in line," But 
this practice may be decreasing. 

In many cases, boards of directors slate that they first 
determine what factors are most important for i In- 
growth of the company or its survival and then seek 
hui rhe best available man whose background imh- 
an ability to deal with these factor*. 

To take une example, a large tsunsiimer product*) com- 
pany Analyzed its problems and made up this list: 

* Profit margin was declining on its largest selling item* 

* The company's various marketing units were expend- 
ing their efforts on the least profitable item, 

* Because of the organisational history of the company* 
it lacked control over these units. 



KFJVjtt QOUtlHTLY. ouhtar nf thin artide, is president 
0/ tluHghtty ond Co. International, inc. 



• Distributor costs were much too high, 

* Research promised to revolutionize il& line of prod- 
uct*, making existing forms almost obsolete, 

A new president's nusft crucial dut ies, the board de- 
cided K wuuld Ix- Lo introduce new products wish skill and 
imtigi nation, integrate the units of the company into an 
effective ivbrde and Lope with a fast changing industry 
situation. 

The board elected a man from outside the company 
who had a depth of experience in marketing plus wide 
general management experience* 

Ups and downs 

Studying I he origin of presidents in IUU industrial 
cor|xiratkins showed lh.it while the trend was up- for 
finance; it was down faff oaks and marketing. 

In the firet five-year period* 1948- + 52» finance sup- 
plied 12,1 per cent of the presidents, and sales and 
innrkel ing, per i-ent . 

Sales and marketing climbed to 2D. 3 per cent in the 
next five-year |ieriod before be pinning a sharp fled inc. 

In the final period* IDeS-'G?, finance was in first place 
with 24.3 per cent, and sales and marketing had det uned 
lo 18.1 |ier cent. 

Production and mamifaciMrinL! uLts- • stltl. Engineering 
showed a sniall overfull increase, The legid field held Jit 
4i^hily higne.r ih:m 10 per cent throughout the two 
dacades. 

(Icnerat management declined tili^ln .ly. The leading 
hi ick grounds in each period were-: 

1948-'52 

1. Sides anil rnarkHing I'J^.li per * \ ». 

2. Production and rrmmfnc luring {W£ jier cent}. 

1953-57 

1. Sake and marketing (29,3 per cent). 

2. Production and manufacturing (17.4 per cent), 

1958 '62 

1. Salea and marketing f20,9 per cent) + 

2. Engineering (10,5 per cent}. 
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We're determined 
to make you competitive. 



If your company carries a big inventory of steel 
and aluminum, or large safciy stocks, you couJd be 
in the position of having everything you need- 
except what you need right now. 

There may be a way to trim in ven i o r v 
drastically, and save money in the process. The way 
to find out is through a unique new service of ours 
called Materials jManagcmcm Analysis- 

This sophisticated service will tell you exactly 
what it's costing to receive, store, handle, and pre- 
process every piece of steel and aluminum used in 



the products your company makes. 

Materials Management Analysis may well 
show vou a tv;i\ 10 cut safety stock* to the bone, or 
cvcji eliminate them. And there's an excellent 
chance tor real saving* on steel and aluminum, by 
pimply changing your company's buying methods. 

If you'd like to find oui how to make your 
competitive edge razor sharp, have your purchas- 
ing agent call us and arrange a meeting. We're 
in the Yellow Pages. U.S. Steel Supply, Division 
of United States Sreei. 



U.S. Steel Supply 

We give you iwmecriiag cxTra 





M* 4 * ■ 
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how do you 
computerize 
a rainbow trout? 



Plant site evaluation starts witti data you can com- 
puterl2e, Like We at Virginia's abundance of tow -cost 
energy, its magnificent miles of raiFway and highway, 
its high quality of life, its tax-saving investment credits 
for new ami expanding industries, 

But how can you computerize the fighting spirit of 
West Virginia's rainbow trout — the wild and wonderful 
beauty of mountain scenery? The scent of clean, pine- 
faden air, the feel of hand-loomed cloth H the taste of 
wild quail or pheasant? 

So fill your computer with West Virginia's industrial 



benefits , * . but discover firsthand the friendliness of 
Us cities, the state s many social and cultural ameni- 
ties, the excellence of its colleges, the unfrustrased 
living that brings out the best In a man. Your stock- 
holders will be giad you did. So will your famiFy. Phone 
304/348-2234. 



Confacf:iysander I, Dudley, Sr., Co mm is Verier, 
West Virginia Dept. of Commerce, Room 
SiafeCapjfeal, Crrar/esfon, W, V*+ 25305. 



Go alt out for profits in w w <M*^Ah*J 

VIRGINIA 



Modern 

Maintenance 
Materials 

OUTDOOR MAINTENANCE 

* 





SK1DPROOF 
ICY SURFACES 
Fla sh Dei ce r * sfc i cfpfool s su r • 
fates immediately upon appli- 
cation. Melts ice and snow even 
at the coldest temperatures. 
ORDER TODAY: Fret $24.95 
Spreader with initial order for 
Uw W-\h d\um al 1 4c per lb.; 
100-lb. drum* available at 15c 
per lb 



PATCH ROOFS 
DURING RAIN OR SNOW 

Wet Surface Rosf Repair Kits 
are insurance against costly 
water damage. Mwt products 
must be used on a dry surface 
atler Ih-e damage his been done. 
ChtMik coupon lor FREE 2 GaJlan 
Sample. 



PATCH CHUCK HOLES 
INSTANTLY IN ANY WEATHER 

Frigid Patch * is supplied ready 
Id use and requires no drying 
time, Hotrts up under the Heavi 
rj^l traffic Check coupon for 
FREE 2-Gallon Sample. 



INDOOR MAINTENANCE 



SAVE MONEY OK 
ROOF RESURFACING 

Root Spray Equipment loaned 
to you a! NO CHARGE which 
minmiDst expensive labor Ma- 
terial is sprayed from the ground 
directly unlo the tool No ex- 
perienced Jflbur is required. 
Check coupon for FREE 48-page 
RancG Roofing and Maintenance 
Catalog. 






PATCH FLOORS 
QUICKLY 

Magic Floor •re-quires no mixing 
or drying urne. FeatheredgeL 
perfectly and outwears concrete. 
Check coupen lor FREE 2 Gal- 
lon Sample. 



NEW EXPANDING CEMENT 
LOCKS BOLTS SECURELY 
Easy-to-use Bolt Anchor* Sul- 

fasel dues ready- to- us* in 30 
minutes. Pulloui strength ex- 
ceeds lltKMG lbs. after one 
hour Check coupon lor FREE 2- 
Gallon Sample* 




SKID PROOF 
SLIPPERY PLANT FLOORS 
Armor Plate > eliminates slip- 
ping hazard 5 on concrete and 
wood floors. Protects against 
personal injury and damage to 
costly materials and equipment. 
Made from tough epuny resin . 
ORDER TODAY: 1 gallon covers 
300 sq. It. Price: $1 1.45 per gal. 



PATCH AND RESET 
WOOD SLOCKS 
WITHOUT HEAT OR ODOR 

Blockgnp- huld* blocks secu re- 
ty and resists oil and water spil- 
laje. Apphed as it corner from 
the container without mixing or 
heaNng. Check coupon lor FREE 
2 -Gallon Sample. 
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NEW POURABLE FAST -SETTING 

GROUTING CEMENT 
Groui Fa &t Cement is mixed 
Ailh water and poured Requires 
no proportioning of ingredients 
Most material require stiff mor- 
tars which musl be packed In 
with chains or other devices. 
Check coupon for FREE ^8-paje 
Rancn General Maintenance 
Catalog. 



TOUGH EPOXY 

FLOOR SEALER 
Epoiy Sealer Kits vulwear or- 
dinary iloor sealers by a wide 
margin Resists damage cau-setl 
by abrasion and gives an easy* 
loclean and m&inlain surJaci, 
Applied by brush. ORDER TO- 
DAY: t gallon coven 300 sq ft. 
Price Si 1 . 15 per ga l 
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RANCD INBUSffllAt PRODUCTS CORP 
13551 Union Avey Cleveland. 0. 441?Q 



PLEASE SEND THE FOLLOWING FREE SAMPLES: 



□ Wei Sulfate Repair KM 

□ Frigid Patch 

□ 48-page flanco fioofmjt and 
MainiK'iiarKi' Catalog 



□ Magic Floor 

□ Belt Anchor 
Q Bl-ockarip 

□ IB-page Rancc General 
Maintenance Catalog 
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Saunders Leasing System 

challenges all other 
truck leasing companies 

to a let's-see-who- 
has-the-best-maintenance 

contest. 
Here's how it works: 



Maintenance ie the heart of any 
truck leasing agreement. Tht Saunders 
main ten an re program is the most 
exacting in the industry. We'll slack 
it up against anybody coming down 
the pike. 

We figure when a man leases 
trucks, he hm a right to aspect the 
kind of maintenance that will insure 
the most profitable trucking operation. 

Besides, if we didn't keep ahead 
of pvtrvhociy elsr-, wvYI just fall hack 
with all the other guys. And wo re not 
going to let that happen. 

We specialize in preventive maintenance Start by 
putting our mechanics through an intensive four-year 
training program. Keep ahead by sending them to 
manufacturers' seminars, where the latest developments 
are studied. We keep sending our people to school . , . 
and pay for it. 

Our maintenance facilities? They're designed for top 
efficiency. The equipment is I he Litest. lis t he finest. 
And every Saunders facility has more of it. Like more 
dynamometers. (They're expensive.) And more of the 




auxiliary testing equipment that goes 
with the dynamometer. 

We're nitpickers about mainte- 
nance records — have been ever since 
Saunders was founded 54 years ago. 
Precise maintenance records that giro 
the supervisor decision-making infor- 
mation. More frequent maintenance 
checks. Every run haw a pre-trip and 
post-trip inspection. And more, Lota 
more. That's how we head off trouble, 
Our driver orientation and safety 
programs go hand in hand with preven- 
tive maintenance. They encourage the 
driver to handle his vehicle with ft kill and care. Keep him in 
tune with your needs, give you a more efficient operation* 

So you can see why we challenge all the others. 
We have a pretty big edge. We'll win, of course- 

You can get the whole Saunders story by calling or 
dropping a note to Saunders Leasing System, 201 Office 
Park Drive, Birmingham* Alabama 35223. 

Chances are you'll get a better lease from Saunders. 
After all, we started the industry. Naturally we know 
more about it. 



Saunders Leasing System 




Call 20^879-2131 ooUftti 



Our Business b Leasing and Renting Trucks, And we've been doing it for 54 years. 




A TIME OF DRAMATIC CHANGE 

Stock options aren't dead, but the 
Tax Reform Act and Wall Street's stumble 
have experts putting together 
ingenious new compensation packages 



Nineteen sixty-nine und li*?0 have 
been years nf jfrent change in man- 
agement mmjienflrtrtun. 

Indeed > there have been more re- 
visions nf managermml compenarilion 
programs in the prist 12 month* than 
in .iiiv ol hp.r recent year. 

About half of the nation's com- 
pnnii>s K.i m/ulo mime chiingBs in 
[hi'ir h [ i h k p.iv f>n^r;im.H. 

Mirny n\m have revised, in some 
way. their bonua plan*: Home have 
even made rmijor changes in hiisic 
rtnlnry Jitlniinistniiiun practices. 

New types of programs urn! prac- 
tice* Eire emerging. 

For instance, during the pmH y*wr 
a number of miijor companies have 
begun fin And Lit and eeiiiite counselling 
services fur executives. 

Individualized executive pay pro- 
grams have come or apt 1 . Ami a num- 
ber of ot her com punk* are also ruu- 
-sukning the? nun li annelid dimensions 
uf rewards for mannfiera, 

Certainly* one major event whn-h 
hits triggered .ill ifiM activity is the 
'V.ix Rftfbffm A*:t. Another fo< rtor has 



HOHKtlT R. HI BOON P QUlhur iif tttl* HTfi- 

cte, is pnmidrnt <>/ Sihmm & Co., tn€< n 
mttnaj** r rnpnt cwnpeTtxntiim cfmxultanl*- 
Natiait's Husiiu&it exclusively in pub- 
lishing thin ittfurmtittift}. taknti fntflt 
Sibtwri 4 Co/ir Sheik Annual MMuW 
m c r? f ( 'i i n? /j, vj M tf i„n Sfutl v . 



been the hear market, =i ml the strong 
impact it HlW hiiil nn -itiprk pny pE:ins 

Bui ii third important cause hm 
been iniTeositig unhapptritsw nmi un- 
egsim&a on tha purl lop mana^era 

piuniculnrly in large coropnntes — 
v-jih nxisiintr |iny programs. 

There is every indiaitk>n that thi* 
rule of chnnge will continue Through 
the rest of 1970 and ptfhwpi through 
Iff J jik wp!1. 

Mj inn cement eompeaatU inn is still 
very much in ■ huiu> of Auk. 

In ei n Lit -ipiniim uf sin h ihnnpes, tbe 
Sibsnri & Co. Annual Maitogroient 
ComijeAsatlon Study was cxpnnrfed 
it] is year to cover 6o0 oimpiinies, 
Also, it Included a number of addU 
t inn nt major industries. 

One was professional bueinesce* 
tmch iuj advertkting; tmoth*r, public 
imititutifiTui such t*n \nmp\ln\s t nm\ 
fnnilly. finjaritdaJ infititutioiiA r pdutitu- 
Larly tuuikA. 

Tlseslutiy 2ilsc)> wna ^n^'mk-d 1o un- 
cover ikjcw infrtrnuuion nuch u& in* 
come received from stock pay plnnfl, 

The principul 1indingt> c»f this yenr'fl 
survey — our rixtb — are that : 

* Executive** ^Inrks — though not 
the salary Urvelfl Uuit ro with tbeir 
jobs have intTOJJiuwl jiii average nf 1* 

LX-iiL. aii tliuy've ruit'ivoLl raises. 
+ Mure Mi:np.iiiio»t .iri* itdopttnp In- 
centive pay phins fur miuiiiffCTm. 

* KliKilnlitv f^'T nnOTitive pay h«H 



.ft[jTOid ilownwuni into the orgunlsa* 
tkm structure, a sipilficcmi trend 
predU-Ufd In mir fir^t survey, 
■ Executives in IwmuH- puyiiig cim- 
pmrisi will continue to mnfve slgnifl- 
cantly more tottil cumpcMiition than 
their Munterparts in nunbemufr ] my- 
ing cumpttnwA, 

e Stock option phiiin are not dead; 
they film ply »re ^■lur - rluiuli cl 1u 
mak^- thp'm n-i.rrt" ^ -1 1 - Mve in t hr light 
of rtirrtml rruirkei ntu\ inx itmdiiioiis. 
• TTw new tax law U causing wm- 
pnniee to make major revbiuiip i e l 
their executive rritnpitnh^Hn plans, 
In :i new n[ener^tiun uf lunger - 

term incentive pity progmmm b 
esnerifinp;. 

Salaripji up 

f^cecutive salaries ere proving (o be 
rcineBHion- proof, 

Total pay — flksLary pltiii bomiflc* — 
roue ieas tluin ttist year. But thalV 
because bonuses were not nt lust 
year 4 A hijfh. 

However, (be 0 per oent average in 
rm*v* for all HUtnuRtTh siliuwn liy ilie 
AnnUfl) Manoj^rncnt t'l^mjx-'nftiUifin 
Study i iirnp.irt-H 10 ihu H (x-r mil 
shown in the Inflt previews study. And 
the Srtrrte |MT^*rLtji|;e of mana^m re- 
<reived LncnioAeci during the pant year 
oh tn hi Eh- profit years. 

Thuu* management salaries con- 
tinued to row at ntxiui ihe some rote 



Executive Pay 



during the recession period as they 
did during the previous Jive studies* 
which were made in boom Limes. 

Management jobs, however, are 
nrH rert-«inn«pmnf Thty t*!udy anrl 
reports fmm other sources indicate 
th»t many companies have pruned 
their management ranks, And, of 
murSH, hitoiniw iruubJc* in ftimc 
industries have required nubfiiajuiul 
reductions in number* of managers, 

But those who have remained in 
their posts received about the same 
salary treat nvn« . 

And companies report the shortage 

Of good tnanii^imfiil tidunl [a uh 

SeVWS llfi L'V'LT. 

The annual guide to tevels of salary , 
bonus and current compensation 
r total pay i for chief executive officers 
la shown in Table 1. 

Levels of sularies for all jobs re- 
ported — as disl Luguished from man- 
agers* salary inereaBetf -are higher by 
.iI.h.iuI !3 per ucnl than List year. 

Salaries continue to bo Highly corre- 
lated with size and scope of business 
ins measured liy en left volume in in- 
dustrial companies i and with whuiher 
or not the company hns i bonus 3 vr>>- 
tir.. it, In effect, 

In addition, nf course salary levels 
reflect type of industry* Latitude of 
action and compensation policy. 

Salaries fur cuecu lives at ihe second 
leve! dsvr-ii^-, «l ni.in.^^rs _ 1 1 1 r I tun* 
tiona] managers - also have gone up. 
They're listed in Table 2* 

The e cope of the job 

This year's study was extended to 
a number of new imluHtrics. 

Typically, of course,, surveys of 
executive salaries and bonuses are 
geared to sales volume. But sales 
volume as a criterion of the scope of 
the job dues mil fit In all types of 
tm-tinewat. 

Table 3 shown comparable scope 
data and pay levels in three of these 
industries — professional businesses* as 
illustrated by advertising agencies; 
public instttuci'in.'?, u^ing hospitals us 
an example; and financial instil u- 
I tons, where hanks were used as the 
i (lustra Lion- 

The criterion of scape in actver Us- 
ing ftge-Ocicft mu*tt be fees billed ruthof 
than total billings; the study suggests 
the dollar mrnpjn^m wriuld be of 
fees in advertising agencies and other 



professional hLtsinpfiSBH such ns non- 
suiting, taw, public accounting and 
investment banking, for each SH of 
sales in on industrial, product- orient- 
ed company. 

Ueinfi the-ie it it ma of comparabili- 
ty, adverting agencies' salaried, 
bonuses and total pay to chief execu- 
tive officers linear to be 11 bout the 
some as those of comparable indus- 
trial companies in the "high trying" 
category* 

Traditionally, hospitals have used 
the numl>T ■ ■ r" li^i In n& the prime crrl- 
i ierii m 1 ■ f si.-r i . ( \n 1 he haul* of a re!a- 

1tons-h.i|i i|i'veIo[**d by 1.3k- hortpiLdh 
Lhtmtselvtsi between number of beds 
ami Aides in an Industrial company, 
executive salaries in hospitals are low- 
er than those paid to comparable 
positions in low- paying industries. 

This, combined with t he- nbsence of 
hunau payment*, mean* the typical 
executive director of a hospital is [Piiirl 
jii.ii.iut .jij Li-iU less than his coun- 
terpart in industry — even ihoupli 
management salaries in hospitals 
have increased nt an annual rate of 
almost 10 per cent (luring the past six 
years. 

to banks* mm of deposits seems to 
be the best criterion of scope, will J 
910 million in deposits normally 
thought to fat equivalent to $1 mil- 
lion in sales for an in 1 luminal hnu 

Surv ey data shows salaries in banks 
are about 10 per cent above average 
when comparer! to comparabk man- 
agement j+iUh in industry. 

But again, the fuel that bank^ du 
not pay ^igniBcont bemuses menns 
executives in banks receive about 10 
liertent 3e^ in total pay than do their 
ri'untcrpurte in industry. 

Bonuses down 

Bonus payments reported in 1970 
— fur 1969 results — were down an 
average of about 20 per c#nt~ Actual 
atmrnnis of bonuses paid on the aver- 
;i^c- nl difTercut ssiljry levels are 
shown in Table 4. 

Urilsiiurily , rhi^r 1 lh "n i- >»i!i^it> 
tend to have 11 higher amounl of their 
total pay ik-pf.mdenl i js Ixjnui^ ihiui 
do muruigera who are at flimilar milary 
levels in other conijjonks bat who are 
not chief executives, 

Tliis uiatoubtedly roller is thinking 
that the greater the impact of the 
manager on business results, the more 



his compensation should be dependent 
on those resultfl- 

In the case of ofUcers whose pay is 
reported in proxy statements, bontJfl 
payments dr> tend to refletTt rhnnges 
in profits 

This year's study Bhnwed that on 
the average, when profits go up or 
down I per cent, bonuses tend to |?o 
1.1. 1 1 i,r liiiwj] 2 pur tvnl 

Increasingly f the bonuses of man- 
agers other than thorn reported in 
proxy htHlemenls are difficult to 
relate to corporate, profit results. 

This ih I^l-^ii^. m^re anrl more 
companies net goals for their uniis, 
.mil nisii^^-murji wLlJiisL 1 1 it** uuils^, 
and ] \: l y liuntu^^ liJiKcd on ju:hicve- 
rnent of tla.w riulIs. 

For example, a company might piky 
a ill vision manager a bonus if be sue* 
ceetU in cutting his division '» loaaetf 
from fri million M\ SI million. 

An in-doplh ^ I lj ■ i "L tumun prn- 
grams in 32o companies showed that 
more than half of these firms have, 
during the past tive years,, changed 
from a prorit-shnrinR formula tyjue 
plan to the type of incentive com- 
pensation plan where bonuses are 
geared to business goals, 

This sjx^iaJ aturly also showed: 

* More nuinugers are be inn included 
in bonus plans. In 1965, 32 per cent 
of the comjmnics reported their bonus* 
plans included <mly I he tup three 
levels of managers. Now less than 20 
per cent restrict eligibility in Lhist 
planner. 

• The average fund formula approved 
by stockholder is 5 per cent, of prel alt 
profits in excepts or an amount equal 
to 7 iM.-r i^m of nel worth- 

# Companies actually pay tody alwmt 
two thirrla of what they are aul ht priced 
to expend untief the «Lockholder- 
npproved formula. 

• Nearly alt com pa nice t General 
Motors beuig a noteworthy excep- 
tion 1 pay bonuses as souti a-^ pn*^ Mi- 
ami in cash— unless the executive 
elects some other Fo^rm of pay men l . 

Managers in compfinies which do 
not pay brtnumtf Cf>nl inue to receive 
Hipiiin^niUv If^s l*-ljlI r^iufi roinimu- 
satiou than those in cumptirablo jobs 
In companies with bonus progrums; 
the itifTerence Ud 20 per ct.ni. 

Why, then, do some executives- can* 
Linue to work in nnnboous-iMsyiog 
ci^mpanies where their total cumpen* 
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SALARIES OF table 1 

CHIEF EXECUTIVE OFFICERS 



INDUSTRIAL COMPANIES 



Company size 




High paying* 


Medium paying 


Low paying** 


(by t itaft vaJuro* In million n. J 


industries 


industries 


industi-ies 








Non- 




Non- 




Non- 






Bonus 


bonus 


Bonus 


bonus 


Bonus 


bonus 








IUUU 


( LHJLPJ 




COW) 




$1-5 


Salary 


* 48 


5 53 


* 33 


$ 40 


• 27 


$ 28 




Bonus 


24 




13 




8 






Tola) 


* ii 


5 53 


% 46 


$ 40 


$ 35 


$ 28 


£R 1 15. 

*3 — 4 □ 


ju 1 ur V 


9 D P 




S Ad 




ft 


9 J3 




Bonus 


34 




21 




13 






1 L.Uiil 


* sly 








ft Rfl 




$1 5-25 


Salary 


* 72 




1 51 


$ 66 


$ 44 


$ 46 




Bonus 


41 




27 




15 






Total 


$113 


S 68 


& 78 


& 66 


• 89 


ft 46 




oli'lit y 


ft an 


ft OR 


ft fir? 




ft 


=■ j£ 




Bonus 


46 




31 




17 






P TJ lei 1 


£1 ?fi 


» no 


S Rfl 


ft 


ft fijR 


V Of. 


$35-50 


Satflry 


$ $y 


$103 


$ 63 




$, 53 






Bonus 


53 




34 




20 






Total 


1140 


ilOB 


$ 97 


$ B1 


* 73 


* 57 


■7 iJ \J r kl 


^ i a t\j 

j -J i u r y 




fit 50 






ft 57 


ft 63 




Bonus 


do 




33 




23 






P Uldl 




S1 5fi 


3 1 u / 




ft art 


ft fit 


£75-1 25 


Salary 


$100 


$136 


t 77 


S102 


5 64 


* 71 




Bonud 


70 




44 




27 






Total 


#170 




5121 


S102 


$ 91 


* 71 




Satery 


9120 


— 1 wt 


5 90 


£122 


$ 76 








90 




56 




34 






Tola J 


5210 


si 62 


5146 




$110 


s 85 


$250-500 


Salary 


5138 


$196 


$108 


$147 


$ 90 


$103 




Bonus 


107 




69 




43 






Total 


9245 


$198 


5177 


$147 


$133 


5103 


$500-1,000 




$160 




5130 


$177 


$105 


$125 




Buntis 


130 




85 




55 






Total 


5290 


$235 


5215 


ft 77 




#125 


$1,000-2,000 


Salary 


$185 


6283 


5152 


$213 


$125 


SI 50 




Bonus 


155 




103 




70 






Toiai 


$340 


«83 


$260 


S213 


si 95 


si 50 


«,OOO-5 H Q0O 


Salary 


$226 


NA. 


$190 


•270 


5150 


N A. 




Bonus 


195 




140 




90 






Toiaf 


S420 




S330 


•27Q 


$240 




$5,000-10 000 


Salary 


$280 


NA 


S230 


S330 


8190 


N A. 




Bonus 


270 




1B0 




120 






Tgtal 


5550 




5410 


S330 


$310 





B Hi{|h pmyiirg induutrlei indndo *uto r truck, tMrticlics. loilelriiri and diitPllvft 
•Ltt* ilnv^g tf«iip*1$ic3 include airlmea vduqHSi^, &C?vcTnrrwt1 f flMd leithirr, 



NATION S EU K I NE^Jft/NO VEMBEH IrTO 
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Executive Pay 



so lion is Lower? Sibson & Co. re- 
etainrhcrs suggest some aiiSWfcrtL 

For one thing, ninny mrn|wnw^ 
without bonus pbiro offer othtT, rvm- 
finanrid income. An inriuslfv may be 
exciting: in itself, tike recreation, pub- 
Itahing or entertainment . U mviy lit* i 
Th-IiI *iih jwu'LlI purpose, lik=:- ^Ui> i- 
U.m Jtti. t IiollLlJi r-irv. 

Mos< nthi-r Pi nns wiihcut burius 
pkios tend to be thoso growing very 
rapidly or very slowly. Presumably 
tbese firms oflfer incentives of a rfii> 
forent type, 

In ii rapidly growing rampjuiy» a 
man can move up rapidly. His t«*r- 
sonjit compenAition history may be- 
far higher than averyue. even though 
his tympany-* pay is bolow Average? 
because of the absence of a bonus 
plan. 

The relatively easy life in compa- 
nies that are growing very slowly may 
seem attractive Lo other cxecu Live*, 
who want to get away from a hard- 
hiitins- competitive situation, Othvr* 
rmiy prefer security - a LOmjtfiny (hut 
rarely fires anyone— in place of mure 
money, 

There may be some quest ion* how- 
ever, as to how tong nnnbunutf-puying 
rompnnk* can tolerate thtar competi- 
tive disadvantage in the management 
market. 

So long as they compete for mana- 
gerial Uilvni '>nly within Lheir ijwr 
industry- and so long ji* others in 
their industry do not pay bonuses— 
they may not feel the need for bonus 
programs. 

But as the management labor mar- 
ket heroines more competitive and 
inter- industry transfer of talent, be- 
comes more prevalent n imluslrjes and 
companies whkh typicoUy have not 
p. ml r*mu*.*!i will im R?:wmg]y tetd thr- 
pressure to adopt bonus programs for 
mao risers. 

This ta borne nul in the botwft 
siurfy, More than half of the compa- 
nies which do not have management 
bono* | iroirrarns have, in ufTev*, s.iiil 
Ihey were now considering the adap- 
tion of such plans. 

Stock options: Still alive 

For more khan 10 years, stock op- 
lions have been tin important part of 
the executivis pa> p.n k:^*' ImlivJ. 
tluriiig ihe bull market of the 1930s, 
income from stock options sometimes 

92 



SALARIES OF LEVEL *2 
EXECUTIVES- 
DIVISION MANAGERS & 
FUNCTIONAL MANAGERS 

DIVISION MANAGERS 



TABLE 2 



Si?e of division 
(by wtes volume, in militant) 


High" 


Salaries 
(m IhoilMFlds) 

Medium** 


Low*** 


St to 5 


834 


*30 


$27 


5 tp 1 5 


45 


35 


35 


1 5 to 25 


55 


45 


40 


25 to 35 


62 


49 


43 


35 to 50 


67 


55 


45 


50 to 75 


74 


60 


49 


75 to 125 


84 


67 


54 


1 25 to 250 


(00 


78 


60 


250 to 500 


118 


93 


70 


500 to T.000 


142 


111 


80 



Lewi »2 tndi+dm managers reporting tq office of lh* chinf" craculiutt It rtoes not 
include luch mim *i ajtecuhve vice pins*dinnn o* giUwh who ar+r actually oart of 
tha crusf {t(ec:ijiiv6 F & otfide. 



'DhHsktio manijgflrs, who ;iri! ouly lo- 
dk-fHindpnt ocHsratortp froquanilv wnh an 
much freedom of at lion as cofmpnny 
pMfidiAtS. 

UiLjjIfy, tn«v haw no corporate Holf 
nuppoft in roarifiTirtc], fmoncff. man Lilac- 
r mri^, or r-nffinrPHfina In^luncl Ihuy man 
at(9 rach (h&EO funcdOJis m thin* 
divlnjoo. 

••Dtoislon manager* wfio hsvti netelnsf 
comiilsT* rrL«-i?dqm af (iporaiJon. nor fl'fi 
r»ub|ffc< !□ dowi aivd continuing tcnjtiny 
by coosoraiu ma-niagernfiot Then auTan- 



omy l» greol#i than mintgsrs' j| 
"law" cai^yorv 

•"DiviskDii managers whow? 0peftTr0*i 
Arc 5ub|ut:E Id carnful revnsw and 
'J^lan^w from corparale sT»lf drpanrr^jin 
h«aci* or corporaie niaoBgamofH eoftv 
rfitroev For o^airiBtB, sdvertiwrna would 
be hqndlf-d ai i he corporate levfli eveo 
though wh dtvldofi mnnag^i rnjfjin 
have a itunsger respa^*t>lrj 1or adv<tr 
tiling; oc the division miflht not have 
eiChfli a mmniyfflcTuflnfl or a martyring 
(ip'Tjiiion ii-, num. 



FUNCTIONAL POSITIONS 

Si^e of company Satanos 



(byulfi volumn, in million*) 


(rn thousand*) 






Marketing 


Finance 


Mfrg 


Research 


«1 to 5 


424 


$22 


S21 


S20 


5 to 15 


31 


27 


26 


23 


15 to 25 


37 


33 


31 


27 


25 to 35 


39 


36 


33 


30 


35 to 50 


43 


38 


35 


32 


50 to 75 


46 


42 


37 


35 


75 to 126 


52 


47 


42 


38 


125 to 250 


60 


55 


47 


44 


250 to 500 


70 


63 


55 


53 


500 to 1,000 


81 


73 


64 


59 


1 .000 to 2.000 


98 


85 | 


74 


69 



CHIEF EXECUTIVE 
COMPENSATION IN 
THREE NONMANUFACTURING 
INDUSTRIES 




TABLE 3 



INDUSTRIAL 
COMPANIES 

(by mW* volume in nidlioni) 



SIZE 


Average 
total pay 

(000) 


$5-15 


$60 


515-25 


S72 


525-35 


SB1 


S3 5-50 


689 


550-75 


$99 


$75-1 25 


$112 


SI 25-250 


5134 


$250-500 


$152 



ADVERTISING 
AGENCIES 

(by f«w Jn mMmm.) 



SI2E 


Avoiftgs 
toial pay 

(000) 


$5-7 


$75 


$7-10 


$75 


SI 0-1 6 


$76 


515-20 


$90 


$20-35 


8100 


$35-65 


5125 


$65-110 


$177 


$110+ 


s190 



HOSPITALS 

(by b*dij 





Average 


SIZE 


total pay 




(000) 


300-450 


$40 


450-500 


$45 


500-700 


$48 


700-1 100 


555 


1.100-1,600 


$60 


1.600-2,000 


$64 


2.0OO-2.50O 


$69 


2.500 + 


$70 



BANKS 

(by dfittBMi* in rmiliwiui 



SIZE 


Average 
total pay 

(000) 


$100-250 


$53 


$250-450 


$64 


$450-600 


$72 


$600-600 


$78 


$800-1 100 


$86 


$1,100-1.800 


s98 


$1. 800- 3.200 


$116 


$3,200 + 


$138 



cxLvodtad Salary and bonun in^mv for 
t ■ ■ i c-Kot-iitivfs, 

Sihfion & Co/s survey ihm year in- 
cIlilIin-L it Jeuiilerl analyst* of the pmpm 
profit made through exercise of SLock 
Qptkof by the top three L'xet'uT.ivtw in 
160 MUttpMiifla from £108 through 
1B69 i Table 5). 

Anufo from establish in r a "twfnV" 
fur i^ipitnl income rorn^nifcituai in 
tliia jierind, thu survey spotlights the 
influence of both compel ny growth 
rale nil' I company size on capita] iti- 
vunw i:< >m j le nsai ion . 

These results will oo me as no sur- 
prit*e Eo many hu^In&iHmen. 

During the year* (rf largely bullish 
mock pricey prit^-etimingfi multiples 
of rjjphilv ^"vvinj; < »'mp inics (ended 
to be higher than thctt* of their Mum 
eutble counterparts. Thus, atuck priixn 
— mi mtock option gal ns wore driwn 
u(i rnurfi m"n_- rapidk in ihe faster 
growing companies. 

Furthermore, thu top executive* in 
nmuller "go-fi?" compel nte* hiwa 
tended to haver almost, artilaitilly |yw 
rtjJaries imd bonu^ee, but lur^.- upturn 
grants. These crjmpankH oisttdad to 
attract Litfhly cngjabie executive** but 



frequently coulrl nr>t nITord high dish 
compensation. 

In those tuna] lor cum ponies that 
succefidedp the- top executives wuro 
accordingly rewarded handsomely. 

Thf* question niust be oakftd,, how- 
ever, ^ Wilt capita) income compen- 
KLttun be this high during the next 
five yearn?" Sibmm & Co. think* it 
unlikely. 

The ' 'bloom la off Ihe ruee" fur 
many nf thu kie r h tilers of the 19fi0a. 

Many more wmpanie* hiive now 

n-inhi.-il .i ^/.f wh"rv .. austai I 

growth fate of more than 12 [>tr cent 
an nun i Sy will he difficult to achieve. 
Anrl the Block market mtty not uihieve 
lln- vutu' f l hi II H'3i • >■ n t-vidcnced dur- 
ing thts ILtiHta. Indvedt fully one third 
of the unexercised options now out- 
sUinding are uud^r water, 

Nevertheless* Si toon & Co. htflk'voa 
ifU-ilifiMtl stock uptioruji will ctmtlnue 
to Imj :in LnHHjrUmt twirl of tho imco* 
tivtfft total pay pmkajee, slesijrtte re- 
««m iwmtnmk* that "tiUn-k ojitiuna 
Fure dead." 

Thw wmmonU, of course, n» 
bulk^j on tux changed iiKni'pi iruted in 
the Tim ttefurm Act. The siinie 



TABLE 4 

AVERAGE 1970 
BONUS PAYMENTS 
(For 1969 Results) 



Chief executive officer 



Salary 


Avuraija 


lovel 


bonus 


(000) 


{000} 


8200 


9160 


1150 


t100 


*100 


660 


*75 


645 


*50 


$25 


«40 


$20 


$30 


$13 



NATION BUGJNE9ft/NOVE*IJ3!Ctt m$ 
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THE FURTIVE PHILATELISTS 



Millions of Americans collect stamps . . . postage 
stamps, trading stamps and other varieties. 

Stamp collecting used to be an enjoyable hobby that 
never hurt anybody. But times have changed. 

We're speaking of the practice of welfare agencies in 
doling out FOOD STAMPS to labor strikers. 

FOOD STAMPS were not intended to subsidize 
strikers, nor to obstruct the collective bargaining 
process. They were meant to feed the poor, 

In fact, every tax dollar spent on FOOD STAMPS to 
subsidize strikers shows a blatant disregard for the truly 
needy , . . the elderly, the sick, the disabled and those 
who lack the skills needed for gainful employment. 

Weighing the economic facts of providing FOOD 
STAMPS to strikers brings us face-to*face with an un- 
manageable fiscal nightmare. 

For example, in one strike alone last year, strikers 
collected an estimated $5 million a week in public aid. 
This strike lasted nearly 20 weeks. 

And there were 5,600 strikes last year. 

Congress has failed to take a penetrating fook at the 
social and economic consequences of providing FOOD 
STAMPS to strikers. It's time to do that. 

Let your Congressman and Senators know what you 
think about FOOD STAMPS for strikers. Do it now. 

Help restrict stamp collecting to legitimate philatelists- 



CHAMBER OF COMMERCE OF THE UNITED STATES 
1615 H Street. N.W, 
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conclusion wa& drawn in 1964 when 
the first tux changes unfavnrable lu 
4 j | j | lorm were marie. 

This ranclutitan proved to be wrong 
I hen, and it is proving lo be wrong 
now* 

Approximately 90 per c^nt of the 
i iirnp;u T 'Li>* whii-h have sour hi share- 
holder Approval in 1970 for capital 
income or long-term incentive* mm- 
IKMination programs huve induded 
qualifiitd slack upiion* in them. 

And for good reason, since qualified 
stock option* cu provide two sig- 
nificant advnntagea for u com tinny'* 

r,-i|>itul irii-rmu.' *'otti|>c'm^ M.um pTu- 

# First, the options will continue to 
tx.- LUgible Tor long- term capital gain** 
treatment. Fijt many executive^ 
thias will provide a h L«in-r .H'h-r-Uix 
yield than ordinary Incomes whether 
"earned" or not. 

* Second, qualified Htock opiionn pro- 
vide a community of interest with 
t hi • iv ii inL.ii i iwi-'rri'-:Li shurehntd^rH If 
ili^Mpii-Mt Koh ler niiikes mniii-y. \hr 



GAIN FROM 
STOCK OPTIONS 



ou tattle shareholder wLEl huve tte?n 
the value of his invest ment rise. 

On the other hand, h must be 
roengnized that the new tax klw 
rnukia qiL-dsfied stork options lesB nd- 
viioljgPOLW r.'l i n v t ■ tonLhrT nu-irinfls 
of long-itrrm incentive onmpensaMi'in 
TWs fact Ulan has been ncrlniQwU 
edged by companies which havc- 
finughl shareholder npprovu. i'ur m-vv 
option projn-jintfi this ye-ar; nmtv than 
half have included alternative devices 
such rib nonqualified Options! raid 
phantom stock- 
Even more esoteric approaches nre 
heing tried; Slurlfhnker Wnrlhing- 
ton. Far example, hjis included a fivi- 
lurf L by "whiuh L h*- option hoi iter may 
rt!ci*ive a multiple of his option Kion 
paid directly in the corporation's 
common shares. 

SUB other long-term incentive ap- 
proaches which use a viriuing system 
other than stock price are being mn- 
sidenscL 

Thuja I he hallmark of many of t he 
capital income wmpensatinn RO- 



TABLE 5 



grnms being designed Unlay ia "flexi^ 
billty."' 

An executive may have fin impor- 
tunity to choose the way in which he 
receives his cnpital income compen- 

li'lliMjj. ;Ln (i|i|irirllJTJ]l> 111' ] I ; -iS |!T"li- 

itbly never h;al before. 

Bui Ihw opportunity alao carries 
risk^ Can an executive make an intel- 
ligent flioice of the alternative that 
will by he*i for hi in when coupled 
with his nlher investments and with 
fait financial needs, and in the face of 
very complex legid and tax i oosider- 
n lions? 

To mnke thin choke Bffw lively for 
executives, more enmpanies will be- 
gin to make proftwaional imancial 
counselling iiflsisUinee available to 
their lop eseruuves- 

Tbe mtdn reason io, of course, the 
lMBTnx Reform Act. 

This new law rhtingcti materially 
the tax efficiency of many compensa- 
tion mechanisms. 

These i h milh-.- fan produce a pal- 
tern of after tux retention very dil- 
ferc.nl from thai in the past. 

The n-eL rssull in that, for very 
highly paid executives, qualified op- 
tions are n relatively inefficient com- 
pensation moehanism. 

Competuutiitjn programR. like any 
other management tool or technique, 
change in response to chunking busi- 
ness realities. 

1*be current profit squeeze, the 
thinning of mnnagpment ranks and 
ihf conwquenl nn-.i for in3prnivi.-d 
m : i nn per pu id or 1 3 v 1 1 y i rn pose one 
new set of conditiorTS. 

The I'oraLitinn of the slo<:k 

market- Mnd the imp.-n-i ilu- in. vs 
Lax law are two other important 
raalit.ies- 

This ahr>uld mean that ("ron&ider- 
able chunffes are now taking place in 
munaKPmeol rounit'LipiaUon praiiu w, 

Sil»a«in & Co/s consulting experU 
one*, sis welt m this study, shows 
that this in indwd liapjM'oia^. END 

REPRINTS <-/ "Kiccutive Pay— A 
Tmtr t\f Flmmalic Chtiu^:" mny fc 4 
obtained from Nation' # Business* 
1615 14 SL N* W» Wwitunfiton. B. t\ 
mm. Price: t Ut 4& capi™, 3fi c«rtte 
even; 50 fo 99, 30 tents euch; JUH to 
KW, I? crnte eac/i, S 9 000 or mone, 14 

Wilts t'HCrt. Pi't;^ * vii-.'-.-'-r rt-nutfumr 

with tmirf. 



Executive's 
average annual 
salary + bonus 
1965-69 
(000) 


Company's annual growth rate 

Low Medium High 
(000) (000) (000) 


9250 


$380 


$490 


$730 


$230 


$350 


$460 


$695 


4210 


$315 


$430 


S660 


4190 


$280 


$400 


$630 


SI 70 


$250 


$370 


$595 


$150 


S215 


$340 


$560 


5130 


$180 


$305 


$530 


$110 


$145 


S27B 


5495 


590 


$110 


$240 


$460 


570 


S80 


$210 


$425 


$50 


$45 


$T80 


$395 



Thii Jitudy w*a based cm o&wns exisrciwd by the *cp thic-c ^culnr-t-s m each or 
150 coftifliftnn Low yrowEh-r^Ed ccifnp«nie» <wn ihose *«H an annual rain bctaitf 
5 p4>r cent; medium, thota *nn orowltt fits* ol 6-12 p*r c*nt: hpgh, tho^ wah 
gvowtN fulcs Above 1 2 cfctf cent. 



CAPITALIZE ON THE 70s 
PROFIT POTENTIAL 




The hospitahty industry's most dynomrc decade is 
predicted for the 70s'. Dozens of new superhighways, 
increased air travel, more leisure time — more fami- 
lies. It adds up to a demand for hundreds of new 
motor hotels* 

That means an unprecedented proSit explosmn, for 
Ramarfa. And for you — if you invest in a Ramada Inn 
franchise now! 

If you have a good location, a Ramada franchise can 
be one of the soundest most profitable investments 
you can make. Here's why; 

RAM ADA (NN-STANT RESERVATION 
f SYSTEM . . . offers you the world's last M 

computer reservation network. 

RAMADA MANAGEMENT ASSISTANCE 
T P » i Ramada s executive staff helps you 

maintain high operating standards through periodic 
inspections with confidential reports ... on the job 
training . . . and Individual counsel for specific mart- 
jgpmenl problems. 



RAMADAN SURE RATE PROGRAM . ■ * 
encourages travel by businessmen 
Through guaranteed rar^s 

AfWKT fi AM AO A CUSTOM DESIGN . - prehmi- 
f n ary pla n s end speci fixations for a typica I 

■QD room Ramada Inn are provided to you at no 
charge 

^■J" RAMADA FINANCING ASSISTANCE . . . 
™ provides you wrrh a comprehensive loan 

brochure package at no charge, designed to help you 
present your Ramada Inn project to potential lenders, 

AfWT m MINIMUM ROYALTY FEE! Although 
T not a profit guj^antee, the plus values of 

,1 f?amaffa franchise with your good location should 
increase your profit potential. 

There are more than 340 Ramada Inns open and 
under construction . . . a 37% average annual e*p3n 
sjon over the past 5 years' Pul yourself in the 70s H 
profit piclurc with a Ramada franchise now. 



...check into RAM ADAS world 




Write today for franchise information; P.O. Box 1632, Dept. NB2911. Phoenix, Arizona 85011. 



I 



Seaboard 
Coast Line 
1 Railroad. 



in 



i 

i i 
i 




ii 



i 



i ii 



Write for a copy. 



If you're looking to Virginia. North Carolina, South Carolina, 
Georgia, Alabama or Florida, you've come to the right place. 

We have computerized site data information available on t»\er 
2.000 potential locations, including deep water sites and over 14,000 
acres of St'L-owned land. &f*f 

Just write f in confidence} to: J R. LeGrand. mWM 
Asst. Vice President. Industrial Development, 
Seaboard ("oasi Line Railroad, Jacksonville. ( la. Mini. *Au*o*t> 



Of course 

you need 
the copies, 

but you certainly 
don't need 
the high cost. 



STATEMENT OF OWNERSHIP 



SJTATKMFrNT o( fiwnrtiihjp, m»iM|«nimf 
tfnHj«|iiin Aii ufOtrinlwr it. lW»& &«Uuq +a*t&. 
Tiilp Ily. Vfflll*^ J&nUh l'*cUii. 

tjikt* *f Ghiw; J*eptHnb*r 33, IfiTft, 
3. "I1£Jb or piulJlratlan: N**tO* r * KutlNU. 
.; I ■. i| 'm v ii' ■« ii ..,.M >. 
4 1 ^ hill too nf ifcoowii al!H:tf of uuhlbul if ml 

in n Afwi n w , w^uiLLibRioEi, tj. c tomm 

. r > JrfTfilHoO I if ttlV t U'tulllUdflJHTl Of RFffttnl 

Wiin« officm tif th* iiuiiliihflre- llUJi H tffcrtet 

N. w. WnRPiJnprbKi. it. r. Mm. 

nriH in ii i itJiHiPijr editor |mjIjJ imlur Arrli N llnotli, 

*v( rtiP Uriiwwt SUM* of AmnHc*, W^jfcliinjrifrfi, 
II (Xj "Jui*. Art WauMrUKv, W>Un*U?n. 
I i, t" < m m+ftrnftn* WiLinip- fcffuMm. WwMnp- 

i. Owtwr. n» owner It: Camataf uf C*wj- 
nprr* uf lb* UrtlUnl s^wir™ »f .^Hirrbni. w*kl tmrt* 
ItHim 4H liunr|-M-U|LH| u r |fiill(/nMirrt lLI-vJrr in 
fop* itw Ufotrkt «f O^Mmlikri, lu *rtl*Jtlp» 
hift-lHpr ipiwtT'ftwf * lurttd iif Pfrvriare; 

Hhvinwtir , vhibrmmA nnd cfokf **r*utlv#* Byturun 
f'ofiifji-ntloo. rioolavliir. N, Y f 'hrtfrmnii of llm 

llr.rtnl Ji-nL |i| U«>ll .hil.m. illlriti* UHli )Mt 

Lfcfrr. Ilk* TmIm Trihwft*. Tidum Oil* Cluirmin 

of tPw Kpt«UtiVM rc*PllHIl tm : CttKWfP I. StMTM, 

!iwi. |ni.Mi1inii I !. ■iitJirm h Ifcum, WflJlrtfii*- 
pott. K*. Tmmutnr Alta WhJuMd. wttior 
WliUrWo\ Mu«frpLVffl. Sctv> ( K#J]y A 
ElMy, I Hi Wnintw^ lffw». Ki*rUtfr- Vlr- Pr+d- 
■ I'm I Anli N booM*. H'hnihfwr nf * 'mnmrtl* of 
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The odds are poinfafly heavy that you're sw-ivi.ri^ -i.-r^ 
than 19 necessary ro ivropefly handle your or ir-i i n g-duf>f i c At i n.g- 
CDpypng r*5^uir<?ment , i— -and that's wsatefuf. (We found this 
problem m «n average af 28 of 29 offices when we chocked 
in business , school, church, government , and other locations.) 

Good duplicating, ol course, it a vital communication Tunc* 
tron evorywnere. Ttiat's why we're in the business. But weVe 
unhappy with wasteful avars pending on duplicating. That'* 
why we make Roneo automatic stencil -printing equiprrKhnt. 

May wo heJp you anatyse your duplicating operations? The 
odds are eiceltent we can point up opportunities for slfmiricani 
savings, as well as Increased tletiblEity and capability, (ftoneo 
runs, fetters, bulletins, forms, instruction sneets r catalog pages; 
diagr«m$, photos, drawings; typing and handwriting; paste- 
ups, plans, sketches; in black and white and 'or color, It does 
it easily arid fatlr less than 10 minufet* for example, to run 
1,000 cn£p copie* ) 

It takes only a few minutes to see rtow efficienlly Roneo can 
serve your needs. The nearcsi Ron do specialist (listed In tne 
Yellow Pafles tinder "Duplicating Machines^) wilt be dehRhted 
to gi^e you a free demons tratron, anytime at your convenience. 
Or. if you prefer. Wfite lts. and we'll make all the £irTan&ement5 
protnpliy, T*ke a rnorrient now. The odds are it wall save 
waste later. 
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Will the Dollar 

Be Devalued via 




The wraith of your hume. savings 
accounts and insurance policies may 
I ft* l Welded m faraway pbum When 
you |ihn your own financial future* 
don't overlook the world monetary 
situation. It m getting stormier all r he 
time. 

Observers not easily swayed by 
government** pat prnnouiHeinentS 
hsivi? sensed this for si long while. 

Almuii two years ago. a vtsry high 
official of a major country remarked 
llC a social gathering: "Of cuurn*. 
flouting exchange rates are what the 
world will finally hava to settle for/ 1 

Then he realized his indificrtition, 
ami Kin voice froae. For a mem In of* 
fifje muin. always pretuitd that Lb*? v«l- 
ue of hi* nation'* murrey ia beyond 
question* 



An filert fa-quain lance who had 
overheard the comment and trfed to 
pursue it was oxdly told that each 
man mum deride the trend of things 
for himself. 

Now that trend in visible to mora 
|N.Hiple, 1 hough chcy arc still a rela- 
tively srnflll circle of insiders. Few 
athara would he likely to link such 
apparently isolated fact* aa tht*e: 

Loflt full* the German government 
Suddenly announced iluit the vwltn* 
of Don ia . I it? Mitrk would lie id- 
lowed to float fiw for a time. More 
recently + Canada did the same thing 
wiih it* dollar. 

In each case, n government whu 
breaking lis trea- ■■'■I:..;.-: mo ;.. I It" 
Internal in nal Monetary Fund the 
quarter cimtury-ald promise to buy 



or Fkril Ha rvwn money whenever recces- 
nary to hold ii uiLhin I jw*r tvnt of ;i 
flxed rate in relation to other cur- 
rencies. 

The IMF mid moat of the world's 
government* overlooked the infrac- 
tions, because they undunKtoud 1 1 1 ■ 
internal problem* that mnde rhem 
necenuary. And now many govern- 
mt'.niJi giyontftlfa our own are Hug- 
gosling t hiil *ui:lt flojiLine. or currency 
might be made a regular and legiti- 
mate pnrl of how the world 'n money 
system o| terates. 

"S. s\ho.( ifl thai to me?°some bus- 
in&wmm may say- "1 h m not concerned 
with Ffin*i^n«(lian^. M 

But this fact is Unit ti moan* m lot 
to nil of us, heeaioje foreign rachNngo 
rates* sire a prion.- uuticution of whai 




our money is worth - 1 f il n %■ a ] ue ; i bri - ■ i 
ehange*. lh:irV usually because [tfl 
buying power i0 home is rhmipsnir. 

And the fact that the international 
value of many currencies is becoming 
harder lr> keep in line | wants to one 
key fret: The inability of govern- 
ments in control the true worth of 
iheir money. 

The sale of money 

Bear in mind what money is. It in 
a ion tract for the future delivery Of 
grmdn -*r ^rvirr-s: :ni.l ^inn- er.mU -in- 
made by people, it fa really a call on 
the services of other human belnpH 

IU value r^n never be absolutely 
fixed forever, becsu^ mih one, Cifl 
gun run Lee the price that men will 
exact for their labor to the fuiurt h 

But the moreriudde the vulm . ihe 
more reasonably each of us <rm 
deride what to do with hi* money — 
to save or Invest It prudently , rather 
thiin sjiend hastily or specuhite in an 
attempt to use the paper before It 
loses value. 

Historically, countries where money 
retains most of' itw wi*nb, where 
bonds hold their own along with 
blocks* or where blue chip shares* ar e 

mane desired thru* utai 

have been the stablest societies. 

What is happening to our money 
can best be judged by seeing it as 
pan of a world picture, Imiigine the 
globe as a great sea and the curren- 
cies of a] I the nations as a group of 
rafts- tied together ao people and good* 
can (rum one tn the other. 

The IMF rule that aims to prevent 
these rafts from moving more Uiloi 1 
per cent above or below the level of 
the others a* :l form of discipline that 
become* harder and harder to pre- 
serve as some rafts begin to bob and 
irwtry more vigorously than their 
neighbor*. 

At that point* the neigh bora cry, 
"Control thin raft! The movement ta 
jolting nlJ of us." F 

But the answer cornea back, "No, 
it's too nurd to bold ii down. Let's 
loosen the mjiea and ullr>w eru'h rrd t 
to llosit j] little more freely 

In anything like that really hap- 
pening Indiiy? I'rccLHc-ty. The Unkts.1 
Slated ma parted by several Euro- 



pean countries, is suggesting studies 
4 hat probably would have two results: 
First, the device of letting a currency 
Ann i entirely free for a while would 
become more common, And second* 
the old pr'nuL^- to keep rat^ within 
1 [*T i i - : i r I'l L kin* lived purit irs w* ojh I 
be relaxed to permit a leeway of 2 or 
even 3 per cent. 

That doesn't, sound like much; hut 
if our mtmey e.<,e* ilown 3 percent snd 
Germany^s goes up ft per cent, Iran's 
a 6 per cent devaluation of our dollar 
in relation to the mark. 

1 1 would help U, S+ goods to com- 
pete with German ones. So the hack- 
■ ii Hjr rk- valuation of our dollar in com- 
parison with stronger currencies is 
now being considered by the U, 
government. 

Why wo haven't devalued 

The United States htm been at n 
competitive disadvantage hee&use the 
dullar's hug*.- ijiuTnutiomil rote has 
prevented us from rJeva)uiti|C it it* 
true worth has ebbed, 

Since World War II P there have 
bjMl HQMftjt 100 devaluations by other 
countrki In the Froe World, each one 
fc-TiiiliSsihi; porne »^hcr couuiry'-. 
tM !*•■ nniTi' i-o dprtlth fi in irritrtfoii to 
ourd We alone have been denied ihn\ 
privjk'iie. 

if we tried to devalue the dollar 
outright, even at the risk of shaking 
up all world busiiHsa* confidence, 
nrher nnlions micjit quii-kly rl rvalue 
their own monies too, to prevent Its 
from gaining any trade advantage. So 
now we would like other countries to 
help us devalue a little-— by let tins; 
their money float upward. 

Many are bulking; but in the cad, 
by cooperation or by a brusque U, S> 
move, the value of monk* will have to 
lie adjusted to the mdilie*. 

To complete the picture, you ou^ht 
to knuw where jfold fiu into it, Gold 
tins been the main anchor <if the 
world's currencies for thousands of 
years. 

Most governments have tried lo 
cheat by choajjening their money at 
one time or another. 

Even before i hi-rr wan pn| kt nn-rn*v , 
kings who needed canh to finance wars 
woidd clip little bis r uIT eairh c*ud 



eoin P keep all these chips and pretend 
the devaluefl coin was still worth as 
much us before. 

In each case, after the whole sys- 
cc in had ri i nn- iT;i!*tiin^ down, only 
one si | hip thing nunainer^ Hie knowl- 
edge thmt ii certain weight of gold 
metal was at Wast as valuable as be- 
fore somctimeii mors, never k-ss - 
.\\\\ v, 1 1. n- in I fn- worlil 

Today, (himc^arc fedd to be entirely 
difTerent. 

In the years sine* Worirf War IT, 
i he flr^ree of cooperation bt^tween na- 

tlorwi haifl sjivt^i. rirtt- Ii - ihi' bi lkf that 

gf^vemments and people will value 
their promise* jlcuI mutual jot. io fo- 
ment a more than they trust gold. 

Not even the nagging evidence that 
rulers do not seem to have given up 
the habit of ihennenine; money has 
killed this hope. 

For the moment, nevertheless, guM 
is still the anchor. The IX S. dollar is 
tied to it, and is the bip king raft in 
the sea- The other cuirvncjet ore tied 
to the dollar, and are linked to each 
other by many arrangements for 
mutual credii. 

The eventual plan is to caet away 
from the gold ammot entirely — to 
"demonetize" it is the technic id \* rm 
Maybe so, But the real factJi of life 
lUnTt iii.ikf tinit +.-mirHv i red 

tble. 

Mont importaul cnurnri^ ill in- 
wist on holding ri tareje part of their 
fjrficial reserves in the form of gold. 
They hold raati> duLl.irs io<< when 
ihi-v i/an cam I'nl intereM r^-^ »-n 
them. But they insist on ln.»ldij'o: a 
of gold which pays them no interest 
at all- 
Why? 

Obviously because they value gold 
ha the surest of all assets. 

The Impact on you 

You may not cane whether rurrszK 
cies float and cheapen imerna tonally, 
LtuL the rojil tuniliiioiL iFuit ihissymp- 
tomizes i^ very much ycatr c-oneom. 

Looking a bond, tuir i>f swii itiiiifta 
stA-ms bound to liajiixn. 

Kir her unld will really In? d»>-empha- 
Hfcwd ns i he nnchof of all motley in 
which cane the dollar will he lied i-- 
nothtng T and the bibbing motion of 
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Will the Dollar Be Devalued via the Back Door? 




oil currencies will be apt to become 
even mf>re pronounced. 

Or elfle the world** continuing di*- 
truat uf S, inflat ion will spur a new 
demand for gold* forcing us Lu devalue 
our money unci ;u.lmiL thnL it Lukes 
more than H5 of our dollars to buy an 
ounce of gold. AU currencies would 
then be tying up to the gold anchor 
tigyin, hut nt u different water leveL 

We would be officially admitting 
whnt ton many people have found to 
be lht- rase during the recent years of 
infLttioti: That our dollar has been de- 
viiluetL year by year, and that it 
doesn't buy as mm h jib it was sup- 
posed to when it was earned, 

And what practical results would 
r-it bs-r nfilji**- iviur*:* have «m Ameri- 
cans at individual? 

Logically A either should mean end- 
\vs* inflation, making it desirable to 
own land* real estate and stocks, and 
t" h"l'i only minimum amounts of 
cash or fixed- income assets. 

Hut bear in mind that economics is 
not only arithmetic: it is just if much 
a matter of psychology. 

And the real question that can 
dominate the bu&ine** future in thin: 
Whenever the next turn in the [mulc- 
tary road ts taken, will people react 
calmly or fearfully? Jf the tatttfi [be 
sLiindord inflation hedges could be- 
come white elephants for a while, and 
even devalued dollars might he more 

What would h:ipi«n> for example, 
in i < 6 |mr ,z\[i.\] d«ll:ir devalu- 

ation? It would not be done in oae 
step, l.i u I in a scries of grudging 
move*. 

First, our continuing inflation 
would make foreign governments: de- 
HfKiir r 12 4-vcr gelling their money's 
wonh on dollars they hold. They 



would slart turning them hack to us 
and asking for gold from our Trea- 
sury. 

Al fionie paint, ihc doi -line in our 
gold reserved would be quite notice- 
able. Our President, in order to safe- 
guard what was left, would halt the 
sale of gold. 

If the LL S. govern men L wfire un- 
willing to accent its own dollars in ex- 
change for gold, no one, else would 
rate them above the metjd either. The 
price of gold on the free markets 
would soar. 

And after a short time, the United 
Stutee would have lo announce a new 
reLiTmrmhip he I ween dollars a Of I gold. 

Imagine what days of uncertainly 
those would be. 

Com punier making im^H^rt «r ex- 
purl deal* would have no wa\ ni 
knowing what the true price wjk 
going to be at the time of shipment, 
U. 5. firms with billions invested 
abroad would be wondering about 
their vidue in relation to I he new dol- 
lar thai wiu* g"ing to emerge iVupli' 
planning trips to or from the United 
States would not kcio^ wiuL the cuai 
might be. 

The value of a dollar held or spent 
here at home would not be directly 
affected, but uncertainty about the 
future would stall trade, bank loans, 
investments. 

Would everything resume smouthiy 
when the dollar's new value had been 
Sel'? Would hutihietiB go oil as usual? 

Possibly. Hui the i-luirutr ihm. 
i wlers and men bants and corporate 
boards would hold off deciding, until 
they were sure whal olhera were go 
in^ to do, is pretty great. If l his or 
any other turn of events should make 
busincsa cough rather than just hic- 
cough, there is always Lhe danger of a 
stuwdown seriousi t -no ugh Lo Llirow all 
price and growth projections tat i fa 
window. 

Could Lhere be deflation, rather 
than in Ration? 

Most modern economists say No — 

that the- ptiwrm and devices now 

available to government would lift 
prices even if they didn't really cure 
the economy. Reciting that the New 
Deal Administration in the 1930s 
once even considered stimulating 
business by issuing weHare certificates 
that would have declined in value 
earh i lay sold Income worthless sd'ier 



GO days, we can ima^in- i li.it :i imnJ- 
em Administration would eventually 
find ways to mnke people spend. 

liut the frantic moments that oc* 
cur while emergency solutions are 
sought and tried usually cause stocks 
and property to go begging for n time, 
['mil it becomes generally realized 
that a new inflation is on the way. 
buy era with cash can pick up astonish- 
ing bnreains, 

Hedging your bets 

The Individual investor, wonderti 
whether to gamble on inflation or de- 
flation, should bear in mind that the 
wnrlrl'ss Mips money managers never go 
for broke r 'The cenUal hunkers **i 
major countries scatter their bets by 
keeping n.iii^nid reserves in a va- 
riety of forms. 

Individuals should hedge their bcts_ t 
too. Nobody knows exactly how the 
monetary situation will go nobody. 
The confident public pronouncement* 
thai riffwiuls must nufa should k» 
teinjkTrd hy I hi* knowled^* ihal 
many lender* privately agree with tlie 
remark of Germany's reflated Eco- 
nomics Minister Karl SchiUor; J -Some- 
how, one has (he feeling that (here 
is a wurm in the apple/ 1 

To he rejifly for one of those possi- 
ble moments when bargain prices 
rnitfhi provtiil, some wise money man- 
agers arc keeping a quarter or a third 
of their wealth in Uie form of cash. 
Treasury htlta, or other liquid, mler- 
est-lxueriijg ciseeLa. Many ako are 
keeping a certain junuunL in tiolkk 
high-yietiling guld mine shares . 

Thtu leaves rhe rt-ttt of an individ- 
ual's capital available for the more 
common investmeatB that are baserl 
on optimism. ofpeciaUy good e> Jinmon 
stocks and real esta te- 
ll ts just n45 impcirtant 4cj hv. pre- 
piiiynl fur -i horon as IWr a Ih.ihI . 

There is certainly a better chance 
1 1 »day I ban ever before that idficials of 
various countries will cooperate to 
avert a global crisis, 

rmViTn:nrnM understand I Iu-jT 

terdepcndeiice more dearly, now. 
Perhaps no government will suddenly 
panic ami ruah for the lifeboat h. Or If 
one dut# + maybe lbs others will re- 
frain from following. 

Lake the beet centrul bunkers, we 
can only be certain of the uncertain 
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The final nasi is the ability c 
messure up 10 your fermly'i Tim 
denlh and your personal L gc^ate for voi 
Our leM 19 tha Estate* SrraiiMtY Prolan 
Innovators irt Gtoax W<wt LiF&. 
Here'i what happens. You and your Gr 
Life 0g*nt appraise your ju$oti and I tab 
astubHfth youf Itnanriiil Hauls 



fOQiam oui Gftrnpulftr with This da 
burf analysis of your n&eds and goals We 
|ch the analysis against your assats todfitcovtr 
kriesifei and strength*, 
ftoult YotiT own E&taia Security Program 
Talk to your Great West Life a^cnl H*'K lot you 
P^ss the leal. , / 
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AGRICULTURE 



The 1970 census confirmed what had long 
heen considered fact; Americans are con- 
tinuing to migrate from the form to urban 
areas. In the last decade, rural population 
dropped from 15 million to 10 million, 

Bu[ that isn't all the story, experts note, 
Employment m private industries is in- 
creasing faster in rural and semirural areas 
than in metropolitan areas. The South, for 
example, now has more factory employ- 
ment outside the metropolitan areas then 
insida 



With the industrial decentralization trend 
expected to continue the focus is growing 
more intense on "the people lei t behind/" 
according to National Planning Association 
officiate- 

Agricultural experts list three major areas 
thai probably will receive more attention 
in the future: long-term land use adjust- 
ments, transitional price support programs 
and special assistance programs lo retrain 
rural people into employables in the new 
Industries. 



CONSTRUCTION 



Within a decade it may be customary for you 
to select and buy The roof over your head 
as you now do your auto^right from a 
dealer's showroom, The dealer may be the 
man who today is a local developer 

On the other hand there are industry 
experts who don't think the traditional ap- 
proaches to marketing and construction of 
housing wilt be replaced in the foreseeable 
future. 

Most likely . both traditional and new 
approaches will be going strong by the '80s. 

The systems builders, the new construc- 
tion giants who at a tooling up for the proto - 
type programs for the Department of Hous- 
ing and Urban Development's Operation 



Breakthrough, will have on hand afterwards 
a vast production capability. With an esti- 
mated S50 billion-plus annual market in ihe 
70s for housing, theso firms are not likely 
to repeat the planning errors committed 
after Work! War II by entrants into this lie Id. 

Already they are forming marketing or* 
gamzations, either in house or by acquisi- 
tion of present developer firms. Which way 
to go with regard to parts— open or closed 
systems— is the subject of serious consider^ 
ation> Guessing now is that the giants will 
follow the lead of Ihe auto manufacturers 
and adopt closed systems. This would mean 
most parts would be unique to a single 
product Isne. 



HUMAN More and more businesses, faced with the 
RESOURCES Curiu "nuifig problem uF finding and retaining 
competent people, win be tapping the re- 
source pool offered by The Rota rial program. 

This is a Defense Department effort to as- 
sist the employer fooking for the mature, 
motivated man in the 39 48 age bracket As 
the National Association of Wholesaler- Dis- 
tributors recently advised as members, these 
potential ompfoyoas have some 20 produc- 
tive years left in therr working lives— and 
don't necessarily expect to start in for new 
employers as vice presidents. 

Defense estimates that 60,000 to 65,000 
such men annually will be leaving the armed 
forces for civilian careers. Key point is that 



they are not retiring in the strict sense. De- 
sire to help them find thoso second caraers 
prompted creation of Referral, a computer- 
ized mari-job matching system. Starling 
Aug, 1 F prospective employers began sub- 
mining job requirements lo DoD s Can- 
trailed Referral Activity at the Defense 
Electronic Supply Center, Dayton, Ohio, 

Job -seekers can register six months prior 
to leaving active duty They stay in the data 
honk far si* months after leaving service, or 
until they find their first jobs. They can't re- 
turn to the program after trust 

Defense provides prospective employers 
with resumes. The cost— nothing to the job- 
hunter or the employer. 



CREDIT AND 
FINANCE 



The consumer of tomorrow should be a 
more skillful user of credit than the con- 
sumer of today— el feast if credit education 
has had any effect 

One of the educators is the National Con- 
sumer Finance Association, which bclteves 
the average consumer at this point is a good 
credit user, but hopes to make him a better 
ona. 

Over iho past 12 years some Tour million 
public and private school students have 



been exposed to Courses in financial plan- 
ning and credit, in which instruction kits 
mailed out by the Association have been em- 
ployed It sends more than 30,000 kit* to 
teachers annually. 

Many of these students are now emenng 
the marketplace. 

Or. Cart F Hawver, executive vice presi- 
dent of the Association, contends education 
is the best answer to protection of the lender 
and the borrower. 



MANUFACTURING 



Demand from growing economies and 
emerging nations is expecied to boost 
world-wide steel production to one billion 
net ions by 1980. To expand to this level of 
output (629 million short tons were pro- 
duced in 1969) will require further invest- 
ment ot over $200 billion. 

That is the estimate of Edwin H. Gort. 
board chairman of U. S. Steel who notes 
that an additional 165 185 million net tons 
of coal will be needed to achieve the higher 
production rate, along with 45-55 million 
ions- of new oil supplies, 40 million more kilo- 
watts of electric power, and an extra 550 
million net tons of ores and concentrates, 
mostly sized, sintered or pelleted. 

Lest year nearly 110 million tons of con- 



centrates were fed into U S. blast furnaces. 
And for the first time in this country, pre- 
reduced pellets, which contain upwards of 
95 per cent iron, were used commercially in 
electric furnaces, bypassing blast furnaces, 

The American Iron and Steel Institute says 
still another first wa* recorded In 1968— In 
the latter months of the year tine Qjrygen 
process became dominant in raw steel man- 
ufacture in the U. S. 

This process has been adopted so widely 
throughout the world thai It seems certain 
to replace the open hearth process as the 
leading steelmaking process in the "70s, 
Steelmon Gott envisions that some 375 mil- 
lion net tons ol new capacity of all types 
will be built by 1380. 



NATURAL 

RESOURCES 



The recycling of minerals m the Sight agemsl 
pollution is going to have more impact on the 
extractive industries in the years ahead. 

Take aulphuf. One expert estimates rhat 
new control devices for industries that pro- 
duce sulphur oxides p a prime cause of air 
pollution, would yield about 10 million 



tons of elemental sulphur annually, in time 
this could be a strong market factor. 

Great potential also is envisioned for 
reclamation of aluminum— mainly from bev- 
erage cans and of such minerals as zinc 
and mercury Already, more lead is re- 
cycled each year than ■& mined, 



TRANSPORTATION 



Although there is a distinct possibility of 
further delays and even some cancellations, 
state and local officials are expected to con- 
tinue efforts to get stalled key urban Inter- 
state highway projects off dead center. 

Just 150 miles of construction would 
mean a $3.B8 billion stimulant to the econ- 
omy Busiest roadblock is opposition by 
citizen groups., who cite preservation, pollu- 
tion and displacement as reasons. But need 
for jobs as well as easing of urban transpor- 
tation snarls ate tempering factors. 

To show what is involved, the Highway 



Users Federation tor Safety and Mobility 
gives these statistics for processed and 
manufactured materials that would be used 
in the 1 50 miles of construction : 

Two and one half million tons ot steel ; 
34 8 million barrels of cement ; 1 .4 million 
tons of bitumens; 1.2 million tons ol con- 
crete pipe; 198 million board feet of lum* 
ber; 3.6 million linear feet of timber pilings; 
348. G million gallons of petroleum products ; 
26 5 million pounds of explosives and 21 1 7 
million tons of sand, gravel, crushed stone 
and aggregates, 
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EDITORIAL OF MEN AND ANGELS 



Brother, can you spare a $l r 000 bill? 

That's what the proposed new national health 
insurance plan would cost you. 

It + s the brainchild of the late Walter Reuther f 
his successor Leonard Woodcock* Sen. Edward 
Kennedy and 15 other Senators. 

Speaking for the Administration, HEW Under 
Secretary John Veneman warned that the cost 
would be about $77 billion a year, or more than 
$1,000 for each household 

There certainly are great health care needs in 
our prosperous country, ff you found genuine 
sofutions you'd be on the side of the angels, as 
everyone wants to be. 

At least one in-depth study is under way to 
identify the needs and, hopefully, to propose 
solutions. (See "Memo From the Editor," page 7,) 

Congress should be sure it has the facts before 
rushing in where angels fear to tread. 
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Health insurance to help you 
get well" with a money transfusion. 



After the operation will you talk more of the scar 
Of the bills? Seems like the more modern medicine 
speeds recovery from sickness or an accident— the 
quicker your pockclbeok becomes disabled. But 
now there is a financial cure From CorUlnentaL 
As^ur.irKL-, oi CN A /insurance, expanded 
benefit on individual health insurance ; More 
hospitalization cash to supplement your 
present group or individual coverage. 
Comprehensive plaits EaH-iri-i.mc 



protection for room, doctor, medicine, etc,) 
provide more dollars, too. And we've invented a new 
S 25.UOO major medical. 1 Then for bills that don't 
stop when income docs, disability income pays up to 
$2,000 a mdttLh. That's spending cash for food, 
mortgage and clolhe^ A business overhead expense 
plan to pay the bills at the office , too. Ask your 
independent agent for a health insurance 
check-up and about us— his No. I choke 
among EHOU life insurance companies. 



m 

Cojitincntal Assurance: 



(Bu1 No. 1 wilti uiaurancp p* 




\to*jWMw astern 



ftilWNiy fl m : JflP-Hi Df l-t HkAlAH lllffiiM AHD fiiCL* IHj^HANCt IjMiQ CO*Tl*I>«TA , aUUMAC! CO CHICAGO, ILLIHOll m » nn 




You give old interiors a fresh new"image" 
when you remodel with Mariite. 



Jus! pick your new .Mariite 
paneling from more than SO 
beautiful textures, colon and 
d ■: gn s , Use iwo or more colors 
and pattern* if you tike. 
All Marl ite paneling is cotor- 
ox>rdina(ed to make detorjiing 
easy. 

What * more, your Mariite 
wa I \ * wi |J stay I ike new for yea r s , 
thanks to soilproof plastic 



finish Just once over lightly 
with a damp doth is all the 
maintenance Mariite ever needs. 
{Mariite iiafso available in Fire- 
Test Panel* t© meet building- 
code requirements^ 

And Mariite goe* up fast 
without business interruption 
fasy-to-bandfe Mariite PJanks 
a on fy 1 6* wide, w one ma n 
can do ihe Job qusckfy. 



Write for free infrirmjiion 
cm Marhte for business or home 
interiors, or see your building 
materials dealer, MarliteDivhion 
ol M.^omie Corporals. 
Dept. 1170, Dover, Ohio 44622. 

HI Mariite 

plastic -fi Dished paneling 




